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MINUTES
SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 17 MARCH 2014, PARLIAMENT HOUSE, EDINBURGH
Present:
Rt Hon Lord Carloway, Lord Justice Clerk (Chair)
Eric McQueen

Sheriff Iona McDonald
Sheriff Principal Alastair Dunlop QC 
Sheriff A Grant McCulloch

Professor Hugh MacDougall 

Tony McGrath

Hon Lord Bannatyne 

Simon Catto

Dr Kirsty Hood 

Johan Findlay OBE JP
Also Attended:  

Noel Rehfisch, Corporate Secretary, SCS 



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Lord President 
1.
Minutes of the Meeting of 3 February 2014
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

2.1
 There were no outstanding actions from the last meeting.
Board Membership

2.2
The selection panel chaired by Lord Bannatyne would interview candidates on 27 March before making its recommendations to the Lord President.
3.
Corporate Plan Delivery Report (SCS/Mar14/09)
3.1
The Board received a report on key achievements since the February meeting.  As the period of the Corporate Plan would come to an end on 31 March the report also reflected on the key outcomes delivered over the last three years.
3.2
Achievements were highlighted under each of the strategic priorities set out in the Corporate Plan and the Board was content that significant progress had been made.
4.
Finance Report 2013-14 (SCS/Mar14/10)
4.1
 The finance report summarised the forecast outturn which remained unchanged from the last update received by the Board.
4.2
The Executive continued to monitor spend to maximise available resources in-year and ensure that any fluctuations in income did not impact adversely on achieving a balanced budget.
5.
Future Court Structures – Next Steps (SCS/Mar14/11)
5.1
An update on progress was presented and the Board noted that a multi-agency event had been arranged to take place later this month to discuss the feasibility of developing a justice centre model for the Scottish Borders.
5.2
Targeted investment in the court estate at Aberdeen, Dundee and Forfar would improve facilities for court users and support the transfer of business from Stonehaven, Cupar and Arbroath at the end of May.  
6.
SCS Corporate Plan 2014-17 (SCS/Mar14/12) 
6.1
The final draft of the Corporate Plan was presented for approval.  The Board had already agreed the structure of the plan building upon the architecture proposed by its Corporate Plan Delivery Working Group (CPDWG).  The detailed strategic priorities and objectives had been agreed by the Board at their February meeting.  The Board agreed and approved the plan and commended all those involved in its development.
6.2
Under the terms of the Judiciary and Courts (Scotland) Act 2008, the Plan would now be presented to Scottish Ministers for their approval before the end of March and, once approved, would be published on the SCS website.
7.
 SCS Business Plan 2014-15 (SCS/Mar14/13)
7.1
The draft Business Plan was presented for approval.  It was suggested that the key performance indicators (KPIs) contained in the SCS Board scorecard should be included as an annex to the plan.  This would ensure that the plan set out both the priority activities for the SCS over the coming year and the approach that would be taken to measuring progress.  It was noted that there were a number of justice system-wide measures in the scorecard that were not completely within the control of the SCS.  Notwithstanding that point it was agreed that a summary of the KPIs should be included in the Business Plan, as this complemented the detailed outcomes and made clear how performance would be monitored and measured.
7.2
It was agreed that the Board should review the measures within its scorecard in order to ensure that they continue to effectively assess progress on the delivery of the SCS’ priorities, as set out in the revised Corporate and Business Plans.
7.3
Overall, the Board was satisfied that the Plan defined the key priorities for the SCS in the year ahead and that these were appropriately aligned to the strategic priorities in the Corporate Plan 2014-17.  The Business Plan would be revised to include appropriate reference to the SCS KPIs.  On that basis the Board approved the Plan for 2014-15.
8.
Judicial Structures (SCS/Mar14/14)
8.1
The Board received a report on the judicial structures project.  This outlined the approach being taken to the implementation of the new judicial tier of summary sheriffs and other changes to judicial structures under the Making Justice Work programme of reforms.
8.2
The scale of the change was noted by the Board.  Whilst changes would begin to come into force within the next 2-3 years it was anticipated that it would take up to 10 years to fully implement the changes to judicial structures anticipated by the Court Reform Bill.  The transition from the current landscape to the new structure would be influenced by the lead in time required to appoint summary sheriffs, the retirement dates of sheriffs already in post, an analysis of business levels between judicial tiers and the resources required.

9.
Tribunal Reform Update
9.1
The Board received an update on progress being made to devolve reserved tribunals to the Scottish Tribunals Service (STS).  The Bill had progressed through its 3rd stage earlier this month and on current plans it was likely that the first tribunals would migrate towards the new arrangements in 2015.

9.2
Work on the project to merge the SCS with the STS and establish the Scottish Courts and Tribunals Service was ongoing and the Board would receive regular updates on progress.
10.
SCS Staff Survey (SCS/Mar14/15)
10.1
A report on the high level results of the 2013 SCS Staff Survey was received by the Board.  The People Committee had considered this report at its meeting in February and was continuing to oversee progress on addressing Dignity at Work issues.  This would continue to be a significant item on Committee agendas and the Board thanked the People Committee for its work in providing oversight in this area.
11.
Court Programming (SCS/Feb14/16)
11.1
The record of this discussion is considered confidential and exempt from publication.

12.
Date of Next Meeting
12.1
Plans for the next meeting to be held on Monday 28 April 2014 were outlined and the Executive would provide more detailed information on the format of the meeting shortly.
13.
Papers for Scrutiny/Exception Reporting Only
13.1
The SCS Board Decision Tracker and Minutes of SCS Committee meetings had been circulated prior to the meeting.  There were no matters raised by exception.
Informal Workshop Session
14.
Civil Court Reform – Key Milestones and Critical Path 

14.1
For this session Roddy Flinn, Legal Secretary to the Lord President, Craig McCorkindale, Director Civil Court Reform and Bobby Sandeman, Director Operations – Development joined the meeting.
14.2
The Board heard that there were five sub programmes under the Scottish Government’s Making Justice Work Programme.   Effective Courts and Tribunals (MJW1) was the main programme for implementing civil court reform and ten projects were brigaded under that heading.  The first of those completed was the establishment in 2013 of the Scottish Civil Justice Council which was a key enabler supporting the wider court reform programme.

14.3
It was noted that a number of the projects were interconnected and timescales for delivering them varied.  A chart showing the key milestones for each of the projects and the critical path was presented to the Board.  Consideration would be given to what the Board would wish to focus on in terms of receiving progress reports, providing assurance and validating the work being done to implement the projects – particularly those which were not purely operational.  Members agreed that future sessions focusing on particular projects within the wider programme would lend themselves well to post Board discussions of this nature.
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