[image: image1.png]Scottish
Court Service




 





MINUTES
SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 28 APRIL 2014, PARLIAMENT HOUSE, EDINBURGH
Present:
Rt Hon Lord Gill, Lord President (Chairman)
Eric McQueen

Sheriff Iona McDonald
Johan Findlay OBE JP
Tony McGrath

Professor Hugh MacDougall 

Sheriff A Grant McCulloch

Simon Catto

Dr Kirsty Hood 

Also Attended:  

Noel Rehfisch, Corporate Secretary, SCS 

Cliff Binning, Chief Operations Officer, SCS

David Shand, Sheriffdom Business Manager, Lothian & Borders, SCS



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Rt Hon Lord Carloway


Hon Lord Bannatyne



Sheriff Principal Alastair Dunlop QC
Prior to the formal meeting, members of the Board visited the courts in Livingston, Selkirk and Haddington to engage with local staff, judiciary and professional court users and to see the accommodation and facilities.
1.
Minutes of the Meeting of 18 March 2014
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
 There were no outstanding actions from the last meeting.
Board Membership

2.2
The selection panel chaired by Lord Bannatyne had now submitted its recommendations to the Lord President.  It was anticipated that the successful candidate would take up appointment with effect from 1 June.

3.
SCS Decision Tracker (SCS/Apr14/18)
3.1
The Board received a paper suggesting changes to the format of its Decision Tracker designed to make it easier for members to review decisions taken over the previous 12 months and items scheduled for consideration over the coming 6 months.
3.2
The revised Tracker was aligned to the nine strategic priorities set out in the new SCS Corporate Plan and the Board agreed that this format be adopted for providing updates at future meetings.
4.
Court Visits
4.1
Earlier in the day members of the Board had visited one of three courts in Lothian & Borders:
· Livingston – Simon Catto and Johan Findlay;

· Haddington – Sheriff McDonald, Tony McGrath and Eric McQueen; and

· Selkirk – Kirsty Hood, Sheriff McCulloch and Professor MacDougall.

4.2
The Chairman invited each to share their observations from these visits in order to compare and contrast the different operating environments and feedback on their discussions with local judiciary, staff and court users.  Members found the visits to be very informative, allowing them to hear both from those providing and those using court services about issues affecting them and to discuss local operational matters.
4.3
Members considered this to have been a very worthwhile exercise and agreed that further visits to courts of a different character should now be considered to tie in with a Board meeting and development session later in the year.  The Executive would provide an outline plan for discussion at the next meeting.
5.
Delivery of Justice Services in the Scottish Borders
5.1
 The Executive presented the emerging findings from the joint feasibility study on the delivery of justice in the Scottish Borders.  In particular the Board received a summary of the analysis carried out, which included the demographics and population spread across the Borders area and level of demand in both criminal and civil business. 

5.2
The Board heard that an event had been held in March bringing together representatives from core justice organisations and a range of bodies providing supporting services, such as the Witness Service, NHS and Victim Support.  This had given participants the opportunity to engage in discussions about common areas of interest and brought a different perspective to the study to complement the statistical analysis.  The event had demonstrated a sense of common purpose and discussions had been very constructive.  The outcomes would inform the report on the conclusion of the feasibility study which would be submitted to the Board for decision in June.
5.3
The Board discussed the emerging findings and it was agreed that the report would address the points raised.  The Board thanked Cliff Binning and his team for the enormous amount of work that had gone into this study and looked forward to receiving the final report.

6.
Any Other Business
6.1
None.
7.
 Papers for Scrutiny/Exception Reporting Only
Court Programming Update

7.1
The Board had received a short report on court programming and no matters were raised by exception.

8.
Date of Next Meeting
8.1
Monday 23 June 2014 at 10 am in Parliament House, Edinburgh
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