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MINUTES
SCOTTISH COURT SERVICE BOARD 

MEETING:  MONDAY 28 JANUARY 2013, PARLIAMENT HOUSE, EDINBURGH
Present:

Rt Hon Lord Carloway, (Chairman)
Eric McQueen
Debbie Crosbie

Sheriff Principal Alastair Dunlop QC
Hon Lord Bannatyne

Elizabeth Carmichael CBE 

Sheriff A Grant McCulloch

Robert Milligan QC

Mark Higgins

Tony McGrath 
Johan Findlay OBE JP
Sheriff Iona McDonald

Also Attended: 
Stephen Coulter, Director Planning and Performance, SCS 


Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:

Rt Hon Lord Gill, Lord President 

The Board congratulated Eric McQueen on his appointment as Chief Executive Officer and welcomed him to his first meeting as a member of the Board.
1.
Minutes of the Meeting of 10 December 2012
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
None.
3.
Future Court Structures
3.1
The Board received an initial report on the responses to the public consultation.  Further qualitative analysis was being carried out and a more detailed report would be prepared within the next two weeks.  
3.2
The Executive had arranged to meet individually with the Lord President, the Lord Justice Clerk and the Sheriffs Principal to discuss matters arising from the consultation discrete to their respective areas of statutory responsibility and these discussions, along with the analysis, would inform the report to be submitted to the Board in March.

4.
Corporate Plan Delivery Report (SCS/Jan13/01)
4.1
 The Board agreed that the overall status of the portfolio should remain at Amber reflecting continued pressure on the budget from 2014-15 onwards.

4.2
Key achievements since the last meeting included that SCS had received Investors in People re-accreditation.  This was welcomed by the Board which recognised the commitment shown by the organisation to maintaining its IiP status and the work done by staff to achieve this. 
4.3
The formal opening by the Lord President of the Judicial Institute for Scotland (formerly the Judicial Studies Committee) had taken place and it was agreed that the Board would visit its new accommodation within Parliament House, possibly after its meeting in March.

4.4
The Board noted the work due to be completed over the next two months.  This included an external review to assess the governance and organisational capability of the SCS to deliver its change programme.  The SCS Audit Committee would receive a presentation on the outcome of that review which would then be presented to the Board.
5.
Finance Report 2012-13 (SCS/Jan13/07)
5.1
The report on the financial results to the end of November and the current forecast outturn was received.  The Board noted that SCS was on track to deliver a balanced budget and commended all those responsible for managing their budgets effectively.
5.2
SCS had received additional capital funding from Scottish Government and this would be used to fund estates maintenance projects.  These projects had been agreed by the SCS Estates, Health & Safety, Fire and Security Committee and the Executive had commissioned the work which would require to be completed within a short timeframe.

5.3
The reduction in fee income was discussed.  The Executive was carrying out some detailed analysis to identify the underlying reasons for this. 
6.
Financial Projections and Business Plan 2013-14 (SCS/Jan13/03)
6.1
The Board received a paper setting out financial assumptions and key activities for the coming year.  It was agreed that this provided an appropriate basis on which to progress the SCS Corporate Plan objectives while operating within its allocated budget.
7.
Corporate Plan Development Working Group (SCS/Jan13/04)
7.1
Following its last meeting, Board members held a planning workshop session to review the SCS strategic objectives when it was agreed that the Board should establish a short-life working group to develop strategic options for the next spending review and the SCS Corporate Plan for 2014-17.
7.2
The Board agreed the terms of reference for, and membership of the working group.  Membership would comprise four non-Executive members of the Board:

· The Rt Hon Lord Carloway
· Debbie Crosbie

· Tony McGrath

· Sheriff Grant McCulloch
and the Chief Executive and his Executive Directors, supported by the Director Planning & Performance Management.  It was anticipated that the working group would report to the Board in June.
8.
Tribunal Reform 

8.1
 The Board received an update on progress since the last meeting.  A small team had now been set up to undertake the preliminary work to test the feasibility of achieving a merger within the timeframe suggested by Scottish Government officials and to identify the administrative costs of the Scottish Tribunal Service.

9.
Staff Survey 2012 (SCS/Jan13/

9.1
The high level results from the 2012 Staff Survey were provided for scrutiny.  The Executive was working up its response, which would include a high level outline of key priorities together with locally developed action plans to be incorporated into business plans for 2013-14.

9.2
The Board noted those areas where the survey showed improvement on the 2011 results but was disappointed that the feedback on questions relating to bullying and harassment at work was similar to that received in 2010 and 2011.  The Executive had been working to address concerns about this issue and was developing its policy on Dignity at Work.  The SCS People Committee had been monitoring progress and was receiving updates from the Executive.  The report on the 2012 Staff Survey would be discussed at the Committee meeting in February and it would report back to the Board in March.   

10.
Any Other Business
Data Protection Legislation

10.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
11.
Date of Next Meeting
11.1
Monday 18 March 2013 at 10 am in Parliament House, Edinburgh
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