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MINUTES
SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 3 FEBRUARY 2014, PARLIAMENT HOUSE, EDINBURGH
Present:
Rt Hon Lord Carloway, Lord Justice Clerk (Chair)
Eric McQueen

Sheriff A Grant McCulloch

Johan Findlay OBE JP
Sheriff Iona McDonald
Dr Kirsty Hood 
Tony McGrath

Simon Catto

Professor Hugh MacDougall 

Hon Lord Bannatyne 

Sheriff Principal Alastair Dunlop QC 
Also Attended:  

Noel Rehfisch, Corporate Secretary, SCS 



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Lord President 
The Chair welcomed the three new members to the Board and introduced Noel Rehfisch, who had recently been appointed as Corporate Secretary.  
1.
Minutes of the Meeting of 9 December 2013
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
 There were no outstanding actions from the last meeting.
Board Membership

2.2
Preparatory work for a recruitment exercise to appoint a successor to Debbie Crosbie on the Board was now in hand.
3.
Corporate Plan Delivery Report (SCS/Feb14/01)
3.1
 The Board received a summary of progress made since the last meeting and agreed that the overall status of the project portfolio should remain at Green.
3.2
Key achievements included the completion of the roll out of the coaching programme to all staff at supervisory or first line management level and the Board noted that the SCS had been awarded Silver in the category of best national coaching programme at the 2013 National Training Journal Awards.
3.3
The multi-agency group looking at a future justice model for the Scottish Borders had identified the study material required and work had begun on gathering and analysing the data.
4.
Finance Report 2013-14 (SCS/Feb14/02)
4.1
The financial performance and budget report to the end of December was reviewed.  It was noted that the forecast underspend was £0.2m, which was £0.1m  lower than reported in October, and the Executive continued to monitor spend and maximise available resources.  Major estates maintenance and capital projects were moving into their completion stage over the remainder of the current financial year, reducing the risk of underspend.  Where scope existed further projects would be brought forward from 2014-15.  The Board recognised the risks in managing underspend given the need to balance delivery of high value estates projects with the monthly fluctuations in income from civil fees and fines retention. 
 4.2
The Executive had submitted bids to Scottish Government for additional capital provision, should this become available in-year, to fund projects already approved by the SCS Estates Health & Safety Fire and Security Committee.
5.
Future Court Structures – Next Steps (SCS/Feb14/03)
5.1
The Board received an update on plans for implementing the next phase of court closures (Arbroath, Cupar and Stonehaven).  Transitional Arrangement Groups were operating well with no unforeseen issues emerging. 
5.2
Video link facilities were being established and discussions with justice partners and local councils were progressing well with suitable sites already identified in two of the three court areas.
6.
ICT Strategy Update (SCS/Feb14/04) 
6.1
The Executive provided a report on progress against the activities outlined in the ICT improvement plan discussed and approved by the Board in 2013.  Key achievements included restructuring roles and responsibilities within the ICT unit, the development and costing of a detailed technology refresh strategy to be implemented over a five-year programme of work, and reviewing governance structures to support planning, risk management and decision making functions.
6.2
Work was underway to develop a robust disaster recovery and business continuity plan, design the new network infrastructure and identify the platform for the next generation of civil and criminal case management systems.  In each of these areas the IT Unit are being supported by external IT specialist contractors to provide the Executive with an assurance assessment.  Reports on this activity would be submitted to the Executive Team.   The Board welcomed the significant progress that had been made in these areas.
7.
 Court Programming (SCS/Feb14/08)
7.1
The record of this discussion is considered confidential and exempt from publication.
8.
Finance and Business Planning 2014-15 (SCS/Feb14/05)
8.1
The Board considered the draft business activities to be set out in the SCS Business Plan 2014-15, which would support the delivery of objectives in the SCS Corporate Plan.  The current baseline projections for income and expenditure, in line with the budgets allocated by the Scottish Government following its Spending Review in September, were also presented for approval.  The SCS budget allocation for 2014-15 was less than in past years and was challenging but measures taken to reduce expenditure in previous years made the business plan affordable, while giving the Board flexibility to make further financial decisions and prioritise spend throughout the year.
8.2
Consideration was also given to pay, which continued to be constrained by the Scottish Government’s public sector pay policy.  The Board agreed the SCS approach for the pay remit over the two years 2014-15 and 2015-16 which would be submitted to the Scottish Government for consideration in June and form the basis of pay negotiations with the TUS.
8.3
The Board was content with the range of activities set out in the paper and the Executive would present a final draft of the Business Plan for comment and approval at the March meeting.
9.
Any Other Business
SCS Corporate Plan
9.1
An example of the new design for the Corporate Plan, which would be the style for future publications issued by SCS, was circulated at the meeting.  It was proposed that the Corporate Plan would be published on the SCS Website with only a small number of copies produced in hard copy.  Members were invited to submit any comments on the design to the Executive.

10.
Date of Next Meeting
10.1
The next meeting would be held on Monday 17 March 2014 at 10 am in Parliament House, Edinburgh.
Informal Workshop Session
11.
Corporate Plan Priorities and Risk Management 
 

11.1
In this session members of the Board were joined by Ian Doig, external member of the SCS Audit Committee and the Executive Team to review the strategic priorities for the Corporate Plan 2014-2017.  These had been developed by the Board’s short life working group and informed by discussions at the Board meetings in June and December.
11.2
The Board was broadly content that the draft aims and objectives captured the strategic priorities for the SCS, with minor textual amendments suggested.   The final draft of the Corporate Plan would be presented to the Board for approval in March.
11.3
Members then considered the most significant strategic risks and assessed their probability and impact on the organisation.  Proposals for these had been developed by the working group and informed the priorities set out in the Plan.

11.4
 After discussion the Board agreed upon a small number of high level risks.  The Executive would fully articulate these within the risk assurance framework before presenting it to the SCS Audit Committee for scrutiny.   The Board would receive a report on the strategic risks and carry out periodic reviews at future meetings.  
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