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MINUTES
SCOTTISH COURT SERVICE AUDIT COMMITTEE
MEETING:  Monday 2 April 2012
Members Present:

Debbie Crosbie – Non-Executive Member SCS Board (DC) (Chair)
Elizabeth Carmichael CBE – Non-Executive Member SCS Board (EC)
Tony McGrath – Non-Executive Member SCS Board (TM)

Ian Doig – Non-Executive Member (ID) 
Angus Mackenzie – Non-Executive Member (AM)

Attendees Present:
Eleanor Emberson – Chief Executive, SCS (EE)
Nicola Bennett – Director Finance, SCS (NB)
Alistair May – Head of Internal Audit, Scottish Government (AIM)

William Wilkie – Senior Internal Auditor, Internal Audit, Scottish Government (WW)
Esther Scoburgh – Senior Audit Manager, Audit Scotland (ES)
Also Attended: 


Steven Green – Financial Controller, SCS (SGr)
Lorna Souter - Secretariat Support Team, SCS (Minutes) (LS)
Apologies: 

Neil Rennick – Executive Director Strategy and Infrastructure, SCS (NR)

Brian Howarth – Assistant Director, Audit Scotland (BH)
1.
Declaration of Interests
1.1
There were no declarations to record.
2.
Minutes of the Meeting of 19 January 2012
2.1 The minutes of the meeting held on Thursday 19 January were approved, subject to the following amendment in paragraph 4.2: “Review of Financial Controls over Projects” to read instead “Workforce Planning Systems and Data”.

3.
Matters Arising

24 AUGUST 2011 MEETING

Internal Audit Update
4.5
EE to circulate the Estates Committee report on the impact of significant cuts in capital funding to the members of the Audit Committee.  NR reported that the Estates Committee would meet at the end of November and a report would then be provided to the Audit Committee.
NR reported that the Estates Committee had discussed existing work proposals and sufficient funds were available to cover main pressures in the current Financial Year.  A fuller report considering risk to the estate and the current budget position would be prepared for the next SCS Board and Estates Committee Meeting in February.
Further Action: EE to check with Estates Committee for an update on its risk register, in particular for the position on the Edinburgh Sheriff Court roof and SCS ability to contain this work within the capital budget for this financial year.  To report back at the August meeting on the Estates Committee view of risk taking and how its source of assurance is managed.

2 NOVEMBER 2011 MEETING
Internal Audit Update

Progress Report

3.4
The Committee members to consider how assurance for the change programme can be provided. – to be considered at the Risk Workshop following the Committee meeting.
19 JANUARY 2012 MEETING
Internal Audit Update

Progress Report

4.2
Updated Project Control Framework guidelines to be circulated to the Committee members and reviewed at the April meeting. – Completed; circulated with papers for meeting.

4.3
NB to provide relevant feedback to IA from Risk Workshop to inform audit planning process. – Ongoing until after 2 April Risk Workshop follow-up.

4.4
Final version of Internal Audit report on their work on Corporate Governance to be circulated to members. – Completed.

4.
Internal Audit Update
Progress Report

4.1
There were no issues of significance to report.  It was expected that a Substantial level of assurance would be given on the work carried out at the next meeting.

Audit Plan 2012-13
4.2
Audit 1 - Data Handling: 

Action: EE to meet with WW to draw up the specification for the scope of audit work to be carried out on Data Handling.

4.3
Audit 5 - Process for Operational Errors and Complaints: this might be changed in order to cover a request from OPG that there be a further review of Electronic Powers of Attorney before this goes live in May 2012.

4.4
TM requested that the number of man days be shown for each of the audits.  AlM noted that this was not SG practice because there was flexibility across SCS and SG audit coverage.  However, it was noted that 30-40 work days would be allocated on average to each of the main audit reviews to be carried out.  The Committee asked if IA could update Annex 3 of the plan with follow up information so that the level of assurance recorded would reflect the current situation.

Action: IA to update Annex 3 of the Audit Plan 2012-13 with follow up review information and amended levels of assurance.
Action:  SG and IA to discuss issues relating to productions.

Action: SG to share a copy of the agreed remits for each main audit review with the Audit Committee for assurance on the scope of work to be covered in each area.

5.
Summary of Peer Audit Reviews 2011-12
5.1
There was an overall substantial assurance on the peer reviews carried out.  Amber areas were not issues of significant concern.

6.
External Audit Update

Progress Update
6.1
The audit was progressing as planned and there were no significant issues to report.

6.2
Review of Internal Audit Letter
Following an assessment of the Internal Audit function in 2011/12, Audit Scotland concluded that the Scottish Government internal audit service operated in accordance with Government Internal Audit Standards.

7.
Update on Governance Statement and Directors’ Assurances
7.1
The process of seeking assurance from Directors for this year’s statement had begun.  The Committee agreed that it was content to proceed with last year’s full assurance review for this year’s statement and another full review would be carried out again next year.

8.
Results of National Fraud Initiative
8.1
SCS had participated in the initiative.  No issues had been found and the process was now completed.

9.
Auditor General S22 Report on NLS
9.1
SCS had been asked by Scottish Government for information on its fraud prevention arrangements.  It was agreed that, in relation to particular fraud prevention work, we should respond that after external audit review we can state that our policies are sound but that internal audit will undertake some testing of those arrangements over the next year.  
10.
Updated Project Control Framework Guidelines
10.1 Updated Project Control Guidance had been issued to all project managers and the Project Control Framework document was discussed at a Corporate Plan Delivery Project Workshop held on 23 March.  The checklist at Appendix 4, based on part of the Gateway Review process, would be used to score all projects as low/medium/high risk (all medium/high risk and low risk above a certain budget to be incorporated in the Corporate Risk Register).  A lifecycle chart of key stages Project Boards would be expected to note and the reports the Executive Team would expect to see during the implementation of the project were also included in the updated guidance.

10.2
While the guidance was comprehensive, it was noted that there remained a need for oversight that escalation triggers were being followed by Project Boards.  Highlight reports produced every two months to show the status of each project would help to indicate this.  The Committee suggested that the bi-monthly reporting might be reviewed to consider whether this was too long an interval.

Action: The Committee to review the Project Control Framework document and provide any comments to the Executive Team.  A further updated version would be issued for the meeting in August.

11.
Any Other Business
11.1
Review of Financial Controls over IT Projects 2011/12:  it was confirmed that this applied to only one project.

11.2
Emerging issues: Nothing to report.

11.3
Core Work Programme:  The Committee agreed that the two items relating to the SCS Annual Report and Accounts and the Audit Committee Annual Report to the Board currently listed for consideration at the Spring Meeting each year, should be moved to be considered at the Summer Meeting.  

Action: NB to amend the Core Work Programme to include consideration of the SCS Annual Report and Accounts and the Audit Committee Annual Report to the Board at the Summer Meeting each year.
11.4
Papers for Scrutiny/Information: SCS Audit Committee Remit: It was highlighted that a note on the role of the Committee on risk needed to be included in the remit.  This would be added after the Risk Workshop and training day.

Action: Audit Committee remit to be updated with its role on risk management.

11.5
Minutes item 5.3 – Best Value: 

Action: Best Value and Business Planning to be added as agenda items for the November 2012 meeting.
12.
Date of the Next Meeting

12.1
Thursday 2 August at 11.00 am, Parliament House.
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