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MINUTES
SCOTTISH COURT SERVICE PEOPLE COMMITTEE
MEETING:  9 February 2012 in Airdrie Sheriff Court and Justice of the Peace Court
Present:

Mark Higgins, Non Executive Member, SCS Board (Chair)
Johan Findlay, Non Executive Member, SCS Board
Sheriff Nikola Stewart

Jean Lindsay, Director HR, Forestry Commission

Eric McQueen, Executive Director Field Services, SCS

Alan Swift, Director HR, SCS
Also Attended: 

Eddie Burrows, TUS


Bryan Goodfellow, HR


Lisa Sellars, HR


Janice O’Donnell, HR

Karen Lawrie, Secretariat Support Team, SCS, (Minutes)
1.
Welcome
1.1
The Chair welcomed the Committee to Airdrie Sheriff Court and Justice of the Peace Court.  HR representatives Bryan Goodfellow, Lisa Sellars and Janice O’Donnell introduced themselves to the Committee by explaining their role within the SCS HR Unit.
2.
Minutes of the Meeting of 27 October 2011
2.1
The minutes of the last meeting were approved.
3.
Action Points and Matters Arising
3.1
There were no matters arising which would not be discussed elsewhere on the Agenda.  
3.2
The following actions were carried forward to the next meeting:

April 2011 Action 4.2:  Eddie Burrows to advise the Committee, of the findings of the working group investigating on annual leave issues in Glasgow Sheriff Court 
Eddie Burrows advised the Committee that the working group in Glasgow did not meet as planned in November.  However there was a meeting on 19 January, which was made up of the same members as previous meetings, with no staff representation below HEO level.  The group were unable to obtain figures showing the numbers of staff refused leave therefore no further action has been taken on this.  The TUS advised they will be escalating the matter to the Partnership Committee meetings for Glasgow Sheriff Court as they are still receiving verbal complaints regarding the refusal of leave.  The Committee requested an update at the next meeting in April.
4.
Staff Survey 2011  (SCS/PC/Feb12/01)
4.1
The Committee reviewed the findings of the Staff Survey 2011 noting that there were no significant changes to the results of the 2010 survey.  Feedback received from the recent Field Services Senior Manager workshop which had also reviewed the findings of the survey identified four key issues from the 2011 results:

· Line manager engagement

· Pay and benefits

· Leadership and management capability

· Bullying and Harassment issues

The coaching programme has now reached middle manager level which will assist in three of the four key issues, unfortunately solutions on the pay and benefits front are currently limited, although the Committee noted the introduction of the on line flexi benefits scheme and the proposals on allowing SCS staff to be given free access to a Power of Attorney.

4.2
The Committee considered the timing of the survey along with the possibility of running a further survey in the near future.  It was noted that the SCS was tied into the national Civil Service Survey and therefore has no discretion on timing. Pulse surveys run by the SCS were possible but it was agreed that a full survey so soon after the current one would not have give sufficient time for any actions to be taken to resolve the issues identified..  
Action Point:  Eric McQueen to feedback the Committee’s discussion on the staff survey results to the Executive Team and also to provide an update on the progress of the action plan for dealing with the issues identified in the 2011 Staff Survey.

5.
Bullying and Harassment (SCS/PC/Feb12/02)
5.1
Details of how the current coaching programme was  being rolled out to staff in SCS was explained to the Committee with the discussion of the potential benefits it brings for staff of all levels, including giving tools to managers to deal with difficult conversations such as those arising in relation to issues of bullying, harassment and discrimination.
5.2
A proposal regarding the Committee taking part in a one day Coaching Programme, based on that given to SCS staff was discussed as this would allow members to understand first hand the areas covered by the programme.

Action Point:
Eric McQueen, at the next meeting, to provide a comprehensive report on how this issue is being addressed going forward. As part of the provision of insight into how matters are being proved, it may be suggested, as part of the report, that the Committee undertake a one day coaching programme to give them insight to the programme being rolled out to SCS staff.

5.3 A comparison of the staff survey results from 2010 and 2011 in relation to discrimination, bullying and harassment and the work being undertaken by the Dignity at Work Contact team to take forward the key issues was noted by the Committee.  
Action Point:  Regular updates on the progress of the Dignity at work action plan to be provided to the Committee.
6.
Secure Check (SCS/PC/Feb12/03)
6.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
7.
HR Risk Register (SCS/Feb12/07)
7.1
The HR Risk Register was reviewed by the Committee.  A discussion arose regarding the identification of risks to be added to the risk register and also when they should be removed along with where the HR risk register sits within the overall Risk Register for SCS.  The Committee agreed that they would like to review the HR Risk Register regularly.
8.
AOB
Papers for Noting

8.1
The Committee noted that the Development Project in the HR Business Plan (SCS/PC/Feb12/04) was running to schedule with the exception of the pensions update and secure check which had encountered some slippage, however it was agreed that this was manageable.
8.2
The revision of HR Policies (SCS/PC/Feb12/05) was noted.  The staff use of social media was discussed with assurances given to the Committee that this is covered in the Electronic Communications policy.
8.3
The SCS policy for second jobs policy in SCS  in relation to Auditors of Court (SCS/PC/Feb12/06) has been revised as of November 2011 and the message conveyed to staff.  The Committee noted that a small number of staff may decide to leave SCS to allow them to continue to carry out the Audits but the numbers involved will be small.

8.4
The Committee noted that the launch of the People Strategy 2012-2015 (SCS/PC/Feb12/08) had been delayed to allow a short video to be filmed which will involve operational managers.  When launched, in late February 2012, the People Strategy and accompanying video will be available to staff via the SCS Intranet and Scotcourts website.
Action Point:  Alan Swift to provide the Committee with an update on the implementation of the People Strategy at every second People Committee meeting.

8.5
The Committee considered the draft Workforce Planning document (SCS/PC/Feb12/09) noting the indicated number of leavers in the coming 3 years.  The requirement for recruitment exercises was discussed with the Committee being advised that meetings had been held with representatives of the Council for Ethnic Minority Organisation in Scotland (CEMVO) and this had highlighted the need for penetration into ethnic groups.  A formal report from CEMVO is awaited. 
Action Point:  Alan Swift to provide the Committee with the findings of the CEMVO report) and an update on any planned recruitment exercises to allow the Committee to review the recruitment processes.

8.6
Work done to resolve the outstanding pension’s issues for staff was noted by the Committee (SCS/PC/Feb12/10).  Communications to staff advising them of the information they should expect to receive in their annual pension statement will be circulated to coincide with the issue of the pension statements at the end of March 2012.  Further communications will be forthcoming to ensure staff are aware of the changes to the pensions contributions they make.
8.7
The Committee noted the contents of the report detailing the lessons learned in the Voluntary Redundancy Programme in 2011 (SCS/PC/Feb12/11).  The need for a dedicated team to run any similar schemes in the future to ensure an efficient process for all involved was felt to be an important finding.
9.
Close
9.1 In closing, the Chair thanked the Sheriff Clerk, Aileen Currie and her staff for accommodating the meeting in Airdrie.  

9.2 The next meeting would take place on Wednesday 18 April 2012.  The venue will be a court in Tayside, Central and Fife or Grampian Highland and Islands as the Committee have still to visit these Sheriffdoms.
