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MINUTES
SCOTTISH COURT SERVICE BOARD MEETING:  
MONDAY 18 MARCH 2013, PARLIAMENT HOUSE, EDINBURGH
Present:

Rt Hon Lord Gill, Lord President (Chairman)
Eric McQueen
Debbie Crosbie

Sheriff Principal Alastair Dunlop QC
Sheriff Iona McDonald

Sheriff A Grant McCulloch

Robert Milligan QC

Hon Lord Bannatyne

Elizabeth Carmichael CBE 

Tony McGrath 
Johan Findlay OBE JP
Mark Higgins

Also Attended: 
Stephen Coulter, Director Planning and Performance, SCS 


Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:

Rt Hon Lord Carloway, Lord Justice Clerk 
1.
Minutes of the Meeting of 28 January 2013
1.1
The Minutes of the last meeting were approved.
2.
Matters Arising

Data Protection Legislation

2.1
The Board would receive a further update at its next meeting. 
SCS Board Membership

2.2
To achieve a staged programme of re-appointments and ensure continuity of Board membership, a selection panel would meet later in the year to consider applicants for any vacancies arising early in 2014.  Membership of the panel is prescribed by statute and it was agreed that Lord Bannatyne, Sheriff Principal Dunlop and Debbie Crosbie would consider applications and make recommendations to the Lord President in the autumn.
Corporate Plan Delivery Working Group

2.3
The group had met earlier this month and further meetings had been arranged.  It was anticipated that the Board would receive a report from the group at its June meeting.
3.
Future Court Structures (SCS/Mar13/09)
3.1
The Board received the final report analysing the consultation responses.  Since the last meeting the Executive had met with the Lord President, the Lord Justice Clerk and the Sheriffs Principal to discuss the responses and matters relating to their respective areas of statutory responsibilities. 
3.2
The Board discussed the recommendations.  The record of this discussion is considered confidential and exempt from publication.  
It was agreed that the SCS consultation response report and recommendations for future court structures should be published on 9 April 2013.
4.
Corporate Plan Delivery Report (SCS/Mar13/10)
4.1
 The Board discussed whether the overall status of the portfolio should remain at Amber or be revised to Green.  It was agreed that Amber status reflected continued pressure on the budget from 2014-15 onwards and the critical link to delivering court structures.

4.2
Key achievements since the last meeting included the roll out to first line managers of the leadership through coaching programme and the SCS’s position on the Carbon Reduction Commitment performance league table 2011-12 which had risen to 81st place out of 2,000 UK bodies putting it in the top 5%.  SCS now ranked second within the public sector in Scotland. 
5.
Finance Report 2012-13 (SCS/Mar13/11)
5.1
The report on the financial results to the end of January and forecast outturn was received.  The Board noted that fees income had stabilised since the last report and that this may have been due to the new fees orders coming into force towards the end of 2012.  It was too early to forecast if this improvement would continue but work was already underway to look at fees income. 
6.
Financial Projections and Business Plan 2013-14 (SCS/Mar13/012)
6.1
The Board considered and approved the draft Business Plan for 2013-14.  
7.
Review of Performance Measures (SCS/Mar13/13)
7.1
The SCS Board scorecard was developed in 2011 and it had been agreed then that this should be reviewed from time to time to make sure that it properly reflected organisational performance.
7.2
The Corporate Plan Development Working Group would review the SCS strategic objectives for 2014-2017 and it was noted that any substantive changes to the scorecard would be informed by the outcome of that review.  Only one change to the current measures was suggested by the Executive and the Board agreed the recommendation to amend the red, amber, green criteria for the key performance measure on court room utilisation.  The Executive undertook to develop a new measure to compare actual court utilisation with planned utilisation that might be used in the 2014-17 Scorecard.
8.
Tribunal Reform (SCS/Mar13/14)
8.1
 This report summarised progress since the last meeting.  A project board had been established to oversee the preliminary work agreed by the Board in December and its terms of reference were in place.
8.2
The Scottish Government had brought forward a draft Bill which would create a unified Tribunal structure in Scotland and this had been shared with the Lord President.  It was anticipated that the Bill would be introduced into the Scottish Parliament in April.


9.
Staff Survey 2012:  Report from the People Committee (SCS/Mar13/15)

9.1
The Board received a report from the People Committee reflecting on its discussion of the results from the 2012 staff survey.  The Committee was encouraged by the Executive’s overall response to the survey which had been communicated to all SCS staff in a message from the Chief Executive.
9.2
The Committee had looked at responses in relation to perceived bullying and harassment and asked the Executive to provide a more detailed report and action plan for consideration at its meeting in April. 
10.
Any Other Business
Industrial Action

10.1
The Board heard that the PCS union had called upon its members to take industrial action on 20 March.  There was also a possibility of further action being taken over the coming weeks.  The Executive had met with partner organisations and had contingency plans in place.
11.
Papers for Scrutiny/Exception Reporting Only
11.1
The SCS Board Scorecard for the third quarter of 2012-13, the SCS Board Tracker and the draft Minutes of the SCS Audit Committee meeting of 30 January 2013 had been circulated for scrutiny.  There were no matters raised by exception.

12.
Date of Next Meeting
12.1
The next meeting would be held on Monday 24 June 2013 at 10 am in Parliament House, Edinburgh
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