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MINUTES
SCOTTISH COURT SERVICE AUDIT COMMITTEE
MEETING:  Wednesday 2 November 2011
Members Present:

Debbie Crosbie – Non-Executive Member SCS Board (DC) (Chair)
Elizabeth Carmichael CBE – Non-Executive Member SCS Board (EC)
Ian Doig – Non-Executive Member (ID)

Attendees Present:
Eleanor Emberson – Chief Executive, SCS (EE)
Neil Rennick – Executive Director Strategy and Infrastructure, SCS (NR)
Nicola Bennett – Director Finance, SCS (NB)
William Wilkie – Senior Internal Auditor, Internal Audit, Scottish Government (WW)
Brian Howarth – Senior Audit Manager, Audit Scotland (BH)
Esther Scoburgh – Audit Manager, Audit Scotland (ES)
Also Attended: 


Alistair May – Head of Internal Audit, Scottish Government (AM)

Steven Green – Financial Controller, SCS (SGr)
Lorna Souter - Secretariat Support Team, SCS (Minutes) (LS)
Apologies:

Tony McGrath – Non-Executive Member SCS Board (TM)

Angus Mackenzie – Non-Executive Member (AM)
Allan Smith – Audit Manager, Internal Audit, Scottish Government (AS)

1.
Minutes of the Meeting of 2 November 2010
1.1
The minutes of the meeting held on Wednesday 24 August were approved.
2.
Matters Arising

Internal Audit Update

4.1
Annual Report 2010-11: IA to add ‘pre-agreed’ in para. 14 to clarify the 85% completion target noted, which is a buffer percentage rate to account for the rolling programme of work from year to year. – Completed.

4.2
Audit Plan 2011-12:  IA to provide a further level of detail in Annexes 1 and 2 of the 2011-12 Plan for the November meeting. – Item 3 on the agenda for review.

4.5
EE to circulate the Estates Committee report on the impact of significant cuts in capital funding to the members of the Audit Committee. – Ongoing – NR reported that the Estates Committee would meet at the end of November and a report would then be provided to the Audit Committee.
Annual Report from the Audit Committee to the SCS Board
5.1
DC to add suggested amendments to the Annual Report to the Board and circulate to the Committee before presentation and approval at the 10 October 2011 SCS Board Meeting. – Amendments completed and will be included on the agenda for 5 December SCS Board meeting for approval.  In DC’s absence at that meeting, EY was content to take any questions the Board might raise.
Training and Development for SCS Audit Committee Members
9.1
EE to investigate a suitable facilitator for in-house Audit Committee training in liaison with ID and to report back to the Committee. – Ongoing.  Proposals for the training workshop would be reviewed at the January Committee meeting.  Once the facilitator was agreed, a suitable date would be arranged for the training workshop ahead of the April Committee meeting.  IA also offered its input into the programme for the day.
9.2(1)
ID to send an electronic link or arrange hard copies of “Forward Planning; Reporting Back” for Committee members. – Link circulated and three hard copies available. 

9.2(2)
Secretariat to circulate the Audit Committee Self-Assessment Checklist to members for review and discussion at the November meeting. – Included under AOB following the postponement of the Risk Workshop.  

3.
Internal Audit Update
Audit Plan 2011-12
3.1
AM reported that the further detail requested against each of the proposed audit areas had been inserted at Annex 1.  Annex 2 remained unchanged as each audit area was now mapped to the risk register.  Although not noted in the plan, it was confirmed that the number of audit days allocated to the work, remained the same as quoted in the draft plan.
3.2
The following issues would be covered more fully at the Risk Workshop in January 2012: 

· A review of the IA Audit Plan to ensure the risk scores for the top risks were up to date and no gaps existed
· An outline of the external inspectorate source of assurance on the SCS Estate

ACTION: SG to provide a mechanism to ensure the Committee had sight of all sources of assurance on the assurance framework, in particular, noting Estate (and IT) external inspectorate sources of assurance.
· One of the higher risk audits to be selected for the Audit Committee to review its scope prior to work starting
· How risk is discussed on an ongoing basis at Audit Committee meetings.
Progress Report

3.3
WW gave a brief overview of the work in progress and noted that there were no significant issues to report at present.  
3.4
The Committee were interested in the scope of the Corporate Governance audit and it was noted that the field work on this audit was complete.  It was agreed that assurance on the delivery of the change programme was needed.  EE noted that this was currently being considered but there had been no conclusion as to how to secure this, as a Gateway Review could not be undertaken to consider the full scope of projects. 

ACTION: The Committee members to consider how assurance for the change programme can be provided. 
4.
External Audit Update

Annual Report on the Audit 2010-11
4.1
BH presented a summary of the Audit Scotland Annual Report on the Audit 2010‑11, noting the unqualified opinion on the financial statements.  It was noted that the percentage figure at para. 35 would be amended to read 76% rather than 55%.
4.2 Issues that were noted from the Annual Report were:

· SCS Data Handling Policy:  SCS had recently launched the Protecting Information Assets Golden Rules to staff but it was agreed its implementation should be reviewed by IA in due course.
· Specific mention of new responsibilities around Best Value had not been made in the current SCS Business Plan.  It was agreed that Best Value would be discussed at the forthcoming Risk Workshop.
· Clarification was sought on para. 58 and the statement that Audit Scotland had not placed “reliance on specific tests of control”.  BH advised that the key controls were less generic than in the past, resulting in the level of assurance between IA and EA now being much clearer. 

· All the matters listed in the Action Plan would be incorporated into the Action Tracker as External Audit action points.
Progress Report
4.3 BH noted the changes in the audit team assigned to SCS, with Esther Scoburgh now taking over as Audit Manager from Anne McGregor.
4.4 Following the publication of the Justice Systems report, BH would meet with EE in December to discuss some of the implications for SCS further.  EE noted that the issues raised were not new for SCS and a review would take place in due course once the existing projects had had time to run and it was possible to evaluate progress made.  She reported that she, Catherine Dyer and Leslie Evans would all be giving evidence on the report to the Public Audit Committee on 23 November.
4.5 It was reported that the Lord President had given evidence on the SCS budget to the Justice Committee on Tuesday 1 November.

ACTION: Secretariat to circulate the official report of the evidence provided to the Justice Committee by the Lord President to the Audit Committee members once finalised.

4.6 It was recommended that the questionnaire contained in the Audit Scotland “Role of Boards” report should be used as part of the next SCS Board annual performance review.
ACTION: LS to notify Head of Secretariat regarding the use of the questionnaire within the Audit Scotland “Role of Boards” report for the 2012 SCS Board annual performance review.
5.
Any Other Business
5.1
The Audit Committee Timetable would be updated and circulated for each meeting.
5.2
The Audit Committee Terms of Reference were briefly reviewed.  It was noted that “independent” should be inserted for each non-Executive Member in the list of attendees.

ACTION: LS to update Terms of Reference. 

5.3
The Self-Assessment Checklist was reviewed and the following actions raised:
· ACTION: Secretariat to send a declaration of business interest form to ID and AM for completion.
· ACTION: Secretariat to include “Emerging Issues” as a standing agenda item, in order that the Committee be regularly informed of new legal and regulatory issues.
· ACTION: DC/EE to agree and formalise arrangements for the annual performance appraisal of Committee members at the end of the financial year.
· ACTION: DC to ask the SCS Board how it would wish to measure the Audit Committee’s performance and provide necessary feedback.
6.
Date of the Next Meeting

6.1
Thursday 19 January at 10.00 am, Parliament House.
