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MINUTES

SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 23 JUNE 2014, PARLIAMENT HOUSE, EDINBURGH
Present:
Rt Hon Lord Gill, Lord President (Chairman)
Eric McQueen

Johan Findlay OBE JP
Sheriff Principal Alastair Dunlop QC 
Professor Hugh MacDougall 

Sheriff A Grant McCulloch

Simon Catto

Dr Kirsty Hood 

Hon Lord Bannatyne
Joe Al-Gharabally
Also Attended:  

Noel Rehfisch, Corporate Secretary, SCS 



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Rt Hon Lord Carloway
Sheriff Iona McDonald


Tony McGrath
The Chairman welcomed Joe Al-Gharabally, who had recently been appointed to the SCS Board and would succeed Debbie Crosbie as Chair of the SCS Audit Committee.
1.
Minutes of the Meeting of 28 April 2014
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
 There were no outstanding actions from the last meeting.
Visits to Courts 
2.2
In April members had agreed to visit courts later in the year and it was agreed that the Board would visit Dunoon and Greenock in October.  The Corporate Secretary would present for consideration in August a more detailed proposal, including a Board development session to be held after the formal agenda meeting.    
3.
Finance Report 2013-14 (SCS/Jun14/20)
3.1
The Board noted that the provisional outturn for 2013-14 showed an under-spend of £22k against the overall SCS budget.  Achieving this outcome had been challenging with major estates projects in Aberdeen, Forfar and Tain being commissioned and delivered late in the year to make the most effective use of available resources.  Effective cost control and profiling of expenditure had been key to delivering this outcome.
4.
SCS Financial Projections from 2014-15 Onwards
4.1
A paper setting out financial projections for this financial year and beyond was received which included a proposal to allocate £1m from Revenue reserves to fund priority estates projects. The majority of the SCS capital provision had been allocated to fund planned ICT improvement projects and for the development of Case Management Systems to support the implementation of civil court reforms.
4.2
After discussion the Board agreed to release £1m from Revenue Reserves in this financial year on the basis that releasing funds from the Reserve now would give the Executive sufficient flexibility to commission and implement estates projects already prioritised by the SCS Estates, Health & Safety, Fire and Security Committee.  It would also create headroom to utilise any additional funding which may be made available by the Scottish Government towards the end of the financial year.
4.3
The SCS Pay Remit was also discussed.  In February, the Board had given direction on the approach to pay for the years 2014-15 and 2015-16 and now agreed that the Executive enter into negotiations with the Trade Union Side on the proposals for pay with a view to securing agreement before the pay settlement date of 1 September.
4.4
The Board noted the pressures on future funding.  The Scottish Government (SG) had developed and introduced a Non-Profit Distributing model (NPD) and had tasked the Scottish Futures Trust (SFT) with developing and delivering a pipeline of projects in partnership with SG and the sponsoring public body.  The Executive would now explore with SFT the potential for funding projects through this model and would keep the Board informed of the outcome of these discussions.
5.
ICT Report on Strategic Priorities (SCS/Jun14/22)
5.1
A report summarising progress on the ICT transformation programme was presented to the Board.  The workshop session following today’s meeting would give members the opportunity to discuss the programme in more detail and determine what level of reporting should be provided by the Executive for both the SCS Audit Committee and the Board itself, to enable effective oversight and give assurance on governance and risk.  
6.
Annual Review of SCS Standing Orders (SCS/Jun14/23)
6.1
SCS Standing Orders are reviewed annually and consideration was given to proposals to revise them now.  Aside from minor changes to paragraph numbering and updating the standard motor mileage rate in line with current SCS allowances, the main proposal related to the Members Code of Conduct set out in Annex A of the Standing Orders.
6.2
 In 2010 and as a matter of best practice, the Board incorporated into its Standing Orders the wording of the Model Code of Conduct for Members of Devolved Public Bodies produced by the Scottish Government and the Commissioner for Ethical Standards in Public Life in Scotland.  In February this year, the Scottish Government revised that document and recommended that all devolved public bodies in Scotland should adopt that revised version.  The Board agreed that the wording of the revised Model Code of Conduct for Members of Devolved Public Bodies should now be incorporated into the SCS Standing Orders along with the other minor changes proposed.
7.
Corporate Plan 2014-2017 Performance Reporting (SCS/Jun14/24)
7.1
The publication of the new SCS Corporate Plan had given the Executive the opportunity to review how best to ensure alignment between SCS strategic priorities and 
Business Plan outcomes and ensure that the Board was kept informed of progress on the delivery of outcomes.  

7.2
The Executive presented examples of two reports which it proposed to submit to the Board for scrutiny each quarter - a business plan delivery report and a revised version of the SCS Scorecard.  The Scorecard developed in 2010-11 captured very well what should be reported on.  Two new targets were proposed in order to ensure complete coverage and early indication of changes to waiting times.  Some minor refinements to the rating criteria for several existing measures were also proposed, to ensure that the targets were sufficiently stretching.
7.3
As with the previous Corporate Plan Delivery Reports which the Board received over the period 2011-14, a short narrative would accompany these reports reflecting on achievements, issues or matters of interest arising during the quarter being reported on.  The Board was broadly content with this approach, subject to several further minor amendments to the target criteria.  They also suggested that a space for commentary be added to the business plan delivery report to inform the Board on issues relating to timescales, and to highlight any issues or concerns relating to the delivery of outcomes.  A definition of what the “RAG status” meant would also be added.  
8.
Court Closures Update (SCS/Jun14/25)
8.1
The second phase of planned court closures had been completed successfully by 31 May with the business from courts at Arbroath, Cupar and Stonehaven transferring to Forfar, Dundee and Aberdeen respectively.  Work on Phase 3 was well underway.
9.
Delivery of Justice in the Scottish Borders (SCS/Jun14/26)
9.1
The Board received the Report on the Joint Feasibility Study on the Delivery of Justice Services in the Scottish Borders.  This study group was set up in August 2013 to assess the most efficient, effective and economic way of providing an integrated justice service in the Scottish Borders and included representatives from SCS, Scottish Borders Council, Police Scotland, the Crown Office and Procurator Fiscal Service and Lothian & Borders Community Justice Authority.
9.2
The Report reflected on the level of engagement with interested parties and provided analysis of the characteristics of the Borders and the provision of justice services there.  This included the broadly dispersed population, public transport arrangements, business volumes and cost.  The report concluded that the existing courts in Jedburgh and Selkirk should be maintained and that further development should build upon the use of technology and the strong partnership arrangements already in place across the Borders. The Board approved the Report and agreed that it be published on the SCS website.
10.
Correspondence 
10.1
The Board discussed correspondence which members had received from an individual in relation to an operational estates matter.  The Chief Executive had now replied on behalf of the SCS and no further action was required.   
11.
Response to Consultation: Women on Board (SCS/Jun14/27)
11.1
In April the Scottish Government had issued a public consultation “Women on Board” – seeking views on the introduction of measures to increase the number of women sitting on Boards across Scotland.  The SCS had been listed as a public body within the Scottish Administration to which any future codes of practice or quotas in this area may apply.  The Board considered and agreed its response to the consultation, which would now be submitted to the Scottish Government.
12.
Any Other Business
Civil Court Reform
12.1
The Board heard that stage 2 of the Courts Reform Bill had been completed successfully and it was expected that stage 3 would be completed by the autumn with the Bill completing its passage through the Parliament by the turn of the year and receiving Royal Assent thereafter.  It was noted that the Scottish Civil Justice Council was well ahead of its programme timetable for the civil court rules re-write.
SCS Board Appraisal

12.2
With the recent appointment of four new members to the SCS Board, it was agreed that the annual appraisal exercise be postponed until nearer the end of the year.  The arrangements and format for the appraisal would be considered and reviewed as part of the development session planned for October.
13.
 Papers for Scrutiny/Exception Reporting Only
13.1
The following papers had been circulated for information:

· An update on Court Programming;

· The SCS Decision Tracker; and
· The SCS Board Scorecard
The content of these papers were noted by the Board.
14.
Date of Next Meeting
14.1
Monday 25 August 2014 at 10 am in Parliament House, Edinburgh
Informal Workshop Session

15.
ICT Transformation and Justice Digital Strategy
15.1
Members were joined by Lawrie McDonald, Director ICT and Craig McCorkindale, Director Civil Courts Reform, who gave a short presentation on the seven ICT strategic imperatives which support the priorities set out in the SCS Corporate Plan 2014-17 and SCS Business Plan 2014-15.
15.2
The ICT transformation programme had been developed by the Executive in collaboration with the Justice Board to ensure consistency and compatibility of technologies and the SCS, along with the Scottish Legal Aid Board, had developed the first Justice Digital Strategy for Scotland. 

15.3
Work in progress to replace the wide area network, create regional ICT hubs and improve local area networks and court room technology was discussed, along with the timeline and costs for delivering the different elements of the programme to improve the ICT infrastructure.  Members also heard about progress on developing a generic data platform upon which case management systems would be developed and built as part of the implementation of justice reforms and to improve the functionality of current systems.
15.4
To ensure that the Board had the right level of visibility on progress of the ICT transformation programme, this would now be a standing agenda item for Board meetings. The Executive would develop a report to ensure that the Board was updated on the programme as a whole and provided with sufficient detail to be informed of key issues and at key decision points. 
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