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MINUTES

SCS ESTATES, HEALTH, SAFETY, FIRE AND SECURITY COMMITTEE

MEETING:  WEDNESDAY16 MAY 2012, 1A PARLIAMENT SQUARE, EDINBURGH
Present:

Sheriff Derek Pyle, Non-Executive Member SCS Board (Chair) (DP)

Sheriff Iona McDonald, Non-Executive Member SCS Board (Deputy Chair) (IM)

John Mark Di Ciacca, Non-Executive Member (JMDC)

Trevor Warne, Non-Executive Member (TW)
Gillian Jewell, Director Property and Services, SCS (GJ)

Neil Rennick, Executive Director Strategy and Infrastructure, SCS (NR)
Robert Milligan, QC Non-Executive Member SCS Board (RM)

Norman Fiddes, Non-Executive Member (NF)

David Forrester, Director Field Services (Development), SCS (DF)

Apologies: 

None
Also Attended: 


Margaret Peattie, Secretariat Business Manager, SCS Minutes

Shirley Dolan, Secretariat Support Officer, SCS

1.
Minutes of the Meeting of 30 November 2011
1.1
The minutes of the meeting held on 15 February 2012 were approved. 
2.
Matters Arising and Action Points
2.1
Action Points were cleared and progress noted.
Carbon Management
2.2
The Committee received an update on communications with staff about temperatures in SCS buildings, which had been discussed at the Carbon Management Board.  A notice and guidance had been published on the staff intranet following discussions with the Director Field Services Delivery & Operational Policy and the Sheriffs’ Association.
2.3
The target carbon reduction figures were noted.  These were currently at 11% against a target of 5% which demonstrated the huge investment of time and effort by the Property and Services team in achieving sustainability across the SCS estate.  It was agreed that the Committee could report progress to the SCS Board earlier than planned.
Health & Safety

2.4
Reports on security matters were being prepared and would be submitted to the executive’s Health Safety & Security Works Committee for scrutiny.  A report would be submitted to the Estates etc Committee for consideration at the July meeting. 
3.
Future Court Structures
3.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.

4.
Additional Sources of Income
4.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.

5.
Estates Project RAG Report (SCS/EST/May12/02 and SCS/EST/May 12/PH) 
5.1
The Committee reviewed the status on Property & Services projects and was broadly content.
5.2
The redevelopment of Parliament House was discussed and the Committee received a written report on progress.  A business case for phase 4 of the project was being generated and would come to the Committee for scrutiny in due course.  
6.
Estates Budget 2012/13 (SCS/EST/May12/03)
6.1
Proposals for prioritising and allocating budget provision across the SCS estate were presented to the Committee.  It was noted that the overall allocation from Scottish Government would again put the estates budget under severe pressure.  Compliance matters and building maintenance would continue to be monitored and a further report would be provided for the July meeting of the Committee.  Neil Rennick reported that he was in discussions with Finance as to whether it was possible to release any of the SCS reserve and he would report in due course.
6.2
After discussion, it was agreed that the Committee would request that any additional funding be allocated to Property & Services Unit, should it become available.
7.
Selkirk Sheriff Court
7.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.

8.
Any Other Business 
8.1
None.
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