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MINUTES
SCOTTISH COURT SERVICE BOARD 

MEETING:  19 MARCH 2012, SHERIFF COURT AND JUSTICE OF THE PEACE COURT, DUNDEE
Present:

Rt Hon Lord Hamilton, Lord President, (Chair)
Rt Hon Lord Gill, Lord Justice Clerk 
Eleanor Emberson
Debbie Crosbie

Mark Higgins

Johan Findlay OBE JP
Sheriff Iona McDonald

Elizabeth Carmichael CBE 

Robert Milligan QC
Sheriff Derek Pyle 

Tony McGrath 
Also Attended: 

Neil Rennick, Executive Director Strategy & Infrastructure

Eric McQueen, Executive Director Field Services, SCS 
Steve Humphreys, Executive Director Judicial Office for Scotland

Stephen Coulter, Director Planning and Performance, SCS 


Margaret Peattie, Secretariat Business Manager, SCS, (Minutes)
Apologies:

Sheriff Principal Alastair Dunlop QC
The Chair announced that the Rt Hon Lord Carloway would succeed the Rt Hon Lord Reed on the Board and that he would attend the next meeting.
1.
Minutes of the Meeting of 6 February 2012
1.1
The Minutes were approved subject to the addition of the words “operating in Scotland’ in the first sentence of paragraph 7.2.
2.
Matters Arising

2.1
There were no matters arising which would not be discussed elsewhere on the Agenda.  
3.
Judicial Survey 2011-12 (SCS/Mar12/11)
3.1
The record of the discussion under this agenda item is considered confidential and exempt from publication. 

4.
Civil Court Reform and Fees Consultation (SCS/Mar12/16)

4.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
5.
Appointment of a Sheriff for the Northern Isles (SCS/Mar12/14)

5.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
6.
SCS Business Plan & Budget 2012-13 (SCS/Mar12/12)
6.1
The Board reviewed the draft business plan and budget proposals for the coming year and was broadly content.  An updated draft reflecting the points raised in today’s discussion would be submitted to the Board in April.

6.2
Consideration was given to the proposed budget, including four budgets bids for non-recurring expenditure to fund:

· the projected costs of relocating the Judicial Studies Committee to Parliament House to realise savings by accommodating office and training facilities in-house;

· the development of specific priority activities to implement the People Strategy agreed by the Board in December 2011;

· a one-off contribution to the cost of National Records Scotland reviewing court records sent to them for archiving.  This exercise would be undertaken ahead of a fundamental review of records’ management required by implementation of the Public Records (Scotland) Act 2011; and

· short term support for the communications team to enable the Head of Corporate Communications to progress the SCS website redevelopment project, which will support on-line submission of court documents and provide an enhanced information source for court users.

6.3
The Board was content with the proposed budget and agreed the four non-recurring bids for the year 2012-13.

7.
Future Court Structures (SCS/Mar12/13)

7.1
The record of the discussion under this agenda item is considered confidential and exempt from publication.
8.
Board Appraisal 2011-12 (SCS/Mar12/15)
8.1
The Board discussed the system of Board appraisal which was put in place for 2010-11 and agreed that this was an appropriate basis on which to assess the contribution of individual members and inform the Board as a whole of its overall impact and effectiveness.
8.2
The format and timetable for the exercise was also discussed and, as the Chair would retire in June, it was agreed that members should complete the self-assessment questionnaire and send it to Secretariat before the next meeting.  Further consideration would be given to the timing of the one-to-one discussions and whether these should be conducted by the new Chair of the SCS.
Action:  All members to complete the self assessment and Board appraisal form and submit it to Secretariat by 19 April 2012.
9.
Any Other Business
Committee Updates

9.1
The Board received an update from the Chairs of the Audit Committee and the People Committee and the Deputy Chair of the Estates, Health & Safety, Fire and Security Committee.  The draft minutes from their last meetings were noted.
9.2
The Chair closed the meeting by thanking the sheriff clerk, Roland McMillan, and his staff for hosting the Board meeting in Dundee and for his presentation on local business volumes, trends and issues.

10.
Date of the Next Meeting
10.1
Monday 30 April 2012 in Parliament House.
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