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MINUTES

SCS ESTATES, HEALTH, SAFETY, FIRE AND SECURITY COMMITTEE

MEETING:  WEDNESDAY 20 FEBRUARY 2013, 1A PARLIAMENT SQUARE, EDINBURGH
Present:

Sheriff Iona McDonald, Non-Executive Member SCS Board (Chair) (IM)

John Mark Di Ciacca, Non-Executive Member (JMDC)

Norman Fiddes, Non-Executive Member (NF)
Trevor Warne, Non-Executive Member (TW)
Sheriff Principal Derek Pyle (DP)

Also Attended: 

Gillian Jewell, Director Property and Services, SCS (GJ)

David Forrester, Director Field Services (Development), SCS (DF)

Alan Malone, Executive Director Strategy and Infrastructure, SCS (AM)


Margaret Peattie, Secretariat Business Manager, SCS (Minutes)

Karen Lawrie, Executive Support Officer, SCS

Apologies: 

Robert Milligan QC, Non-Executive Member SCS Board (RM)

1.
Minutes of the Meeting of 8 November 2012
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising and Action Points
2.1
Action points from the last meeting were cleared. 
Update on Estates Matters from the SCS Board
2.2
The Chair reported that the SCS Board had agreed to some preliminary work being done to test the feasibility of a merger between the SCS and the Scottish Tribunal Service by the Scottish Government’s indicative timetable of April 2015.  The Board had made it clear that this work should identify all administrative costs including those for central services provided by Scottish Government and that it would look to the Scottish Government to ensure that resources were provided to complete this preliminary work before any final decision was taken.
2.3
The Board had received the Sustainability Report which was reviewed by the Committee in November and had welcomed the progress being made.  It had also approved the Committee’s Annual Report, including its proposals for succession planning for the external membership of the Committee and the revisions to its Remit.  The Board had thanked the Committee for its work, recognising the level of responsibility it discharged on the Board’s behalf.  
3.
Future Court Structures
3.1
The Committee received an oral update on responses to the public consultation which closed in December.  At its meeting in January the Board had received a report on the top line findings prepared by external consultants brought in to give an independent analysis of the responses received.  A copy of this was circulated to members at the meeting for information.

3.2
A more detailed report would be presented to the SCS Board in March and, on current plans, formal proposals would be submitted to the Cabinet Secretary for Justice in May.  The Parliamentary process would be put in train before the summer recess. 
4.
Budget Report 2012-13 (SCS/EST/FEB13/01)
4.1
The Committee received the budget report which included an update on progress of the planned programme of work.  There were no issues arising and the Committee was content with the current budget position.
5.
Office of the Public Guardian (SCS/EST/FEB13/02)
5.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
6.
 Additional Capital Funding 2012-13 (SCS/EST/FEB13/03)
6.1
This report provided an update on the estates maintenance projects proposed by the Committee and approved by the Board following its decision to allocate of £2.2 million of additional capital funding to the estates budget.
6.2
It was noted that some of these projects would deliver energy efficiency savings and that this should be flagged up for inclusion in the sustainability plan.

7.
Additional Capital Funding 2013-14 (SCS/EST/FEB13/05)
7.1
 Scottish Government had agreed to provide £6.5m additional capital funding in the next financial year to address the buildings maintenance backlog.  The Committee was invited to consider proposals for addressing priority areas such as maintenance and compliance, minor works investment and strategic planning to be funded by this and any other budget provision allocated to estates projects by the SCS Board.
7.2
The figures in the paper were indicative only but the Committee agreed that the proposals provided a good basis for further development through testing feasibility and analysis of cost.  The Executive was asked to provide more detail on the split between what was treated as capital and revenue spend and also to ensure that any energy efficiency savings achieved through these projects were mapped across the sustainability plan. 
7.3
The Committee agreed that providing local managers with a small budget for minor works would enable them to address issues without having to compete with other parts of the organisation for funding and would improve their working environment and staff morale. 
7.4
The provision of additional capital in 2013-14 would enable SCS to do some strategic planning to look at what might be achieved over the next five to ten years in progressing towards modern court centres with shared facilities, consistent with those established in Livingston.  The Committee was in favour of this approach and agreed in principle to reserve funding, subject to the Executive undertaking some scoping work and firming up on likely costs. 
8.
Estates Project RAG Report (SCS/EST/FEB13/04)
8.1
The Committee reviewed the report.  Only one project was shown to require further action or decision but the Committee was satisfied that the Executive was taking appropriate measures and engaging with external bodies to resolve matters and get the project back on track.  
9.
Other Occupiers in the SCS Estate 
9.1
 The record of the discussion under this agenda item is considered confidential and exempt from publication.
10.
Accommodating Fatal Accident Inquiries 
10.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.

11.
Any Other Business
Publication of the Committee’s Remit
11.1
It was agreed that the Committee’s Remit be published on the SCS website.
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