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MINUTES
SCS ESTATES, HEALTH, SAFETY, FIRE AND SECURITY COMMITTEE

MEETING:  WEDNESDAY 30 NOVEMBER 2011 AT 10.00 AM
Present:

Sheriff Iona McDonald, Non-Executive Member SCS Board (Deputy Chair) (IM)

John Mark Di Ciacca, Non-Executive Member (JMDC)

Norman Fiddes, Non-Executive Member (NF)

Neil Rennick, Executive Director Strategy and Infrastructure, SCS (NR)
David Forrester, Director Field Services (Development), SCS (DF)

Gillian Jewell, Director Property and Services, SCS (GJ)
Vincent Guz, Property & Services Unit, SCS (VC)

Apologies: 

Sheriff Derek Pyle, Non-Executive Member SCS Board (Chair) (DP)

Robert Milligan, QC Non-Executive Member SCS Board (RM)

Trevor Warne, Non-Executive Member (TW)
Also Attended: 


Laura Frampton, Secretariat, SCS, (Minutes) (LF)
1.
Minutes of the Meeting of 28 July 2011
1.1
The minutes of the meeting held on Thursday 28 July were approved. 
2.
Matters Arising 
2.1
Charitable Status
GJ to arrange a meeting with solicitors and report back further at the November Estates Committee meeting.  – discussed under agenda item 3.
Additional Sources of Finance

ALL to review the proposals for raising revenues and decide to which ones would be most desirable to investigate further – for discussion at the next meeting – discussed under item 5.
3.
Charitable Status
3.1
GJ updated the committee on the initial discussions with Burness Solicitors about the prospects for SCS achieving charitable status in order to seek funding relief on the costs of maintaining its estate, in particular with reference to VAT and non-domestic rates.  
3.2
There were two routes which could be followed with regards to applying for charitable status.  One involved SCS applying in the way it is presently constituted and the other would mean SCS forming a separate body with greater independence from government influence.  Both options were deemed to involve challenges and it was agreed that an informal approach to the Office of the Scottish Charity Regulator (OSCR) to discuss these options further would be a sensible route to take.  It was also agreed that discussions should take place with Scottish Government to explore the issue of retaining expenditure if SCS manage to achieve charitable status.
ACTION:  GJ to report back at the next meeting on the progress of the charitable status discussions.
4.
Draft Annual Report and Remit
4.1
The Committee agreed the draft Annual Report to the Board.  A small change to the section on Standing Items was requested to reflect the frequency with which issues should be brought to the committee.  

“4.1 The committee agreed upon the matters which should be standing agenda items for discussion and scrutiny:

· Health Safety and Security (all meetings)

· Carbon Reduction (twice yearly)

· Estate Project Performance (twice yearly and exception reporting)

· Budget Performance (all meetings)”

5.
Carbon Management 
5.1
The Committee received a presentation about the legislative and financial background to the SCS carbon management commitments.  It confirmed that SCS is on track to meet its target to reduce carbon emissions by at least 5% this year.  Rising projected utility costs in 2012/13 were also noted.  The Committee were advised that heating/cooling issues were still the most raised issue by staff.  People were being encouraged to contact the property and services unit with any specific problems so that they were aware of issues throughout the whole estate and could deal with them.
5.2
The record of the discussion under this agenda item is considered confidential and exempt from publication.
6.
Additional Estate Investment 
6.2
The record of the discussion under this agenda item is considered confidential and exempt from publication.
7.
Efficiency Savings FM Contract
7.2 The Committee were presented with a paper on the strategy and approach being undertaken to extract further efficiency cost savings from delivery of Facilities Management (FM) Services.  The Committee agreed the recommendations in the paper, including that a 5% reduction in cleaning hours should be applied only to larger courts.  The Committee decided that a review of this reduction should take place in 9 months.

7.3 The Committee noted that potential security solutions would be reviewed by the health and safety committee and a report returned to the estate committee


ACTION:  An item should be placed on the agenda of the Estates Committee on 26 July 2012 to review the decision to reduce cleaning hours in larger courts by 5%.
8.
Any Other Business  
8.2
Data Security and non-SCS computers
The Committee were advised that issues relating to Guidance on Data Handling by members of the Judiciary was being considered by the Judicial IT Committee of the Judicial Council for Scotland.  

ACTION:  NR to speak to Steve Humphreys regarding the progress of Guidance on Data Handling.

8.3 Dogs in Court 

The Committee noted that the Health and Safety Works Committee had recommended that dogs should no longer be allowed in courts, other than seeing dogs.  The issue had been raised with the Sheriffs Association who were considering their response.  

8.4
The date of the next meeting is Wednesday 15 February 2012 at 3pm.
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