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MINUTES
SCOTTISH COURT SERVICE PEOPLE COMMITTEE
MEETING:  27 October 2011 in Glasgow Sheriff Court.
Present:

Mark Higgins, Non Executive Member, SCS Board (Chair)
Johan Findlay, Non Executive Member, SCS Board
Sheriff Nikola Stewart

Alan Swift, Director HR, SCS
Also Attended: 

Eddie Burrows, TUS


Brian Carroll, TUS
Karen Lawrie, Secretariat Support Team, SCS, (Minutes)
Apologies:


Jean Lindsay, Director HR, Forestry Commission
Eric McQueen, Executive Director Field Services, SCS

1.
Welcome
1.1
The Chair welcomed the Committee to Glasgow Sheriff Court and also Brian Carroll who introduced himself to the Committee by explaining his role in the TUS.
2.
Minutes of the Meeting of 25 August 2011
2.1
The minutes of the last meeting were approved.
3.
Action Points and Matters Arising
3.1
There were no matters arising which would not be discussed elsewhere on the Agenda.  
3.2
The following actions were carried forward to the next meeting:

April 2011 Action 4.2:  Eddie Burrows to advise the Committee, of the findings of the working group investigating on annual leave issues in Glasgow Sheriff Court (for the February Meeting) 
Eddie Burrows advised the group that the working group had met three times but had not moved the investigation forward.  The working group had now been taken over by the Head of Admin and HR Business Partner based in Glasgow, a meeting would be held on 17 November for them to evaluate the full impact of the problem.  Eddie will provide a further update at the next meeting.
August 2011 Action 4.1:  Mark Higgins to bring the revised People Committee Remit to the attention of the SCS Board at its next meeting in October.

Mark Higgins advised that the matter had gone to the October Board meeting however the wording required the addition of the word ‘further’, the revised remit will therefore be brought to the Boards meeting in December.

4.
People Strategy (SCS/PC/Oct11/25)
4.1
Alan Swift updated the Committee on the further development of the SCS People Strategy.  The three groups who had been examining the various work strands - the CEO & Exec Team, Operational Managers and TUS & HR – had all met collectively on 6 October to examine their findings and to ensure that they were aligned with the Strategic Priorities, Business Change Programme and also the Corporate Plan.
4.2
The Committee discussed the four sections of the Strategy, with explanations from Alan Swift, noting the actions and solutions that would be taken in the short, medium and long term.  

4.3
Measurability of the overall strategy was a concern for the Committee.  Alan Swift gave reassurance by explaining that some broad indicators would be put in place to ensure that the Strategy was achieving it’s goals.
4.4
Alan Swift advised that the People Strategy will be submitted to the SCS Board in December. The Committee determined that it would wish to have sight of the formal Strategy document, which would flow from the milestones agreed by the working groups, prior to submission of the Strategy to the SCS Board.
Action:
Alan Swift to circulate to the Committee the draft text to accompany the People Strategy by 10 November 2011, with the Committee providing comments by 17 November 2011. Alan also committed to provide the Committee with a paper for its next meeting on progress made towards improving management capabilities and addressing the other matters of concern raised by the staff survey.
4.5
The Committee agreed that at this stage it did not appear there would be a requirement for an additional meeting to sign off the final People Strategy document as they will all have had the opportunity to comments prior to submission to the Board.
5.
Secure Check (SCS/PC/Oct11/28)
5.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
6.
Staff Benefits Proposal (SCS/PC/Oct11/29)
6.1
Alan Swift provided the Committee with the background this paper, explaining it was an issue that had been raised at the SCS Carers Conference in 2009.  While being a specific benefit to SCS staff it will also help raise awareness of Power of Attorneys. Another important factor was that much court time was taken up on behalf of vulnerable parties where no Power of Attorney was held. Accordingly, the proposal could be viewed as potentially saving SCS resource in the future. Those present discussed the matter, taking account of the different perspectives of the members.  Agreement was reached that all Power of Attorney (POA) applications from eligible staff should be processed
6.2
The Committee approved the proposal, subject to the possible total costs if all staff took advantage of the offer, not exceeding the Committee’s Remit limit.

Action:
Alan Swift to ensure that the possible total costs involved in allowing all eligible staff to apply for a Power of Attorney does not exceed the Committee’s Remit and, if within the remit to take the proposal forward at the next Carers Conference scheduled for mid November 2011.
7.
Any Other Business
Papers for Noting

7.1 The Committee and the TUS had no objections to the paper regarding Second Jobs Policy/Auditors of Court (SCS/PC/Oct11/26).  Alan Swift advised that it would be posted on the SCS Intranet before the end of November.

Action:
Alan Swift to provide the People Committee with an update following the publication of the Second Jobs Policy, in particular the feedback from staff at the Committee meeting in February 2012.

7.2 Alan Swift referred the Committee to the HR Business Plan 2011/12 (SCS/PC/Oct11/24).  He advised that as SCS staff were experiencing a pay freeze, other options for staff benefits had been explored.  A roll out had taken place regarding a scheme which offers staff discounts with major retailers.
Johan Findlay enquired about the lessons learned during the Voluntary Redundancy Programme (No. 1).  Alan Swift briefly explained the findings but undertook to circulate the full report.

Action:
Alan Swift to circulate the lessons learned report following the 2011 Voluntary Redundancy scheme to the Committee prior to the next meeting.
Brian Carroll advised that the timeline for pension accuracy (No. 14) may cause issues for staff due to the Government proposals.  Alan Swift noted the tight timeline but advised that it would not be possible to change it.

Action:
Alan Swift to provide an update on the Pension Accuracy issues at the People Committee meeting on 9 February.

7.3
The Committee made no comment regarding the HR Policy Paper (SCS/PC/Oct11/27).
8.
Close
8.1 In closing, the Chair thanked the sheriff clerk, Steve Bain and his staff for accommodating the meeting in Glasgow.  

8.2 The next meeting would take place on Thursday 9 February 2012 in Airdrie Sheriff Court and Justice of the Peace Court.

