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MINUTES
SCOTTISH COURT SERVICE BOARD 

MEETING:  22 OCTOBER 2012, COSLA CONFERENCE CENTRE, EDINBURGH
Present:

Rt Hon Lord Gill, Lord President, (Chairman)
Rt Hon Lord Carloway

Eric McQueen, Interim Chief Executive, SCS
Tony McGrath 
Robert Milligan QC

Hon Lord Bannatyne

Sheriff Principal Alastair Dunlop QC
Elizabeth Carmichael CBE 

Johan Findlay OBE JP
Sheriff A Grant McCulloch

Sheriff Iona McDonald

Also Attended: 

Eleanor Emberson, Scottish Government

Stephen Coulter, Director Planning and Performance, SCS 


Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:

Debbie Crosbie

Mark Higgins

The Chairman welcomed Lord Bannatyne and Sheriff McCulloch to their first Board meeting since their appointment as members of the Scottish Court Service.  

He also thanked Eleanor Emberson for attending the meeting and for leading one of the earlier discussion sessions at the workshop involving Scottish Government officials and members of the Scottish Legal Aid Board and the Board of the Crown Office and Procurator Fiscal Service.
1.
Minutes of the Meeting of 27 August 2012
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

Future Court Structures
2.1
The Consultation Paper was published on 21 September and the consultation would close on 21 December.  The Board would be given an indication of emerging themes from early responses received at its December meeting with more detailed analysis and information being presented for consideration in January.
Actions
2.2
Action points from the last meeting were cleared.

· Board Membership - The draft advertisement and person specification for the appointment of a new Chief Executive had been cleared and the advertisement had been published on 5 October with the closing date for applications 26 October.
3.
Financial Update (SCS/Oct22/46) 
3.1
The Board received a report showing the budget position at the end of August 2012 and the forecast outturn for the year 2012-13.
3.2
Consideration was given to a proposal to release £300k from the reserve to fund priority estates compliance projects.  It was agreed that this sum be transferred and that the SCS Estates, Health & Safety, Fire and Security Committee should determine its allocation to fund estates projects.  
4.
Follow up to the Joint Board/Scottish Government Workshop
4.1
 The Board reflected on the presentation of the Scottish Government’s “Strategy for Justice in Scotland” and the discussions and emerging themes from the workshop sessions. The consensus was that this event had underlined the importance of engagement and collaboration with other justice organisations on the strategic direction of the reform agenda and that it had provided a useful overview of the justice strategy.

4.2
The Executive was asked to give thought to creating opportunities for discussion and engagement with the judiciary and communicating to them the wider context of reforms to the justice system.  
4.3
Consideration would be given to the content of a Board planning workshop session to be held after the formal agenda business at the December meeting.  This would enable the Board to assess the priorities, resource implications, capacity and the likely timescale of projects within the reform programme to inform the development of SCS Corporate Plan from 2014-15 onwards.
5.
Any Other Business
Remuneration Committee

5.1
The Remuneration Committee met prior to the SCS Board meeting.  The Board noted the Committee’s decision that, in line with the Scottish Government’s pay policy for senior appointments, there should be no increase in the remuneration of the non-executive members of the SCS Board and its Committees for 2012-13.
Membership of the SCS Board
5.2
The appointment of those members of the Board appointed in January 2010 would expire in December 2013.  Early consideration would be given to proposals for re-appointment and succession planning to ensure continuity in the years ahead. 
6.
Date of Next Meeting

6.1
Monday 10 December 2012, in Parliament House, Edinburgh
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