Minutes of Meeting
Edinburgh Sheriff Court held a meeting of the Personal Injury User Group on 25 November 2025 at 4.15pm in person.

Present:
Sheriff K Campbell KC, Chair
Sheriff I Nicol
Sheriff D Keir
Sheriff A Noble
Sheriff J Komorowski
Sheriff G Watson
Sheriff CA Walls
Elaine Smith, Advocate 
Peter Crooks, Lanarkshire Accident Law
Simon Hammond, Digby Brown
Stephen Bryceland, BTO
Fiona McEwen, Clyde & Co
Richard Poole, Thorntons Law
Eoin Quinn, Keoghs
Morag Shepherd, NHS CLO
Richard Singer, Thompsons
Daniel Malloy, Sheriff Clerk Depute
Naomi Porter, Sheriff Clerk Depute
Michael Robb, Sheriff Clerk Depute
Dave Young, Senior Executive Officer, Edinburgh Sheriff and Justice of the Peace Court


	1. Apologies and Welcome

· Sheriff Campbell KC welcomed Sheriff Komorowski to the group.

· Apologies: Sheriff Dickson, Garry Rendall, Andrew Lothian, Kate Bennett. 

2. Minutes of Previous Meeting: 26 August

· No amendment, minutes were approved.


3. Matters Arising from Minutes not otherwise on the agenda


· Sheriff Campbell mentioned the 10 Year Anniversary event for the All-Scotland Sheriff Personal Injury Court that took place in September with around 30 attendees, a pleasant way to mark the anniversary. 

· The online Q&A session was very successful with an uptake of over 200 participants. Thanks to Sherif Nicol and Sheriff Walls who answered the questions.



4.   Stats Update

· Sheriff Campbell confirmed that the number of new case registrations for the 3 month period of August, September and October are appreciably ahead of the equivalent period last year, the steady rise continues and we will be comfortably ahead of 7000 cases by the end of this year.

· Sheriff Campbell mentioned that during the 3month period, only 4 proofs were discharged due to lack of court time, 2 of which were on the same day in November 2025, 1 in August and 1 in October, the benefit of having the 2 courts has reduced the number of proofs being discharged due to lack of court time.

· 21 proofs have proceeded in across July, August, September, October and November (so far)







5. Bulletin No 4/25+

· Sheriff Campbell confirmed that the court has continued circulating a bulletin of PIUG meeting to PIUG members as well as other regular users of the court. 

· The aim is for a bulletin to be issued within about week of the meeting, summarising the topics covered, the information conveyed and alike. 

· Sheriff Campbell mentioned that the general feedback has been positive and it the courts intention to continue to circulate the bulletin. 

· Sheriff Campbell asked users to reflect on the bulletin further and email any feedback they have to Garry Rendall.

6. IT Developments

· Sheriff Campbell confirmed that the pilot of enrolling Initial Writs via Civil Online has gone ahead successfully. The court is grateful to Digby Brown and Thompsons being the first  users to participate with other users now following suit.

· Feedback has been encouraging with more than 830 writs registered so far. The volume of writs coming in has increased incrementally with more and more being registered on Civil Online, going beyond this court into other civil business with the PI Court being a pathfinder with rolling out a new IT provision across the court service.

· Other documents are now also being lodged via Civil Online through the portal. Space constraints are being expanded so larger documents can be accepted up to 125mb and up to 10 documents can be lodged at one time. Hopeful that this can be increased further in the future.

· Motions cannot be processed through Civil Online yet, but the Scottish Civil Justice Council will be consulting on the E-motions process more generally including in the Court of Session shortly. 

· All courts across Scotland are going to be included in Civil Online early into the new year so we will be spreading the message that it has worked for ASSPIC. 

· Thank you to all those who have participated so far, your feedback is always welcomed.

7. Court 18 and Court 19

· Proof business allocation remains steady around 38/39 weeks from timetable issue.

· Sheriff Campbell mentioned that joint bundles for proof are sometimes being lodged as late as the morning of the proof, and sometimes are not in the required format, as a gentle reminder please ensure all joint bundles are properly paginated and bound in a folder - 2 hard copies are required for all proof business and are to be lodged the week prior to the diet commencing.


8. Procedural court business and opposed motions

· Sheriff Campbell noted that the Monday and Friday procedural courts remain busy, with the number of opposed motions appreciably up on the equivalent period last year validating the idea that a second procedural court has been useful accommodating this.

· Sheriff Campbell requested that if there is a possibility of an opposed motion going off that it is communicated to the court in early cause, this assists with the running order and preparation of the court. 

· Sheriff Nicol explained that the Sheriff will prep a Monday court the previous Friday and will prep a Friday court on Thursday. If at all possible it would be helpful if the court was advised of any opposed motions going off the day prior to the Sheriffs beginning their preparation rather than late on the day before the court. 

· Daniel Malloy requested that all correspondence regarding settlement of opposed motions should be emailed to the opposed motions inbox.

· Simon Hammond asked if there are any stats on what the increase in opposed motions relates to. Sheriff Campbell noted the court does not keep statistics on if there are an increase in opposed motions of a particular type and is more likely a consequence of the growth in business but the scale of difference suggests there may be more to it. 

· It was suggested that there are a lot more opposed motions relating to expenses in general, including QOCs.

9. Unopposed motions

· Sheriff Campbell acknowledged that in recent weeks there has been a lengthy turnaround time for unopposed motions with a backlog of 3 weeks which is not considered acceptable.

· In order to address this the motions team have undertaken a number of overtime sessions to catch up and the backlog is now down to 6/7 days thanks to a commendable effort from the motions team.

· In the meantime, a business case is being made for more staff, however this is not a straightforward proposition.

· Sheriff Campbell mentioned that Garry Rendall had taken a deep dive into the statistical information to make this business case and was commended for doing so, this will go towards matching staffing levels with business volume.

· Another reason for the backlog in unopposed motion is the practice of pending motions for queries, this takes up a lot of time causing double handling etc.

· There are consistent issues with around 25% of motions enrolled having to be pended, with that in mind a new process is being developed regarding the pending/dropping process with a streamlined response system for continuity across the board. It is intended this will come into operation early in 2026.




10. Expenses – Pursuer’s Offers and Joint Minutes

· Sheriff Campbell mentioned the issue with Pursuer’s offers and expenses and noted the case Gillan v Sinclair, a Sheriff Appeal Court decision, but not an appeal from this court. Some concerns raised with the way pursuer’s offers are managed in the ASSPIC court particularly in cases where there is an agreement between parties. We will be revising the interlocutor regarding pursuer’s offers in order to focus on parties’ agreement rather than the terms of the rule of court taking the view that the court is giving effect to what parties have agreed. All other issues surrounding pursuer’s offers will be dealt with as they arise.

11. AOCB
Delays in Taxation
· Sheriff Campbell had been in touch with the Auditor of Court ahead of the meeting and was advised that the Auditor is now working on accounts from April 2025 and hopes to have dealt with all accounts up to the end of June 2025, that being a 6 month wait from taxed accounts following taxation. The Auditor continues to make progress and hopes the delay will be down to 4 months by March 2026
· Simon Hammond indicated this is a serious continuing issue that impacts the firms financial position.
· Sheriff Campbell reminded the meeting this court has no control over the office of the Auditor of Court, but can continue to bring it to the Auditor’s attention.
· Sheriff Nicol asked if there are any timescales from lodging the Account of expenses and when the diet of taxation is assigned, Sheriff Campbell did not have that information from the auditor. Simon Hammond noted he thought it was around 5 months which would lead to over 12 months in total once the report is available.
· There may be further impact on this with the rise in ASSPIC business.
· Sheriff Nicol made the observation that there has to be sufficient reasons to justify motions for interim payments in respect of expenses and sufficient does not cover the normal timescales involved for taxation. All motions will be dealt with on a case by case basis. Interest should be sought no later than when the taxed expenses are decerned for.
· Peter Crooks asked if the Auditor will be given additional resources, Sheriff Campbell will liaise with the Auditor.

12. Sheriff Noble
This was Sheriff Noble’s last PIUG meeting as he is retiring in December. Sheriff Campbell thanked Sheriff Noble for his long service, and all of the user group wish him a very Happy Retirement.

Date of next meeting: 24 February 2026 at 4:15pm via WebEx. 

	




































 











     


























































































Agenda
Personal Injury User Group Meeting 
NPIC 
Tuesday, 26 August 2025 at 4:15pm Webex
1. Apologies and Welcome
· Sheriff Graeme Watson

2. Minutes of previous meeting 

3. Matters arising, not otherwise on agenda
· REMINDER training session 2025 
· Qs/As Webex 1630-1715 23 September 2025

4. ASSPIC/NPIC
· update

5. Stats update 
· new registrations/changes to timetable and allocation of proof diets
· adjournments due to lack of court time

6. Bulletin No 2/25+
· feedback generally
· suggestions/additional information?

7. IT developments
· registration of Initial Writs online update
· [update from Gary While email follow up]

8. Court 18 and Court 19
· proofs
· number of days required/PTM/proof diet
· case management of proofs

9. Procedural court business and opposed motions
· numbers
· late submissions
· late productions
· late agreements

10. ASSPIC 10 Year Celebration Event
· Wednesday 24 September 2025 1630-1730 (chat up to 1800)

11. AOCB 
Simon Hammond (DB)
· joint remits to auditor in pre-litigation cases
· auditor and delays in taxations/reports
· interest of taxed expenses 

Garry Rendall

· Proposed new function for sisted actions

12. Date of next meeting – 24 February 2026


STATS 2023/24 v 2024/25
	
	
	May
	June
	July
	TOTAL

	Registration 2023/24
	
	563
	513
	633
	1709

	Registration 2024/25
	
	754
	650
	705
	2109

	Motions lodged 2023/24
	
	1661
	1730
	1742
	5113

	Motions lodged 2024/25
	
	2108

	2041
	1864
	6013

	Opposed motions 2023/24
	
	100
	79
	88
	267

	Opposed motions 2024/25
	
	110
	112
	136
	358



2024/25 proof overview
	
	Proofs allocated
	Called(looking to proceed)
	Discharged LOCT
	Proceeded

	April 2025
	640 (5wks)
	6
	0
	6

	May 2025
	530
	11
	5
	4

	June 2025
	 535
	5
	0
	5

	July 2025
	635 (5wks)
	5
	0
	5

	August 2025 (so far)
	752
	6
	1
	5

	TOTAL
	2557
	35
	6
	25




