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MINUTES
SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 22 OCTOBER 2013, PARLIAMENT HOUSE, EDINBURGH
Present:
Rt Hon Lord Carloway, Lord Justice Clerk (Chair)
Eric McQueen

Sheriff Iona McDonald

Sheriff A Grant McCulloch

Johan Findlay OBE JP
Mark Higgins

Robert Milligan QC

Tony McGrath 
Sheriff Principal Alastair Dunlop QC 
Elizabeth Carmichael CBE 

Also Attended: 
David Lynn, Interim Corporate Secretary, SCS 



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:

Rt Hon Lord Gill, Lord President 
Debbie Crosbie

Hon Lord Bannatyne

1.
Minutes of the Meeting of 26 August 2013
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

SCS Framework Document
2.1
The revised Framework Document had now been agreed and signed by the Lord President and Cabinet Secretary for Justice.  The Document would be laid in Parliament on 23 October and published on the SCS website. 
Board Recruitment
2.2
The selection panel had sifted the applications received and a shortlist of candidates would be interviewed in November.  The panel would make its recommendations to the Lord President before the next Board meeting. 

Freedom of Information
2.3
 The record of this discussion is considered confidential and exempt from publication. 
3.
Corporate Plan Delivery Report (SCS/Oct13/39)
3.1
 The Board was satisfied that good progress was being made toward delivering the commitments set out in the Corporate Plan and that the overall status of the project portfolio should remain at Green.
4.
Finance Report 2013-14 (SCS/Oct13/40)

4.1
This report set out the financial performance and budget position to the end of September 2013.

 4.2
The Board agreed to re-allocate £1.3m of the budget to fund estates backlog maintenance and improvement projects, which had been identified and prioritised by the SCS Estates, Health & Safety, Fire and Security Committee.  It also accepted a recommendation from the Committee to approve a business case for the creation of a civil complex, additional court capacity and improved custody facilities at Aberdeen Sheriff Court.
4.3
 The Executive reported on the outcome of the Scottish Government’s Spending Review, which provided for a flat cash Revenue budget for SCS in 2014-15 and a £1m increase for 2015-16.  On Capital, the forecast budget would be increased by £3m in each of the two years.  SCS would continue to bid for any additional capital funding should opportunities arise in-year.     
5.
Future Court Structures – Next Steps (SCS/Oct13/41)
5.1
The Transitional Arrangements Groups (TAGs) had been meeting at national and local level with good stakeholder engagement to ensure that no unforeseen issues arose during implementation.  Work was on track to achieve the first of the court closures planned for November with arrangements in place to establish video conferencing facilities in the areas where courts would close.
6.
Tribunal Reform (SCS/Oct13/42) 
6.1
The Board received the report on the on the outcome of the feasibility study which the Board had earlier agreed should be carried out into whether a merger of the SCS and the Scottish Tribunals Service could be effected by April 2015.  
6.2
The business case was considered by the Board.  The record of this discussion is considered confidential and exempt from publication.  
7.
 SCS Board Induction and Development (SCS/Oct13/43)
7.1
The Board considered the proposals for formalising the induction programme for new members, which included the provision of a standard list of reading material and sessions led by individual Corporate Directors designed to inform members about key strategic objectives and challenges within those discrete areas of responsibility.  The induction programme was approved.
7.2
It had been agreed that where possible, individual members would attend staff engagement events scheduled to take place in the autumn and the first of those had already taken place.  Members who had attended found them to be informative and gave them the opportunity to speak with staff and to hear what they had to say.  
8.
Any Other Business
SCS Staff Survey 2013
8.1
The Board heard that the annual SCS Staff Survey had been launched on 1 October and would close on 31 October. The initial findings would be reported to the Board in December.
8.2
The record of this discussion is considered confidential and exempt from publication.  
Court Programming

8.3
The record of this discussion is considered confidential and exempt from publication.  
9.
Papers for Scrutiny/Exception Reporting Only
9.1
The SCS Board decision tracker and the Minutes from the most recent meetings of its three main Committees had been circulated for scrutiny.  There were no matters raised by exception.

10.
Date of Next Meeting
10.1
The next meeting would be held on Monday 9 December 2013 at 10 am in Parliament House, Edinburgh.
Informal Workshop Session
ICT Strategy Update
11.1
The Director ICT, Lawrie McDonald, provided Board members with a comprehensive overview of his recent strategic review of the organisation’s ICT infrastructure and capability.  One of the main drivers for this review was the need to ensure that the investment being made in ICT would create a robust, reliable and resilient IT infrastructure that will support emerging reforms to the civil and criminal justice systems.
11.2
Four main recommendations had emerged during the review:

· restructure the ICT unit;

· establish improved communication structures for engaging with the judiciary, SCS staff, justice partners and external stakeholders;

· redesign and redevelop the IT infrastructure; and
· develop a technology roadmap for delivering ICT project ideas and innovation. 
11.3
Following these early findings, the ICT unit had been restructured to align with current business needs and focus on areas which required specialisation to capitalise on the investment being made on the development of systems within SCS.  It was recognised that SCS had achieved a lot in terms of system development and that this was the right time to take stock, get the basics right and meet the challenges facing the organisation.
11.4
The Board welcomed the opportunity to discuss the recommendations and what action was being taken to strengthen the governance and project management arrangements which were critical to delivering the strategic vision of the SCS and its key priorities for the future.  A further report on progress would be discussed at the Board meeting in February.
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