Minutes of Meeting

Edinburgh Sheriff Court held a meeting of the Personal Injury User Group on 27 August 2024 at 4.15pm
Present:
Sheriff Fife, Chair

Sheriff Dickson
Sheriff Nicol

Sheriff Primrose KC

Kate Bennett, Advocate

Simon Hammond, Digby Brown

Richard Singer, Thompsons

Gordon Tolland, SLAB

Peter Crooks, Lanarkshire Accident Law

Andrew Lothian, DWF

Natalie Gibb, Clyde & Co
Richard Poole, Thorntons Law

Craig Anderson, Court of Session PIUG member
Fiona Pryke, HEO

Daniel Malloy, Sheriff Clerk Depute

Naomi Porter, Sheriff Clerk Depute
Dave Young, Senior Executive Officer, Edinburgh Sheriff and Justice of the Peace Court
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	Apologies etc.

Sheriff Noble, Sheriff Campbell KC, Sheriff Keir, Catherine Currie and Bruce Shields
Minutes of Previous Meeting: 23 November 2023

Previous minutes to be amended, Natalie Gibb was in attendance not Alison Tyler, otherwise no amendments proposed. The minutes were approved.               
Matters Arising from Minutes not otherwise on the Agenda
· Item 10 AOCB - Training Seminar of young solicitors Qs/As Thursday 12 September 2024 4:30pm to 5:15pm – 175 prospective attendees.

Stats Update May 2024 to July 2024
Writs warranted – 1704
Motions lodged – 3761
Opposed motions lodged – 289
Proofs/PBAs/debates proceeded – 16
Proofs discharged due to lack of court time – 5
· Item 7: Proofs allocated: 1286 – Total number of proofs discharged due to lack of court time: 5 – Less than 0.5% being discharged.
· Andrew Lothian noted that there is a 30.37% increase on the number of registrations from quarter to quarter – massive increase – any business increasing turnover by such 30.73% would have resource challenges – mentioned for reference.

· Sheriff Fife noted if trends continue ASSPIC will be looking at between 6300 to 7000 registrations – Fiona Pryke agreed that we are looking towards between 6000 and 7000 cases over 12 months.

IT Developments
· Following discussions with Gary White in respect of case tracking – any new writs lodged after 31 July 2024 will be under the case tracking system. Development work for submitting initial writs online is ongoing; the aim is for the end of 2024.

· Except for e-motions, we have the green light to give encouragement for users to lodge all documents on Civil Online. Civil Online automatically lodges documents direct to the case management system, ICMS without the need to manually move across or save and upload. 
· Daniel raised concerns regarding the level of documents lodged with ASSPIC and the capacity of ICMS to manage such a volume of documents through Civil Online – advised to liaise with Gary White regarding any concerns.
· Simon Hammond raised a training concern in respect of utilising Civil Online. Sheriff Fife will follow this up with Gary White for further clarification. 

· Fiona Pryke noted that looking toward eventually Civil Online would be the only way to lodge documents rather than on Objective Connect or by email. It is a work in progress.
· Peter Crooks asked the question in respect of date of lodging on Civil Online – Fiona noted that the date it is uploaded to Civil Online is the date it is treated as formally lodged by the court.
Procedural Court/Opposed motions/ASSPIC
· We have Scottish Government approval for the appointment of an additional Personal Injury Sheriff specifically for ASSPIC. This will give ASSPIC 7 dedicated Sheriffs.
· Part-time PI Sheriffs are in place in the meantime until the permanent appointment of the new PI Sheriff.

· Additional Staff Resources in ASSPIC – 3 extra AOs by January 2025

· A third EO (Court Clerk) will also be appointed by the end of October 2024.

· Court 19 - very exciting news! An additional Courtroom is being created specifically for ASSPIC to enable the court to run two in-person proof courts simultaneously. Looking toward December 2024+ for work to be completed.

· From 6 January 2025 – PI Court 1 (Monday PI Procedural Court and Proof business Tuesday to Friday) PI Court 2 (Proof business Tuesday to Thursday and the second Procedural Court on a Friday)
· Opposed motions – now being heard in a week instead of 6 weeks

· Andrew Lothian noted 1 week is a good period for assigning opposed motion hearings, grateful for the hard work from the team on this.

Proofs
Dealt with in item 4.
Court of Session PIUG
· Anticipating a date for the next Court of Session PIUG meeting in September 2024.

· Craig Anderson noted his interest on how users will get on with Civil Online as that will follow in the Court of Session – we will keep in contact with how this progresses.

QOCS
· We still get QOCs motions from time to time - Sheriff Fife noted the current trend is restricting expenses to CPAP instead of dis-applying QOCs.

· Dealt with on a case-by-case basis.

AOCB
Delayed Agreement and Payment of Judicial Expenses – Simon Hammond, Digby Brown – payment not forthcoming from defender’s agents.

· Natalie Gibb noted it is difficult to retrieve payment from some insurers; the only thing that may trigger insurers to pay would be the threat of interest.

· Andrew Lothian noted it could be useful to identify problematic insurers.

· Simon Hammond will come back regarding this.

Delays in fixing a Commission to recover documents in terms of 28.4(2).  There are no time limit pressures to do so within the rules nor any Practice Note on the issue – Bruce Shields, Thompsons
· Richard Singer noted there have been issues trying to fix commissions- no mechanism to enforce a commission to take place.
· Sheriff Fife said the court can fix a by order hearing to deal with this situation and will deal with in a robust way.
· Sheriff Dickson noted the rules and if the other party is not co-operating then a commission can simply be fixed and witnesses cited regardless.

· Sheriff Fife – if there is genuine delay and obstruction agents will get support from the court.

Review of Sist/Review of Opposed Motions Guidance
· New updated guidance added to the website, previous guidance tweaked with minor changes. 

OC and lodging IoP sheet for iCMS
· Cover sheet should be emailed to the court in the usual way at the same time as productions are lodged on Objective Connect.
· Parties should be sharing full productions with all parties in the case as per the usual guidance.

· Fiona Pryke will check situation with productions being lodged on Civil Online – if they are to stay in the same format. Assume yes unless otherwise informed.

Email subject line – best practice

· Subject line should include court reference and case name and type of document lodged.
· In respect of motions enrolled – the subject line for motions should follow the below format:

· ‘UNOPPOSED/OPPOSED MOTION – PN1234-24 – Smith v Jones’

· This will ensure quick retrieval of OPPOSED motions from the inbox in order that a hearing can be assigned timeously due to the high volume of motions being enrolled.

Date of next meeting

26 November 2024 at 4:15pm in person at Edinburgh Sheriff Court
Agenda

Personal Injury User Group Meeting 

Tuesday, 27 August 2024 at 4:15pm WebEx

1. Apologies
2. Minutes of previous meeting 

3. Matters arising, not otherwise on agenda
4. Stats update
5. IT developments

6. Procedural Court/Opposed Motions/ASSPIC  

· Court 19

· Procedural Court 2 update

7. Proofs
· adjournments due to lack of court time 
8.  Court of Session PIUG
9. QOCS

10. AOCB

· Delayed Agreement and Payment of Judicial Expenses – Simon Hammond, Digby Brown
· Delays in fixing a Commission to recover documents in terms of 28.4(2).  There are no time limit pressures to do so within the rules nor any Practice Note on the issue – Bruce Shields, Thompsons

· review of sist guidance (FP)

· review of opposed motions guidance (FP)

· OC and lodging IoP sheet for iCMS (FP)

· email subject line – best practice (FP)

11. Date of next meeting
 
	


