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MINUTES
SCOTTISH COURT SERVICE AUDIT COMMITTEE
MEETING:  Thursday 2 August 2012, Parliament House
Members Present:

Debbie Crosbie – Non-Executive Member SCS Board (DC) (Chair)
Elizabeth Carmichael CBE – Non-Executive Member SCS Board (EC)
Tony McGrath – Non-Executive Member SCS Board (TM)

Angus Mackenzie – Non-Executive Member (AM)

Attendees Present:
Eleanor Emberson – Chief Executive, SCS (EE)
William Wilkie – Senior Internal Auditor, Internal Audit, Scottish Government (WW)
Brian Howarth – Assistant Director, Audit Scotland (BH)
Esther Scoburgh – Senior Audit Manager, Audit Scotland (ES)
Also Attended: 

Neil Rennick – Executive Director Strategy and Infrastructure, SCS (NR)


Steven Green – Financial Controller, SCS (SG)
Margaret Peattie - Secretariat Business Manager, SCS (Minutes) 
Apologies: 

Ian Doig – Non-Executive Member (ID) 
Nicola Bennett – Director Finance, SCS (NB)

Alistair May – Head of Internal Audit, Scottish Government (AIM)

1.
Declaration of Interests
1.1
There were no declarations to record.
2.
Minutes of the Meeting of 2 April 2012
2.1 The minutes of the last meeting were approved.
3.
Matters Arising (SCS/AC/Aug12/12)
3.1
The Executive had provided a written report updating on matters arising from the April meeting and audit training event.

Audit Committee Membership

3.2
The Committee noted that advice provided to the SCS Board when established recommended that membership of its Audit Committee should be in the range of 3 – 5 members.  An early Gateway review recommended that committee membership be limited to three members of the Board with a non-judicial and non-legal background, one of whom would be chair, otherwise members should be independent and external to SCS.  The Committee agreed that it would not co-opt a member of the judiciary but that it may invite members of the judiciary to attend future risk workshops.
Estates Risks 2012-13
3.3
An update from the SCS Estates, Health & Safety, Fire and Security Committee on its assessment of risk in the SCS estate for the current year was received.  This reported progress on work to address issues around the atrium roof at Edinburgh sheriff court.  It also set out the established risk controls and sources of assurance for SCS buildings, IT and procurement.  The Committee welcomed this and commended the Executive on the clarity of its report.  
3.4
There was still some work to do to clarify relationships between the SCS Committees and between the Audit Committee and the SCS Board in relation to risk assessment and ownership and articulate that in their remits.  This would be brought back to the Committee for discussion in November.
Change Programme – Assurance

3.5
 An oral update on identifying options for providing assurance on the Making Justice Work 1 Project (MJW1) was provided by the Executive.  This project largely comprised civil court reform (and was linked to the court structures project) and it had been agreed that this should be subjected to Gateway Review.  For the corporate change programme, advice was that this was too extensive to submit to Gateway review and other options were being explored and proposals would be submitted to the Committee.  
3.6
Concern was expressed that there was no clear view on how interdependencies between such a large portfolio of projects across the justice sector would impact on delivery and that the transition had not been mapped out.  The SCS Board had set out its direction of travel for 2011-2014 through its Corporate Plan and received regular updates on progress.  Beyond that, a cross justice plan was required to articulate how the Government’s significant reform programme might be delivered and what the timescale might be for that.  At this stage policy decisions still have to be made before those interdependencies can be drawn out
3.7
In October the SCS Board would host a joint session with the Boards of the Crown Office and Procurator Fiscal Service and Scottish Legal Aid Board when Scottish Government officials would give a presentation on its plans for delivering the change programme across the justice sector.  The Executive would submit a short paper to the SCS Board before the October event indicating what the key decision points might be to inform the discussion with Scottish Government officials.
Project Control Framework
3.8
The Committee was content that the framework provided an appropriate system for testing the operating framework for the governance and monitoring of projects, programmes and the corporate change portfolio.  The Executive maintained a list of staff who received project training and what training had been undertaken.  In addition, project managers had attended a workshop earlier this year and another was planned.
3.9
It was agreed that the Committee should take a random sample of projects and test them against the control framework.
4.
Internal Audit Update (SCS/AC/Aug12/01 and SCS/AC/Aug12/02)
Audit Plan 2012-13

4.1
The plan had been revised since the last meeting.  It was noted that the planned number of days allocated to audit activity was the same as the previous period and that the plan had been front loaded to accommodate any slippage in the programme which would then be picked up in the last two quarters.
4.2
An indicative timetable for the work set out in Annex 1 was being discussed with the Executive and would be circulated to the Committee when ready.
Action: SG to circulate the timetable for audit activity to the Committee when ready.
Annual Report 2011-12
4.3
The report was received and considered.  The Committee welcomed the level of assurance which had been achieved and recorded their thanks to the Executive and the audit team.
4.4
The Committee heard that there were to be changes within the internal audit team over the coming months.  Plans were in place to provide a handover to the new team and ensure continuity.
5.
Audit Committee Report to the SCS Board (SCS/AC/Aug12/03)
5.1
The draft report was considered and it was agreed that the report should be

revised to reflect the Committee’s consideration of audit assurance and its priorities for

the coming year.

6.
SCS Annual Report and Accounts (SCS/AC/Aug12/04)
6.1
The Committee reviewed the draft report and accounts.  The Executive sought the

Committee’s agreement to adjust the accounts following an event after the reporting period in relation provision made for pension harmonisation as a consequence of summary justice reform.  This had been discussed with Audit Scotland who advised that it be treated as an adjusting event, although the amount involved made it immaterial to the accounts.  It was agreed that the accounts be adjusted and the detail reflected in the report.
7.
Certificates of Assurance/Management of Delegations
7.1
The report providing an overview of the process for the SCS Accountable Officer seeking assurances on the operation of controls from each of her Directors and how the SCS Scheme of Delegation is managed was received.  The Committee welcomed the report and the clarity of the template letter setting out Directors’ responsibilities.
8.
External Audit Update (SCS/AC/Aug12/06, SCS/AC/Aug12/07 and 
SCS/AC/Aug12/08)
External Audit Progress Report
8.1
The progress report on external audit activity was discussed.  Audit Scotland had a list of key controls against which testing was carried out and it was agreed that it would be useful to include that in future reports.   In the meantime, Audit Scotland would provide SCS with a copy of the list.
Action:  ES to provide SG with a list of Audit Scotland’s key controls.

Review of Internal Controls 2011/12

8.2
Audit Scotland had reviewed the SCS’s system of internal control and this report set out the key findings and a management action plan where any areas required to be considered by the Executive.  Audit Scotland thanked the Executive’s finance team for providing a good audit trail and responding to any questions raised by the audit team.
Report to those charged with governance on the 2011/12 Audit

8.3
This report set out matters arising from the audit of financial statements that require to be reported under the International Standard of Auditing (ISA) 260.  The proposed independent auditor’s report to the SCS, the Auditor General for Scotland and the Scottish Parliament was set out in Appendix A.  SCS Finance would update the Annual Report and Accounts and submit the final version to Audit Scotland for review.
9.
Approval of the SCS Annual Report and Accounts 2011-12 
9.1
The Committee approved the SCS Annual Report and Accounts 2011-12.  These would now be submitted to the SCS Board for final approval at its next meeting later this month.

10.
Follow Up from 4 April Audit Training Session (SCS/AC/Aug12/09
10.1
Internal Audit would assist the Executive in thinking through some ideas for the development of an Internal Audit scorecard to measure its effectiveness and demonstrate that to the Committee.  A draft would be prepared for discussion at the November meeting.
Action:  SCS Executive to discuss ideas for the Internal Audit Scorecard with WW or his successor and provide a draft for discussion at the November meeting.

11.
Any Other Business 
11.1
None.
12.
Date of the Next Meeting

12.1
Thursday 1 November at 11.00 am, in Parliament House, Edinburgh.
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