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MINUTES

SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 8 DECEMBER 2014, PARLIAMENT HOUSE
Present:
Rt Hon Lord Carloway, Lord Justice Clerk (Chair)
Eric McQueen

Sheriff Iona McDonald
Sheriff Principal Alastair Dunlop QC 

Tony McGrath 

Sheriff A Grant McCulloch

Professor Hugh MacDougall 

Joe Al-Gharabally
Dr Kirsty Hood 

Johan Findlay OBE JP
Simon Catto

Attended:  
Cliff Binning, Chief Operations Officer, SCS (Item 3 only)

Noel Rehfisch, Corporate Secretary, SCS 



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Rt Hon Lord Gill 

Hon Lord Bannatyne

1.
Minutes of the Meeting of 20 October 2014
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
 There were no outstanding actions from the last meeting and no matters arising which would not be discussed elsewhere on the Agenda.

3.
Civil Court Reform (SCS/Dec14/53 and SCS/Dec14/52)
Integrated Case Management Platform
3.1
The record of this discussion is considered confidential and exempt from publication.
Fees Pricing Strategy
3.6
The record of this discussion is considered confidential and exempt from publication.
4.
Finance Report (SCS/Dec14/54)
4.1
The Board received the financial performance report to the end of October, noting a forecast underspend of £636k.  Fees recovery was below profile but this was thought to be largely due to the summer court recess.  It was anticipated that the position would recover over the remainder of the financial year and the situation would be closely monitored to ensure that any underspend was used to pull forward planned expenditure from 2015-16 in areas such as estates maintenance and ICT investment.

4.2
Following the Scottish Government’s announcement of the availability of funding for the development of justice centres, detailed feasibility work had commenced in order to consider the potential to develop justice centres in Inverness, Kirkcaldy and Airdrie over the next 3-5 years.  The Board would receive an update on progress at its next meeting.
5.
Outline Business Plan and Budget 2015-16 (SCS1Dec14/55)
5.1
The Executive presented an early draft of the Scottish Courts and Tribunals Service Business Plan and Budget for 2015-16.  It was observed that the annex on business volumes and planning assumptions did not include data on Justice of the Peace courts and the Executive would address this in the final draft to be presented to the Board for approval in March.  It was suggested that a brief explanation of the key strategic risk areas in annex A also be provided to give some context to the descriptions. 
5.2
Overall the Board agreed that good progress had been made and that the draft report was clear, concise and well presented.

6.
Court Closures Update (SCS/Dec14/56)
6.1
The third and final phase was on track with closure of Haddington, Peebles, Duns and Dingwall due to take place by the end of January 2015.  The transitional arrangements group continued to work with local courts to ensure a smooth transfer of staff and business to receiving courts, with local staff engaged in implementing action plans for their courts.
7.
 Tribunal Reform - SCS/STS Merger Update (SCS/Dec14/57)
7.1
The Board received an update on progress being made on the merger project.  Legislative changes were being made, including those which would change the composition of the Board of the new Scottish Courts and Tribunals Service by substituting the President of Scottish Tribunals, ex officio, for the Senator member from 1 April 2015.  In addition, a President of a Chamber of the First Tier Tribunal (or devolved Tribunal President until the Chambers are established) would be added to the membership of the Board.  An appointment process would be undertaken to fill this post following the merger.
7.2
Discussions with the TUS on the harmonisation of staff terms and conditions were nearing completion.  A series of road-shows hosted by SCS HR had been well received by STS staff and had provided a useful forum for discussion of HR matters ahead of the merger.
7.3
Arrangements were being put in place to ensure that STS staff have access to key SCS HR systems and to what will become the SCTS intranet.  Work would be undertaken to prepare for a new ICT domain name for the re-named organisation.  

7.4
The Board was content that good progress was being made on the project to deliver the merger on 1 April 2015 as planned.
8.
Audit Scotland’s Review of Efficiency in the Sheriff Courts
8.1
Audit Scotland were nearing completion of this review and their draft report was expected later this month, with the likelihood that the final report would be published in March 2015.
9.
SCS Staff Survey 2014 (SCS/Dec14/58)
9.1
The Board received the high level results from the recent survey and noted an improvement across all 9 core elements.  While the Executive welcomed these results, it
would continue to engage with staff, encourage communication and use that feedback to improve their working lives.
9.2
The SCS People Committee would consider a more detailed analysis of the results and review the Executive’s action planning following the survey outcomes.  A paper would be submitted to the Board next year reporting on the Committee’s consideration of matters arising from its oversight of these matters. 
10.
 Proposals for SCS Board Visits and Workshop Sessions (SCS/Dec14/59)
10.1
At its last meeting the Board agreed that its post-meeting workshop sessions had allowed members to consider key issues in more detail and provided the opportunity to discuss them with members of the SCS senior management team.  The Board also wanted to visit courts and business units once or twice each year as part of its planned meetings.
10.2
The Executive presented a draft schedule of visits and workshop sessions for consideration by the Board, which also included a programme of topics for “deep dive” sessions by the SCS Audit and Risk Committee.  It was agreed that in May the Scottish Courts and Tribunals Service Board would have its first meeting in Hamilton where the majority of tribunal administrative staff are located, and in October it would meet outwith Edinburgh when it would combine court visits with a Board development session.
10.3
The Board agreed the proposed workshop sessions for both the Board and Audit and Risk Committee, subject to some rescheduling of items within the programme for 2015.
11.
Committee Structure/Reports (SCS/Dec14/60, SCS/Dec14/61 & SCS/Dec14/62)
Review of SCS Committee Operation and Structure 
11.1
The SCS Standing Orders included a provision that the Board review its Committee structure annually.  The Board was content that the current structure provided sufficient scrutiny, oversight and support and that there was no need to establish new Committees at this time.

11.2
Following its discussions last month, the SCS Audit Committee proposed that it be renamed the SCS Audit and Risk Committee to provide a more accurate reflection of the role and responsibilities delegated to it by the Board.  The proposal was agreed and the Committee’s remit would now be revised to incorporate its new name and also to articulate its responsibility for monitoring the delivery of best value.  The updated version would be published on the SCS website shortly. 

SCS People Committee Annual Report 
11.3
The Board received an Annual Report on the work of the Committee over the last twelve months.  The Committee also reported that there had been some changes to its membership during the year and that it had increased the number of its external non-executive members to four.  Its remit would be amended accordingly.  
11.4
Committee priorities for the coming year included consideration of the culture of the organisation, change management and its impact on people within the SCTS and training and development matters.
SCS Estates, Health & Safety, Fire and Security Committee Annual Report
11.5
The Committee reported on its operation and oversight of estates matters and, in particular, on its scrutiny of the implementation of the court structures programme of court 
closures, consideration of the Non Profit Distributing model and implications for estates of the Scottish Government’s announcement of funding for justice centres.  The Committee Chair complimented the Executive’s Property & Services team on its readiness and ability to commission work to utilise any additional funds as and when they became available.
11.6
New members had been appointed during the year to succeed outgoing Board and external members of the Committee and an induction programme for external members was in place.  
SCS Audit Committee Update
11.7
The Committee’s Annual Report had been submitted to the Board in August to coincide with its recommendations on the SCS Annual Report and Accounts.   Joe Al-Gharabally gave an oral update on the Committee’s November meeting.

SCS Remuneration Committee
11.8
The Chair reported that the Committee had met earlier in the day to review the fees paid to those members of the Board and its Committees who were not already remunerated from public funds.  Members fees are fixed in accordance with Scottish Government pay policy and linked to rates paid to its non-executive directors.  The Committee had agreed that members’ fees should be increased by 1%, which was in line with the cap for senior appointments set out in the Public Sector Pay Policy.
12.
 Papers for Scrutiny/Exception Reporting Only
12.1
The following papers had been circulated for scrutiny:

· Court Programming Update

· ICT programme milestones and high level risks

· Business Plan Delivery Report and SCS Scorecard

· the SCS Decision Tracker; and

· Minutes from SCS Audit, SCS People and SCS Estates etc Committee meetings held in August and September.
The content of these papers was noted by the Board with no issues raised by exception.

13.
Any Other Business
13.1
None.
14.
Date of Next Meeting
14.1
Monday 2 February 2015 in Parliament House, Edinburgh.
Board Workshop Session – Overview of the Scottish Tribunal Service
15.1
Martin McKenna, Deputy Director Scottish Tribunals Service and Lesley Black and Sara James, Mental Health Tribunal Unit, Scottish Government joined the meeting and provided members with an overview of the STS.  This included its current structure and the Tribunals within its ambit, how it measures performance, manages change and drives improvement in its systems.  
15.2
The STS had increased staff engagement levels and had embedded team information boards, visual performance management and problem solving
in its culture, which had empowered staff to drive improvement.  Eric McQueen thanked Martin, Lesley and Sara for their presentation and looked forward to learning more about these initiatives as the two organisations move closer to the date of the merger.
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