[image: image1.png]Scottish
Court Service




 





MINUTES
SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 9 DECEMBER 2013, PARLIAMENT HOUSE, EDINBURGH
Present:
Rt Hon Lord Carloway, Lord Justice Clerk (Chair)
Eric McQueen

Hon Lord Bannatyne

Elizabeth Carmichael CBE 

Robert Milligan QC

Sheriff A Grant McCulloch

Sheriff Principal Alastair Dunlop QC 
Mark Higgins

Johan Findlay OBE JP
Sheriff Iona McDonald

Also Attended:  

David Lynn, Interim Corporate Secretary, SCS 

Alan Swift, Director HR, SCS (Workshop session only)

Vincent Miller, Health & Safety Manager, SCS (Workshop session only)


Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Lord President 
Tony McGrath 

Debbie Crosbie

Before the formal Board meeting, Bridget Campbell, Director Justice in the Scottish Government provided members with an overview of the White Paper on Independence and what that might mean for the wider justice sector.  
1.
Minutes of the Meeting of 21 October 2013
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
 There were no outstanding actions from previous meetings and no matters arising which would not be discussed elsewhere on the Agenda.
3.
Corporate Plan Delivery Report (SCS/Dec13/46)
3.1
 The Board noted the progress being made and agreed that the overall status of the project portfolio should remain at Green.
3.2
The work on the re-launch of the Dignity at Work policy had been completed and communicated to staff.  Success would be measured over the next six to twelve months but early indications were that this refresh had been well received by staff.  
3.3
The Lord President had visited Glasgow to pay tribute to the emergency service workers involved in the helicopter tragedy and to thank SCS staff personally for their support of the emergency services throughout the rescue and recovery period.
4.
Finance Report 2013-14 (SCS/Dec13/47)

4.1
The Board reviewed the financial performance and budget position to the end of October 2013.

 4.2
Progress was being made on commissioning capital projects for which the Board had allocated funding at its last meeting.  The Executive would continue to monitor the budget and ensure that any risk of a capital underspend is mitigated by prioritising those projects approved by the SCS Estates Health & Safety Fire and Security Committee.
5.
Future Court Structures – Next Steps (SCS/Dec13/48)
5.1
The first phase of court closures had been completed as planned with regular meetings of the Transitional Arrangement Groups and stakeholders held to ensure a smooth transfer of business to receiving courts.  Video link facilities had now been established in those areas where courts had closed.
6.
Tribunal Reform (SCS/Dec13/49) 
6.1
Since the last meeting the Scottish Ministers had announced that the SCS and Scottish Tribunals Service would merge.  Scottish Government officials had confirmed that the necessary legislation would be contained in the proposed Courts Reform (Scotland) Bill, which is to be presented to the Parliament early next year.  
6.2
Work would now be taken forward to effect the merger which was intended to take place in April 2015 and the Board would receive regular updates on progress.
7.
 Corporate Plan Delivery Working Group (SCS/Dec13/50)
7.1
The Group presented a report on the outcome of its discussions since it had reported on its initial assessment to the Board in June.  It now brought forward proposals and priorities for an outline Corporate Plan and invited members to comment.
7.2
In its report the Group also set out its planning assumptions and the longer term vision for the organisation but observed that the Corporate Plan 2014-17 may have to be revisited during its lifetime to incorporate emerging objectives as the merger with the Scottish Tribunals Service is implemented.
7.3
The Board was broadly content with the proposed outline and planning assumptions.  There was some discussion on the introduction of the new tier of summary sheriffs which would be a consequence the proposed Civil Courts Reform (Scotland) Bill.  It was noted that the Judicial Office was assessing the impact on judicial resources in the new structure and the initial plan for appointments from 2015-16 onwards. This would support the planning assumptions for the Corporate Plan and the Board would receive an update at its meeting in March.
7.4
The development of the ICT infrastructure was critical to delivering Corporate Plan objectives and visibility on progress would be achieved through reports to the SCS Audit Committee, the Making Justice Work Enabling Technologies Project Board and the Scottish Civil Justice Council.  The Board would receive an update on ICT development at the February meeting.
8.
Survey Results 2013 (SCS/Dec13/51 and SCS/Dec13/52)
SCS Staff Survey 2013
8.1
The high level results from the recent staff survey were received.  The SCS participates in this UK wide annual survey of civil servants and the Board noted that the results for SCS demonstrated a positive improvement in most areas and an increase in overall staff engagement by 4 percentage points to 62%.  This meant that SCS had matched the civil service highest performers. 
8.2
One area where there had been no change was in the response to questions on bullying and harassment and the Board hoped that the re-launch of the Dignity at Work policy and establishment of the DAW hub would provide a foundation for improvement in this area.  Senior managers would be provided with the results for their own discrete areas to inform corporate and local business planning and the Executive would continue to invest in getting the basics right in how SCS manages people, develop staff through coaching and continue to operate a ‘one team’ approach focusing on the value that both corporate and front line teams add to the services they provide.
8.3
The Board asked the SCS People Committee to look in more detail at the survey results and report to the Board later in the year.  
SCS Court User Satisfaction Survey 2013

8.4
The Executive reported the findings of the recent survey of court users which is carried out every two years.  The 2013 survey was carried out in 61 separate locations comprising 49 Sheriff courts, the Court of Session, 3 High Court locations and 8 Justice of the Peace courts over a period of six weeks in the summer.  High levels of satisfaction with almost all services asked about were reported and 89% of respondents stated that overall they were either ‘very’ or ‘fairly satisfied’, the highest level recorded since the survey was first carried out in 2005.  The findings of the survey would be published on the SCS website shortly.
8.5
Results would now be fed back to SCS managers for scrutiny at local level to identify any areas for improvement and inform action planning.   The Board welcomed the positive outcome of the survey, acknowledging that these results reflected the good work that staff do in continuing to improve the services provided to those coming to court.
9.
Court Programming
9.1
 The record of this discussion is considered confidential and exempt from publication.
10.
SCS Board Membership
10.1
The Board heard that the selection panel had reported to the Lord President and that three new members of the Board had now accepted appointment effective from 1 January 2014.  They would succeed Robert Milligan, Mark Higgins and Elizabeth Carmichael as Advocate, Solicitor and non-judicial/non-legally qualified members respectively.  An announcement about these changes in Board membership would be announced shortly.
10.2
It was noted that Debbie Crosbie had intimated her intention to step down from the Board at the end of December due to increasing business commitments.  A recruitment exercise for her successor would be carried out early in the New Year.
11.
SCS Committees
Review of Committee Structure and Membership

11.1
The committee structure established by the Board is reviewed annually and it was agreed that there was no need to change the current structure which was working well.  

11.2
Changes to Board membership at the end of the year would mean that membership of its three main committees would also change.  Proposals for membership and periods of appointment of external members were discussed and agreed.
Committee Annual Reports
11.3
The Board received the Annual Reports of the SCS People Committee and SCS Estates, Health & Safety, Fire and Security Committee and was content with suggested changes to their external membership and remits.  No matters were raised by exception.
11.4
The Remuneration Committee had met earlier.  Its Chair, Lord Carloway, reported that the Committee had agreed that the fees paid to members of the SCS Board and its Committees who were not already remunerated from public funds, should not be increased this year.  

12.
Any Other Business
12.1
None.
12.2
As this would be their last Board meeting, Lord Carloway thanked Elizabeth Carmichael, Debbie Crosbie, Robert Milligan and Mark Higgins for their valuable contribution to the work of the Board since it was first established in 2010 and wished them well for the future.
13.
Date of Next Meeting
13.1
The next meeting would be held on Monday 3 February at 10 am in Parliament House, Edinburgh.
Informal Workshop Session
SCS People Strategy 2012-15: Update
14.1
Alan Swift, Director HR and Vincent Miller, Corporate Health & Safety Manager provided the Board with an update on delivering the activities set out in the People Strategy 2012-15 and reported on Health Safety and Security matters.  
14.2
The Board heard that of the eighteen activities set out in the Strategy, twelve had been completed and two were planned to be announced in early next year.  The others were either in progress or had been delayed because of work on other HR priorities.  

14.3
SCS was currently in the top five of civil service organisations for employee learning and the Board noted that the organisation had recently received a National Training award (silver) for delivery of its coaching programme.  The roll out of coaching training for first line managers was continuing and the Executive would consider how best to ensure that non-managerial staff were aware of how coaching could benefit them through development of their skills and knowledge.
14.4
On health and safety, there had been an improvement in the reporting of incidents through an on-line facility which gave the organisation better data to inform any remedial work or reduce risk.  Improvements in security included the development of a risk management policy, new cash in transit policy and an increase in manned guarding provision.
14.5
The Board thanked Alan and Vincent for providing this helpful update.
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