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MINUTES
SCOTTISH COURT SERVICE AUDIT COMMITTEE
MEETING:  Thursday 19 January 2012
Members Present:

Debbie Crosbie – Non-Executive Member SCS Board (DC) (Chair)
Elizabeth Carmichael CBE – Non-Executive Member SCS Board (EC)
Tony McGrath – Non-Executive Member SCS Board (TM)

Ian Doig – Non-Executive Member (ID) 
Angus Mackenzie – Non-Executive Member (AM)

Attendees Present:
Eleanor Emberson – Chief Executive, SCS (EE)
Neil Rennick – Executive Director Strategy and Infrastructure, SCS (NR)
Nicola Bennett – Director Finance, SCS (NB)
William Wilkie – Senior Internal Auditor, Internal Audit, Scottish Government (WW)
Allan Smith – Audit Manager, Internal Audit, Scottish Government (AS)

Brian Howarth – Assistant Director, Audit Scotland (BH)
Esther Scoburgh – Senior Audit Manager, Audit Scotland (ES)
Also Attended: 


Steven Green – Financial Controller, SCS (SGr)
Lorna Souter - Secretariat Support Team, SCS (Minutes) (LS)
1.
Declaration of Interests
1.1
There were no declarations to record.
2.
Minutes of the Meeting of 2 November 2010
2.1
The minutes of the meeting held on Wednesday 2 November were approved.
3.
Matters Arising

24 AUGUST 2011 MEETING

Internal Audit Update
4.5
EE to circulate the Estates Committee report on the impact of significant cuts in capital funding to the members of the Audit Committee.  NR reported that the Estates Committee would meet at the end of November and a report would then be provided to the Audit Committee.
NR reported that the Estates Committee had discussed existing work proposals and sufficient funds were available to cover main pressures in the current Financial Year.  A fuller report considering risk to the estate and the current budget position would be prepared for the next SCS Board and Estates Committee Meeting in February.
Training and Development for SCS Audit Committee Members
9.1 Proposals for the training workshop would be reviewed at the January Committee meeting.  Once the facilitator was agreed, a suitable date would be arranged for the training workshop ahead of the April Committee meeting.  IA also offered its input into the programme for the day. 
The Committee agreed that a bespoke training course would be most beneficial.  The facilitator proposed by ID would be approached and a date in March secured for the training event.
It was noted separately that the Agenda and Committee Timetable did not match up as there was no Risk Register for review at the meeting.  This was due to the postponement of the Risk Workshop from the November meeting to the January meeting.  The Corporate Risk Register would be considered at the April meeting instead.  It was agreed that the Spring/Summer/Autumn/Winter Core Programme format for the timetable of Committee business would be adopted once again for ease of reference.
2 NOVEMBER 2011 MEETING
Internal Audit Update

Audit Plan 2011-12

3.2
SG to provide a mechanism to ensure the Committee had sight of all sources of assurance on the assurance framework, in particular, noting Estate (and IT) external inspectorate sources of assurance. 
The Action Tracker had been expanded slightly to cover some sources of assurance and the external assurance for IT and Estates would be added to the tracker once in place.  It was agreed that older completed items would be removed once the Committee had seen this information.
Progress Report

3.4
The Committee members to consider how assurance for the change programme can be provided. 

Any Other Business
5.3
Self-Assessment Checklist:
(ii) Secretariat to include “Emerging Issues” as a standing agenda item, in order that the Committee be regularly informed of new legal and regulatory issues. 
The monthly report on emerging issues that might impact the organisation, reviewed by the SCS Board, would be included in the papers for future Committee meetings and considered as an item under AOB.
(iii)
DC/EE to agree and formalise arrangements for the annual performance appraisal of Committee members at the end of the financial year. 
It was agreed that the proposed assessment template would be completed by all members to give comment on the effectiveness of the Committee’s work.  DC would propose this method of annual performance appraisal to the SCS Board for their approval.
(iv)
DC to ask the SCS Board how it would wish to measure the Audit Committee’s performance and provide necessary feedback.
It was agreed that the Committee collectively complete the Audit Scotland Self-Assessment Checklist.  Its findings would then be reviewed by the SCS Board.

4.
Internal Audit Update
Progress Report

4.1
WW gave a brief overview of the work in progress.  An error against the Employee Performance Management, Benefits and Payments Review was noted – the draft report has not yet been issued.  

4.2
Fieldwork on the Workforce Planning Systems and Data audit would be delayed to the 2012-13 Plan, with work commencing in mid-April 2012.  This was because management had requested a review of project financial controls because of concerns raised in a particular project.  The audit had shown that this was not a systemic issue and only related to one project.  The Project Control Framework guidelines would be tightened up and all project teams instructed to adhere to these strictly in future.  The Committee would review the IA report and its recommendations at the next meeting.

ACTION: Updated Project Control Framework guidelines to be circulated to the Committee members and reviewed at the April meeting.

4.3
IA’s letter providing formal notification of the planning process for the Audit Plan 2012-13 would be sent out by Friday 20 January to the Chair and SCS Chief Executive for further consultation.  Feedback from the Risk Workshop would be provided to IA to inform the planning process.

ACTION: NB to provide relevant feedback to IA from Risk Workshop to inform process.
4.4
There was an overall emerging substantial assurance on the work carried out so far.


ACTION: Final version of Internal Audit report on their work on Corporate Governance to be circulated to members.
5.
External Audit Update

Annual Audit Plan 2011-12
5.1 There were no significant issues to raise.  
5.2
On the matter of savings to be made from cross-justice sector auditing, it was noted that a follow up impact return on how budgeting was managed across a number of bodies will be carried out by Audit Scotland in July 2012.  It was noted that there would be more joined up cross-sector planning for the next financial year and further work towards more shared goals.
5.3
The following points were clarified in Appendix A: Summary Assurance Plan:
Regular review of the risk register by the Estates Committee: Estates risks had been reviewed.  Budget and operational risks would be included for future reviews.

Best Value:  SCS will carry out work on Best Value in the next Business Planning round and outcomes will be provided to the Audit Committee for a review of business planning processes.
6.
Training Workshop
Discussed at 9.1 above.
7.
Update from SCS Board
7.1
A third substantial reform report had been issued by SG, with a number of significant pieces of legislation to be implemented, including the Victims Bill and Tribunals issue.
8.
Any Other Business
8.1
Audit Committee Training Proposal: Discussed at 9.1 above
8.2
Audit Committee Member Assessment Template: Discussed in Matters Arising, 5.3 (iii) above.
8.3
Audit Service Quality Survey: Responses from members were gathered and incorporated into the SCS survey response.
9.
Date of the Next Meeting

9.1
Monday 2 April at 1.00 pm, Parliament House.
