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MINUTES
SCOTTISH COURT SERVICE BOARD MEETING  
MONDAY 24 JUNE 2013, PARLIAMENT HOUSE, EDINBURGH
Present:
Sheriff Principal Alastair Dunlop QC (Chair)
Eric McQueen
Debbie Crosbie

Elizabeth Carmichael CBE 

Hon Lord Bannatyne

Robert Milligan QC

Sheriff A Grant McCulloch

Johan Findlay OBE JP
Tony McGrath 
Also Attended: 
Stephen Coulter, Corporate Secretary, SCS 



Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:
Rt Hon Lord Gill, Lord President 
Rt Hon Lord Carloway, Lord Justice Clerk 
Sheriff Iona McDonald

Mark Higgins

In the absence of both the Lord President and Lord Justice Clerk, Sheriff Principal Dunlop was elected by the members to Chair this meeting. 
1.
Minutes of the Meeting of 18 March and 13 May 2013
1.1
The Minutes of the last scheduled meeting in March and the special meeting convened to discuss Future Court Structures on 13 May were approved.
2.
Matters Arising

Future Court Structures
2.1
The Justice Committee had made its decision on 11 June and the Board welcomed the Scottish Parliament’s approval of the proposals which would allow the SCS to take forward its plans to deliver reforms to the justice system and improve services. The implementation of the proposals would provide the foundation for further investment in IT facilities and infrastructure and provide the scope to examine new methods of service delivery such as the development of justice centres and on-line access.  
2.2
The Board commended the Chief Executive and all those involved in the significant body of work that had gone into preparing briefing, handling media enquiries, meeting with MSPs and discussions with interested parties, culminating in sessions of the Justice Committee at which the Lord President, Chief Executive and Chief Operations Officer had given evidence.  
2.3
Transitional planning and project teams were being set up now to take forward the Parliament’s decision to the implementation stage and these plans would be shared with the Board.
3.
Corporate Plan Delivery Report (SCS/Jun13/19)
3.1
 The Board agreed that overall status of the project portfolio should move from Amber to Green, reflecting the Parliament’s acceptance of proposals on court structures which gave greater certainty to delivering the financial plan underpinning the change programme.

3.2
Although the court structures project had been the main focus since the last meeting of the Board, it was noted that there had been good progress made on a number of other projects.  This was reflected in the key achievements set out in the report. 
4.
Finance Report 2012-13 (SCS/Jun13/20)

4.1
This report reflected the unaudited outturn figures for the year 2012-13.  Auditors were currently working on the end-year accounts, which would be scrutinised by the SCS Audit Committee in early August before being submitted to the Board for approval. 
4.2
 It was anticipated that the overall underspend would be £0.7m (0.9% of budget) which was welcomed by the Board, particularly as the late allocation of additional capital from Scottish Government had been utilised reflecting the Executive’s ability to move quickly to prioritise and commission planned estates projects before the end of the financial year.
5.
Business Plan Outcomes 2012-13 (SCS/Jun13/21)
5.1
The Board received a report on the outcomes against the key actions set out in the SCS Business Plan 2012-13.  It noted that twenty-one of the thirty-three high level actions identified in the Plan had been completed and that the remainder were on track and progressing.  Against the background of major change and financial pressures, it was acknowledged that this represented a significant achievement.
6.
SCS Annual Report 2012-13 (SCS/Jun13/22)
6.1
The Board considered the draft management commentary which forms part of the SCS Annual Report and Accounts, and commented on its structure and content.  Members were broadly content with the format and points raised in discussion would be addressed in the final draft of the Report, which would be presented to the Board with the audited accounts for approval at its meeting in August.  
7.
SCS Budget 2013-14 and Future Years (SCS/Jun13/23)
7.1
Proposals for allocating funding from the SCS Reserve 2013-14 to meet the cost of delivering objectives set out in the SCS Business Plan were discussed.  The Board approved the proposals and agreed that these be funded from the Reserve.  Any further decisions to allocate funding from the Reserve for investment projects would be subject to approval by the SCS Board.
7.2
The SCS Estates, Health & Safety, Fire and Security Committee had reviewed the estates priorities for 2013-14 and agreed a programme of work, striking a balance between minor improvement works, statutory compliance, backlog maintenance and sustainability.  
7.3
Two projects within that programme exceeded the Committee’s delegated authority limits and those were:
· the resolution of heating and lighting problems within Parliament House, which was originally included in the overall re-development project approved during the original planning phase; and

· the replacement of thin-wall copper piping in the Sheriff Court building in Glasgow.
7.4
Business cases for these projects were considered by the Board and it noted that both would be funded from the SCS capital budget for 2013-14.  The Board agreed that these be approved and the necessary funding allocated.
7.5
An announcement following the UK Government’s recent spending review was expected in the next week or so.  It was anticipated that rather than undertake a full three-year spending review, the Scottish Government would confirm projected budgets for 2014-15 and review the budgets for 2015-16.  The Executive would provide an update at the next Board meeting. 
7.6
The Board heard that, in line with the commitment given in the formal response to the public consultation on court structures, the Executive was pursuing an agreement with Scottish Borders Council, the Crown Office and Procurator Fiscal Service, Police Scotland and the Scottish Government to initiate a feasibility study on a justice centre model to serve the Scottish Borders. 
8.
Corporate Plan 2014-17: Report from the CPDWG 

 8.1
The short-life Corporate Plan Development Working Group had submitted its initial assessment to the Board following discussions on developing strategic choices for the SCS as it prepares for the next planning period.  Members who were not involved in the Working Group were invited to comment or highlight anything which they considered should also be included.
8.2
The Board welcomed the report which it thought provided a good basis for further analysis and development.  Members suggested that, as the strategic imperatives, objectives and ambitions were developed further, they should reflect that staff would be involved in delivering them and that, where reference was made to SCS stakeholders, the public should also be included as they were the main users of SCS services.  It was also suggested that the next Corporate Plan should focus on outcomes.
8.3
It was noted that further consideration would be given to what the justice landscape might look like in 10 years’ time against the background of the significant programme of reforms already planned by the Scottish Government and the impact that may have for the SCS and other justice organisations.
8.4
The points raised in this discussion would inform further analysis and the CPWD would meet again in the autumn to discuss and scrutinise emerging plans.  A further report would be submitted to the SCS Board in due course.
9.
SCS Pay Remit (SCS/Jun13/25) 

9.1
The SCS Pay Remit for 2013 had been submitted to the Scottish Government.

10.
Tribunal Reform
10.1
The Board received a short report on progress of the project to test the feasibility of delivering a merger with the SCS and Scottish Tribunal Service and identifying the full cost of funding this.  It was anticipated that a business case would be submitted to the Board in October.
11.
Review of SCS Standing Orders (SCS/Jun13/26)
11.1
The SCS Standing Orders required to be reviewed annually and were considered by the Board.  Aside from one amendment required to realign the Audit Committee’s delegated authority within the table at Annex B, it was agreed that no substantive change to the Standing Orders was required.
12.
Review of SCS Framework Document (SCS/Jun13/27)
12.1
The SCS Framework Document was agreed and signed by the Chair of the SCS and the Cabinet Secretary for Justice when the SCS was first established as Non-Ministerial Department in April 2010.  It was written into that document that it should be reviewed after three years and at periods of five-yearly intervals thereafter.
12.2
Only minor changes to reflect changes in some job titles brought about through changes in SCS and Scottish Government management structures or legislative changes were considered necessary.  It was agreed that the proposed revisions be submitted to the Scottish Government for consideration.


Action:  Executive to consult Scottish Government on proposed changes to 
the SCS Framework Document.

13.
SCS Audit Committee – Review of Remit (SCS/Jun13/28)

13.1
The SCS Audit Committee had reviewed its Remit and agreed that it be revised to reflect the distinction between the role it discharges on behalf of the Board to provide specific scrutiny of the arrangements for strategic risk management and the role of the Board in setting the overall risk framework for SCS.  The Board approved the revised Remit and agreed that it be published on the SCS website.
14.
Membership of the SCS Board (SCS/Jun13/29)
14.1
Proposals for the recruitment of new Board members were discussed.  At the March meeting the Chairman had confirmed the membership of the selection panel to be convened in terms of the Scottish Court Service (Procedure for Appointment of Members) Regulations 2009, to make recommendations for appointment.  Vacancies would be notified or published as appropriate before the end of August and it was anticipated that interviews would be held and recommendations made to the Chairman by November at the latest.
15.
SCS Board – Performance Appraisal
15.1
Members had completed the annual performance appraisal exercise and a summary of those responses received was discussed.  Ideas for workshop sessions on aspects of the work of SCS to inform members’ decision making and events to promote further engagement with staff were put forward and would be discussed further.
16.
Any Other Business
16.1
None.
17.
Papers for Scrutiny/Exception Reporting Only
17.1
The SCS Board Scorecard for the last quarter of 2012-13, the SCS Board Tracker and the draft Minutes of the SCS Board’s Committee meetings held during April and May 2013 had been circulated for scrutiny.  There were no matters raised by exception.

18.
Date of Next Meeting
18.1
The next meeting would be held on Monday 26 August 2013 at 10 am in Parliament House, Edinburgh
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