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MINUTES
SCS ESTATES, HEALTH, SAFETY, FIRE AND SECURITY COMMITTEE

MEETING:  WEDNESDAY 15 FEBRUARY 2012 AT 2.30PM
Present:

Sheriff Iona McDonald, Non-Executive Member SCS Board (Deputy Chair) (IM)

John Mark Di Ciacca, Non-Executive Member (JMDC)

Norman Fiddes, Non-Executive Member (NF)

Neil Rennick, Executive Director Strategy and Infrastructure, SCS (NR)
David Forrester, Director Field Services (Development), SCS (DF)

Gillian Jewell, Director Property and Services, SCS (GJ)
Robert Milligan, QC Non-Executive Member SCS Board (RM)

Trevor Warne, Non-Executive Member (TW)
Apologies: 

Sheriff Derek Pyle, Non-Executive Member SCS Board (Chair) (DP)

Also Attended: 


Laura Frampton, Secretariat, SCS, (Minutes) (LF)
1.
Minutes of the Meeting of 30 November 2011
1.1
The minutes of the meeting held on 30 November 2011 were approved. 
2.
Matters Arising 
2.1
Charitable Status
GJ to report back at the next meeting on the progress of the charitable status discussions – this would be discussed under item 3.
Carbon Management

Item on Additional Sources of Finance to be discussed at the next Estates Committee meeting in February – Item 3 on the agenda.
JMDC noted the restricted marking on the Carbon Management paper and asked if this should be communicated to staff.  NR advised that this was discussed at the recent Carbon Management Board meeting at which it was agreed that a communication should be issued to all staff.  NR agreed to also circulate a note around the Estates Board.

ACTION:  NR to circulate an update from the Carbon Management Board regarding staff communications to the Estates Committee.

Additional Estate Investment
NR to provide EE with a note on the Estates Committee proposed spend on projects – completed.

Efficiency Savings FM Contract

An item should be placed on the agenda of the Estates Committee on 26 July 2012 to review the decision to reduce cleaning hours in larger courts by 5% - in hand.

Data Handling and non-SCS computers

NR to speak to SH regarding the process of Guidance on Data Handling – completed.

The Judicial ICT Committee was working on the guidance and was planning on issuing something in the next couple of months.  Also, IT was currently looking at the support given to the Judiciary, in particular, Justices of the Peace who tended to work from their own computers.
3.
Additional Sources of Finance
3.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
4.
Health and Safety Issues
4.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
5.
Budget Report 2011/12 
5.1
The Committee was presented with the budget report for 2011/12.  They noted that there were no substantial budget variances for the period.  They were advised that risks had been transferred to the FM contractor while the budget was still monitored by the Estates Manager.  Big increases in gas and electricity were noted as well as the fact that asbestos found in Parliament House was causing a delay within the project.  The Committee confirmed that it was content with the reporting procedure and documentation supplied to monitor the risks over the Estates budget.

6.
Budget Report 2012/13 
6.1
The Committee were presented with the budget report for 2012/13.  They noted the current proposed priorities identified for allocating the estate budget, subject to final approval by the SCS Board.  It was agreed that the risk of not meeting the Carbon Management ambition should be highlighted to the SCS Board and that additional investment in energy efficiency projects should be identified as a potential use for any additional resources that become available during the year.


ACTION:  NR to highlight the risk of the proposed investment level in enabling the SCS to meet its Carbon Reduction ambitions to the SCS Board.  

6.2
The Committee confirmed that it was content with the current priorities identified within the budget report for 2012/13.

7.
Project Report
7.1
The Committee discussed the project report.  It was noted that work on the substation at Kilmarnock Sheriff Court was going ahead and that the risk of the atrium roof at Edinburgh Sheriff Court was under control.  The Committee confirmed that they were content with the progress and management of estates projects described within the RAG Report and agreed that this item should be kept on the agenda for future meetings. 


ACTION:  The Estates Project RAG Report to be placed on future agendas of the Estates Committee.
8.
Risk Review
8.1
The Committee discussed the risks identified within the estates risk register.  They agreed that a specific estates risk should be included on the Future Courts Structure programme.  Apart from this one addition, they confirmed that they were content with the assessment of key risks in the estates risk register.  

ACTION:  A specific estates risk on the Future Courts Structure programme to be added to the Estates risk register.
9.
Any Other Business 
9.1 Future Court Structures
NR advised the Committee that the subject of Future Court Structures was discussed fully at the last SCS Board meeting on 6 February.  It was noted that the SCS Board had authorised further discussions to go ahead with a wider group of stakeholders, including local authorities, consumer organisations and legal professionals.  These discussions, alongside earlier dialogue with SCS staff and judiciary, would help inform wider public consultation.
ACTION:  An agenda item on Future Court Structures to be discussed at the next Estates Committee meeting on 16 May 2012.
9.2 Next Meeting of the Committee
An earlier time of 2.30pm for the next meeting on 16 May 2012 was agreed 
subject to availability.
ACTION:  LF to check if an earlier time of 2.30pm for the next meeting on 16 May 2012 would be suitable.   
Scottish Court Service 

