
       MINUTES 
 
 
SCOTTISH COURT SERVICE PEOPLE COMMITTEE 
MEETING:  25 August 2011 in Edinburgh Sheriff Court and Justice of the Peace 
Court. 
 
Present:  

Mark Higgins, Non Executive Member, SCS Board (Chair) 
Johan Findlay, Non Executive Member, SCS Board 
Sheriff Nikola Stewart 
Jean Lindsay, Director HR, Forestry Commission 
Eric McQueen, Executive Director Field Services, SCS 
Alan Swift, Director HR, SCS 

 
Also Attended:  
 Eddie Burrows, TUS  
 Bryan Goodfellow, HR SCS 

Karen Lawrie, Secretariat Support Team, SCS, (Minutes) 
        
Apologies:  
 None 
 
1. Welcome 
 
1.1 The Chair welcomed the Committee to Edinburgh Sheriff Court and also Bryan 
Goodfellow who gave a presentation to the Committee during the meeting. 
 
2. Minutes of the Meeting of 28 April 2011 
 
2.1 The minutes of the last meeting were approved. 
 
3. Action Points and Matters Arising 
 
3.1 There were no matters arising which would not be discussed elsewhere on the 
Agenda.   
 
3.2 The following actions were carried forward to the next meeting: 
 
April 2011 Action 4.2:  Eddie Burrows to advise the Committee, of the findings of 
the working group investigating on annual leave issues in Glasgow Sheriff Court 
(for the October Meeting) 
 
April 2011 Action 8.3:  Alan Swift to provide a report for the Committee detailing the 
results of the work strand workshops. (For the October Meeting) 
 
4. HR Policies:  Committee’s Role (SCS/PC/Aug/11/19) 
 
4.1 The Committee considered the suggested revision to the wording of it’s Remit to 
clarify the distinction between the roles of the Committee and that of the Executive.  
Subject to a minor addition to the third paragraph it was agreed to amend the Remit as 
suggested and that the revised Remit should now be submitted to the SCS Board for 
noting. 
 
Action: Mark Higgins to bring the revised People Committee Remit to the 
attention of the SCS Board at its next meeting in October.  



 
5. People Strategy (SCS/PC/Aug/11/23) 
 
5.1 Alan Swift reported to the Committee the progress made on developing the 
People Strategy.  The Committee will be provided with a draft document at the next 
meeting. 
 
Action:  Alan Swift to provide the Committee with a draft of the SCS People 
Strategy 2012-15 at the meeting on 27 October 2011. 
 
5.2 Alan Swift advised that so far 15 consultative meetings had taken place with three 
groups; the Executive Team, Operational Managers and a team consisting of TUS & HR 
Unit.  The summarised output from these meetings was reviewed by the Committee. 
 
5.3 The next stage of the process would involve the three groups meeting collectively 
to review the summary and decide whether the document can be signed off. 
 
6.  Presentation of HR Systems 
 
6.1 Bryan Goodfellow gave a presentation informing the Committee of the systems 
managed by Human Resources Unit in SCS.   
 
6.2 Four main systems were focused on:   

 EROL – electronic recruitment online 
 IPR2 – individual performance review 
 TIBs – training information booking system 
 Insight – overview of systems and reports 

 
6.3 The Committee was given a virtual tour of the four main systems using a training 
package to allow them to get a flavour of how they work in practice and the information 
that can be provided in the form of reports for the Executive Team and Managers. 
 
7. Any Other Business 
 
Pay Remit 
7.1 Alan Swift updated the Committee regarding the pay remit for 2011/12 which was 
awaiting sign off from the Scottish Government.  It was hoped that the Scottish 
Government would sign off the pay remit by the end of August.  
 
Papers for Noting 
7.2 It was noted from HR Policy Update (SCS/PC/Aug/11/20) that the Executive team 
was consulting with TUS and Operational Managers on a review of the second jobs 
policy.  The SCS had decided that SCS staff would not be allowed to carry out extra-
judicial audits after April 2012.  Eric McQueen advised that Scottish Government officials 
were considering what new arrangements should be put in place to replace the current 
system. 
 
Action:  Alan Swift to provide the Committee with an update on the second jobs 
policy, specifically taxations, at the next meeting. 
 
Systems Privacy Impact Assessments 
7.3  Jean Lindsay advised that any new IT systems would be subject to a system 
privacy impact assessment. 
 
Action:  Jean Lindsay to forward information to Alan Swift regarding the System 
privacy impact assessments. 
 
 



7.4 In closing, the Chair thanked the sheriff clerk, David Shand, and his staff for 
accommodating the meeting in Edinburgh. 
 
8. Date of the Next Meeting 
 
8.1 The next meeting would take place on Thursday 27 October 2011 in Glasgow 
Sheriff Court. 


