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MINUTES
SCOTTISH COURT SERVICE AUDIT COMMITTEE
MEETING:  Thursday 1 November 2012, Parliament House
Members Present:

Debbie Crosbie – Non-Executive Member SCS Board (DC) (Chair)
Elizabeth Carmichael CBE – Non-Executive Member SCS Board (EC)
Tony McGrath – Non-Executive Member SCS Board (TM)

Angus Mackenzie – Non-Executive Member (AM)

Ian Doig – Non-Executive Member (External) (ID) 
Also Attended:
Eric McQueen – Interim Chief Executive, SCS (EMcQ)
Nicola Bennett – Director Finance, SCS (NB)

William Wilkie – Senior Internal Auditor, Scottish Government (WW)
Gary Stewart – Senior Internal Auditor, Scottish Government (GS)

Jennifer Inglis-Jones, Audit Manager, Scottish Government (JIJ)

Brian Howarth – Assistant Director, Audit Scotland (BH)
Alan Malone – Executive Director Strategy and Infrastructure, SCS (AM)


Paul McGilly – Financial Controller, SCS (PMcG)
Margaret Peattie - Secretariat Business Manager, SCS (Minutes) 
Karen Lawrie – Executive Support Officer, SCS Secretariat

Apologies: 

None.
The Chair welcomed everyone to the meeting and, given the number of changes of SCS and Scottish Government officials since the last meeting, invited all present to introduce themselves.

1.
Declaration of Interests
1.1
There were no declarations of interest.
2.
Minutes of the Meeting of 2 August 2012
2.1 The minutes of the last meeting were approved.
3.
Matters Arising (SCS/AC/Nov12/12)
3.1
Action points from the last meeting were cleared or updated.

· Steven Green to circulate the timetable for audit activity to the Committee when ready.  This had been provided and would be circulated to the Committee shortly.

· Esther Scoburgh to provide SCS with a list of Audit Scotland’s key controls.  Completed.
· SCS Executive to discuss ideas for the Internal Audit Scorecard with William Wilkie or his successor and provide a draft for discussion at the November meeting.  The Committee received an oral update on how internal audit performance was being measured.
Internal Audit Scorecard
3.2
The Committee expressed disappointment that further progress had not been made on the development of a scorecard to provide a snapshot of how internal audit activity was progressing.  The intention was not to introduce a complex set of key performance indicators requiring a body of additional work for Internal Audit, but the Committee did require a simple, one page report on audit activity standards.  This should be produced for each meeting and provide a focus for discussion.  It was agreed that SCS and Internal Audit officials should meet and discuss what the scorecard might include and agree a draft for consideration at the next meeting.
Action:  Secretariat to arrange a meeting for SCS and Internal Audit officials to discuss the development of an internal audit scorecard.

Change Programme - Project Control Framework
3.3
At its last meeting, the Committee agreed that it should take random samples of projects within the corporate plan delivery portfolio and test them against the control framework.  This would be considered in more detail at the next meeting when the Executive would bring forward an update on the options for providing assurance on significant elements of the change programme, including civil courts reform.
Action:  Executive to prepare a paper for the Committee setting out options for providing assurance on significant elements of the change programme.
4.
Review of Actions from April Workshop (SCS/AC/Nov12/05)

4.1
The Committee reviewed progress on outstanding actions from the workshop held in April.
· Development of an internal audit scorecard – now being progressed.
· Chair to meet individually with Head of Internal Audit and Head of External Audit – meetings had taken place before the August meeting and the Chair was happy to have similar meetings as and when required.

· Review audit tracker and check that progress against the plan is clearly shown – further work was required on this.  Discussions had taken place between SCS and Internal Audit and progress had been delayed because of updates to the SCS management information system.  The Committee noted the reason why this had not been progressed but expressed concern that issues were not being progressed or actions followed up.  It was agreed that this would be addressed and a full update provided at the next meeting. 
Action: SCS to bring the audit tracker up to date and confirm what system is in place to ensure that actions for SCS are followed up by managers.

Action: Internal Audit to check recommendations have been implemented as part of their standard follow-up process, escalating any issue to the Chief Executive if necessary.
· Review committee remit and those of other SCS committees – the remits of other SCS committees were being reviewed and would be discussed at their own meetings shortly.  It was agreed that all remits would be reviewed at the Audit Committee meeting in January.
· Clarify with the SCS Board responsibilities for oversight of risk management between this Committee, the other SCS Committees and the Board – it was suggested that a workshop session with the Board through might be a good way of engaging with it on this question.  It was agreed that the Committee present a paper to the SCS Board in March outlining its approach and suggesting a workshop on risk and governance.   

5.
Committee Core Work Programme (SCS/AC/Nov12/01)
5.1
The Executive had revised the programme to clarify the cycle of meetings and the schedule of agenda items. The Committee was broadly content but members suggested that some items be rescheduled.  
5.2
Audit Scotland raised the question of the time taken to get the SCS Annual Report and Accounts signed off by the Accountable Officer once the Committee had submitted its recommendation for approval to the SCS Board.  As things stood, the August Board meeting was scheduled so that it would receive the Audit Committee’s report after it met in August.  It was agreed that Nicola Bennett and Brian Howarth should discuss the timeline for preparation, approval and signature of the Annual Accounts.
5.3
The Core Work Programme would be updated and reviewed at the next meeting.
6.
Internal Audit Update (SCS/AC/Nov12/02)


6.1
Since the report was submitted, the two outstanding audits noted were being finalised with no issues of any significance were reported.  Follow up audits would be completed as planned. 
6.2
The Committee noted that Gary Stewart would take over responsibility as Senior Audit Business Partner for SCS and that Jennifer Inglis-Jones would take on the role as Audit Manager.  As this was William Wilkie’s last meeting, he Chair expressed the Committee’s thanks to him for all his work with the SCS and the Audit Committee and wished him well in his new post.

7.
External Audit Update (SCS/AC/Nov12/03)
7.1
The Committee noted that the 2011/12 audit was now complete and that no issues had arisen which were of concern to Audit Scotland or to the Committee.  It was useful to have this report as an assurance that nothing new was emerging.
8.
 Any Other Business
Presentation on Managing ICT Contracts
8.1
Audit Scotland had recently issued a report examining the management of three ICT programmes by the Crown Office and Procurator Fiscal Service, Disclosure Scotland and the Registers of Scotland.  Their project team had offered to give SCS a presentation on their report and the Committee was invited to consider whether its members would wish to be included in this.  It was agreed that SCS should arrange for this to take place and that Audit Committee members attend along with SCS officials.
8.2
It was noted that organisations not included in the Audit Scotland report were invited to complete a questionnaire set out in Appendix 1.  This would be taken into account when arranging the presentation.
Action:  SCS to arrange for Audit Scotland to give a presentation on its report – Managing ICT contracts – to the Audit Committee and SCS officials. 

Committee Appraisal

8.3
Consideration would be given to the template to be used for members’ self-assessment and appraisal of the operation of the Committee as a whole.  Secretariat would issue the template to members for completion and collate responses to be reviewed at the next meeting.

8.4
It was agreed that one to one meetings with the Chair would only be held if specifically requested by a member or members individually.
Action: Chair to review the SCS Board appraisal template and the questionnaire in the Audit Scotland Report on the Role of Boards and determine what members should be asked to complete.

Scottish Government – Fraud Awareness Report

8.5
The Committee heard that Scottish Government had carried out an audit in relation to fraud awareness across its core directorates, Agencies and other non-Ministerial departments.  The Executive would share the results with the Committee at the January meeting. 
9.
Date of the Next Meeting

9.1
Wednesday 30 January 2013 at 11.00 am in Parliament House, Edinburgh.
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