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MINUTES
SCOTTISH COURT SERVICE BOARD 

MEETING:  30 APRIL 2012, PARLIAMENT HOUSE, EDINBURGH
Present:

Rt Hon Lord Hamilton, Lord President, (Chair)
Rt Hon Lord Gill, Lord Justice Clerk (Items 6 – 10)
Rt Hon Lord Carloway

Eleanor Emberson
Sheriff Iona McDonald

Johan Findlay OBE JP
Mark Higgins

Elizabeth Carmichael CBE 

Sheriff Principal Alastair Dunlop QC
Tony McGrath 
Sheriff Derek Pyle 

Robert Milligan QC (Items 4 -10)
Also Attended: 

Neil Rennick, Executive Director Strategy & Infrastructure

Eric McQueen, Executive Director Field Services, SCS 
Steve Humphreys, Executive Director Judicial Office for Scotland

Stephen Coulter, Director Planning and Performance, SCS 

Bridget Campbell, Director Justice, Scottish Government (Item 9)


Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:

Debbie Crosbie

The Chair welcomed Lord Carloway to his first Board meeting.
1.
Minutes of the Meeting of 19 March 2012
1.1
The Minutes were approved.
2.
Matters Arising

2.1
There were no matters arising which would not be discussed elsewhere on the Agenda.  
Actions from 19 March 

2.2
Board Appraisal - the majority of members had submitted their self-assessment forms.  When all had been received, a report would be prepared for the Board in June.
3.
Future Court Structures (SCS/Apr12/20)
3.1
The Board reviewed a draft paper which it was proposed should be issued to those attending the pre-consultation dialogue events, and offered some comments on its style and content.  The Board commended the Executive for presenting a very comprehensive and well drafted paper and agreed that it be finalised to reflect points raised in today’s discussion and submitted to the Chair for approval before being issued to participants in advance of the forthcoming events to form the basis of the dialogue with stakeholders.
4.
Corporate Plan Delivery Status (SCS/Apr12/21)
4.1
A Highlight Report reflecting on key achievements since the end of January and progress on work due to be completed by the end of May was presented to the Board.  It was noted that during the period of the report six business units had been successful in achieving Customer Service Excellence accreditation.
5.
SCS Business Plan 2011-12 (SCS/Apr12/22)
5.1
A report on the performance against actions under the six strategic themes set out in the SCS Business Plan 2011-12 was received and discussed.  The Board agreed that the organisation had performed well against a background of a challenging financial and operational environment, commending SCS staff on this significant achievement.
6.
Judicial Survey (SCS/Apr12/23)

6.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
7.
Performance Scorecard – Review of Measures (SCS/Apr12/24)
7.1
The Board reviewed the current performance measures on its Scorecard and considered how they could be improved for 2012-13.  After discussion it was agreed that some measures be subject to minor amendment to update the underlying figures.  A recommendation from the People Committee that a basket of measures be used for monitoring staff engagement rather than just one of short term absence was accepted. 
8.
Review of SCS Standing Orders (SCS/Apr12/25)
8.1
The Standing Orders regulating the conduct and administrative procedures of the SCS Board were reviewed and proposed amendments discussed.  The Board was generally content with what was proposed.
8.2
The standing agenda items for Board meetings set out in paragraph 5.2 would be amended to include corporate plan delivery status reports and the Board decision tracker.  The list of agenda items to be added as the need arises would be retained as this provided a benchmark for good governance but it was agreed that it was not necessary to include a minimum number of occasions upon which these items should be considered.
8.3
In relation to the membership of SCS Board Committees, it was agreed that the Executive should consider and bring proposals back to the Board on how terms of appointment of external members might be staggered to provide continuity.
9.
Forward Look – (SCS/Apr12/26)
9.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
10.
Any Other Business
Industrial Action 

10.1
Contingency planning discussions had taken place with the Crown Office and Procurator Fiscal Service and other justice organisations and that arrangements were in place to ensure that essential court business can be dealt with in response to the industrial action planned for 10 May.  The Executive would keep the Board informed as appropriate.

11.
Date of the Next Meeting
11.1
Monday 18 June 2012 in Paisley Sheriff Court and Justice of the Peace Court.
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