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MINUTES

SCS ESTATES, HEALTH, SAFETY, FIRE AND SECURITY COMMITTEE

MEETING:  WEDNESDAY 22 May 2013, 1A PARLIAMENT SQUARE, EDINBURGH
Present:

Sheriff Iona McDonald, Non-Executive Member SCS Board (Chair) (IM)

Robert Milligan QC, Non-Executive Member SCS Board (RM)
John Mark Di Ciacca, Non-Executive Member (JMDC)

Norman Fiddes, Non-Executive Member (NF)
Trevor Warne, Non-Executive Member (TW)
Sheriff Principal Derek Pyle (DP)

Also Attended: 

Gillian Jewell, Director Property and Services, SCS (GJ)

David Forrester, Director Field Services (Development), SCS (DF)

Neil Cook, Chief Finance Officer, SCS (NC)


David Currie, Head of Service Delivery, Property, SCS 

Karen Lawrie, Executive Support Officer, SCS (Minutes)
Apologies:  None
1.
Welcome & Apologies
1.1 The Chair welcomed Neil Cook, Chief Finance Officer who had taken over Corporate Services responsibilities from Alan Malone following a realignment of Senior Management responsibilities.  David Currie, Head of Service Delivery in Property and Services Directorate was also welcomed.  
2.
Minutes of the Meeting on 20 February 2013
2.1
The Minutes of the last meeting were approved.
3.
Matters Arising (including feedback from SCS Board)
3.1
 Action points from the last meeting were cleared. 

Update on Estates Matters from the SCS Board
3.2
The Chair reported on the SCS Board’s approval of the SCS consultation response and recommendations for Future Court Structures, which was published on 9 April 2013.  Proposals had been agreed by the Cabinet Secretary but, as required by statute, consent of both the Lord President and SCS must be given before Orders for court closures can be laid before the Scottish Parliament.  SCS was required to consult with such persons as it considered appropriate.  A short consultation period followed and consideration was given to the responses.  The SCS Board met on 13 May and agreed to give consent to the Cabinet Secretary.
3.3
The SCS Board receives regular updates on progress on the preliminary work agreed by the Board to test the feasibility of a merger between SCS and Scottish Tribunal Service.  A project board had been established to oversee this work and its terms of reference were now in place.
4.
Future Court Structures (SCS/EST/May13/06)
4.1
The Committee discussed the current position of the Future Court Structures noting that it was on track for the Orders to be laid before Parliament prior to the summer recess.
4.2
The creation of Justice Centres was highlighted at the Justice Committee meeting in the Scottish Parliament on 21 May 2013.  The feasibility of establishing Justice Centres in some areas would be considered as part of the longer term vision for delivery of court services. 
4.3
The Committee agreed that unless there were any changes to the timetable for Future Court Structures an update would not be required until the November meeting.
5.
Budget Report (SCS/EST/May13/07)
5.1
The Committee reviewed the financial report noting the remarkable achievement made by staff in Property and Service Directorate to allocate the budget to many different projects and identifying others at short notice when further money became available.
5.2
It was noted that there had been an underspend in the training budget.  The Executive reported that due to the volume of work involved in numerous projects carried out which had made it difficult to factor in training days for staff, however, internal training had been participated in and this was not reflected in the budget.   Members of the property team were already booked on external training courses in 2013-14.
6.
 Budget Proposals 2013-14 (SCS/EST/May13/08)
6.1
The Executive advised a structure was in place that allows for good governance and to properly prioritise the allocation of funding.   Projects are grouped by strategic and business plan objectives, the groupings being corporate projects, minor works, statutory compliance, backlog maintenance, sustainability, strategic planning and miscellaneous.   This allows a transparent ranking by business need and risk for each of the categories.   It also ensures that should there be any additional funding received projects were easily identifiable and ranked to ensure value for money could be achieved.   
6.2
Due to the creation of Police Scotland, discussions were ongoing regarding the purchasing or leasing of various assets owned by them.  These include the cell block in Aberdeen, and the remaining floor of the JP Court in Aberdeen which could be converted to a court room.  A feasibility study is underway regarding the leasing of the cell area in Fort William as the police will be vacating the premises.  A paper will be available at the next meeting detailing the feasibility and planning for obtaining, by lease or purchase, various properties from Police Scotland.
6.3
Due to the Civil Courts Reform and future changes in the Justice system the Committee suggested that the use of short term leases should be considered to enable adaption to change.

6.4
The proposal to hold £2m in reserve against future Board priorities generated by Corporate Plan investment strategy was questioned by members.  The committee were reassured that a suitable reserve list had been developed to allow decisions to be made later on in the year.
PSA Wing Heating and Associated Works in Parliament House.

6.5
It was agreed the Committee would recommend the business case to resolve the long standing heating problems in the PSA wing of Parliament House to the SCS Board for approval as the costs were above the limit delegated to the Committee.
Replacement of Thin Wall Copper Piping in Glasgow Sheriff Court.

6.6
The Committee was advised that copper pipework installed in Glasgow Sheriff Court in early 1980s had created an increasing number of leaks in recent years.  Early action was now required to prevent the risk of building closure due to a serious failure in the pipework resulting in extensive flood damage.
6.7
The Committee agreed that the Business case for replacing the copper piping should be submitted to the SCS Board recommending approval as the cost was above the delegated limits of the Committee.
Replacement of Atrium Roof Glazing and Lighting in Glasgow Sheriff Court.
6.8
The Committee approved the business case to replace the atrium roof glazing and lighting in Glasgow Sheriff Court.  This project would be carried out in this financial year.
6.9
If the Board approves the replacement of the thin wall copper piping in Glasgow Sheriff Court the Executive agreed to review other outstanding work required there to see if it could be carried out at the same time, reducing future disruption to staff and court users.

7.
Estates Project RAG Report (SCS/EST/May13/09)
7.1
 The Project RAG report was reviewed.  The Committee was satisfied that there were no areas of concern.

8.
Accommodating Fatal Accident Inquiries
8.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
9.
Office of the Public Guardian – Extension of Lease
9.1
 The record of the discussion under this agenda item is considered confidential and exempt from publication.
10.
SCS HQ – Accommodation in Saughton House
10.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.

11.
Any Other Business
Risk Management

11.1
It was agreed that Risk Management should be discussed at the next meeting.  The Property and Services Directorate Risk Register will be provided as the basis of the discussion.
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