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HR Annual People Scorecard as at 31st March 2012

Section 1: Workforce Profile
Please note, tables 1, 2, 3 and 4 in Section 1 include Casual Staff and Zero Hours Contract Staff
Table 1
	Grade
	Head count
	F
	M
	Ethnicity

Other than white
	Reported  disability under DDA
	Non FT as % FTE 
	Av

Age in Grade
	Av

Length

Of Service
	FTE People
	FTE  posts

	Director
	14
	4
	10
	1
	0
	12.6
	49.8
	21.8
	13.7
	13.8

	Senior Manager
	25
	10
	15
	0
	0
	0.0
	47.8
	19.8
	24.0
	27.0

	Non-Executive Director
	8
	3
	5
	0
	0
	100.0
	54.3
	1.6
	1.2
	1.4

	Sheriffdom Legal Adviser
	6
	5
	1
	0
	0
	0.0
	51.3
	9.0
	6.0
	6.0

	Legal Assessor
	36
	24
	12
	0
	0
	36.6
	46.9 
	11.1
	31.6
	31.6

	SEO
	80
	33
	47
	2
	2
	2.2
	48.8 
	23.5
	79.8
	83.6

	HEO
	133
	70
	63
	1
	5
	7.1
	45.2 
	21.8
	128.2
	144.8

	EO
	382
	260
	122
	8
	18
	11.3
	41.9 
	17.9
	356.4
	375.2

	AO & Clerk/Typist
	483
	385
	98
	4
	0
	14.6
	39.9 
	10.5
	434.7
	454.2

	Typists
	11
	11
	0
	0
	0
	53.9
	52.4 
	24.5
	8.7
	9.7

	AA & Support Grades
	338
	179
	159
	4
	25
	26.0
	51.0 
	7.9
	258.0
	284.7

	1Total
	1,516
	984
	532
	20
	50
	 324
	44.4
	13.8
	1,342.2
	1,432.1

	Percentages of total
	100.0%
	64.9%
	35.1%
	1.3%
	3.2%
	21.4%
	
	
	
	


1
For Tables 1, 2, 3 and 4; includes 49 staff on Zero Hours contracts (not all have been utilised in 2011/12)
Table 2
	Area of Business
	Headcount
	Number of staff (FTE)
	Percentage

	Supreme Courts
	169
	154.9
	11.1

	Sheriff and JP Courts
	1,101
	963.3
	72.6

	Judicial Office
	19
	18.6
	1.3

	OPG
	73
	66.4
	4.8

	Headquarters
	153
	138.0
	10.2

	Secondment
	1
	1.0
	0.1

	1Total
	1,516
	1,342.2
	100.1


Table 3
	Staff by Age Band
	Headcount
	Percentage

	16 - 24 years old
	66
	4.4

	25 - 29 years old
	164
	10.8

	30 - 39 years old
	309
	20.4

	40 - 49 years old
	384
	25.3

	50 - 59 years old
	435
	28.7

	60+ years old
	158
	10.4

	1Total
	1,516
	100.0


Table 4

	Length of Service by Grade

	Grade
	< 1 year
	1-4 years
	5- 9 years
	10-19 years
	20+ years

	Director
	1
	1
	2
	3
	7

	Senior Manager
	2
	5
	4
	2
	12

	Non Exec Directors
	2
	6
	0
	0
	0

	Sheriffdom Legal Adviser
	0
	5
	0
	0
	1

	Legal Assessor
	0
	21
	1
	2
	12

	SEO
	1
	12
	11
	3
	53

	HEO
	0
	11
	21
	28
	73

	EO
	2
	30
	90
	96
	164

	AO & Clerk/Typist
	25
	158
	122
	88
	90

	Typist
	1
	0
	0
	2
	8

	AA & Support Grades
	33
	108
	96
	75
	26

	1Total (Headcount)
	67
	357
	347
	299
	446

	Percentages
	4.4%
	23.6%
	22.9%
	19.7%
	29.4%


Table 5
	% Vacancy Levels against Complement during 2011/12

	Month
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Avg

	2Vacancy Level 
	0.6
	0.3
	0.8
	1.3
	1.1
	0.9
	1.2
	0.7
	0.3
	0.4
	1.1
	1.3
	0.8


2
These figures refer to the number of posts advertised each month as a  % of post FTE for each month.

Section 2: Employee Resourcing
Table 1 
Please note, the figure in Table 1 will differ from the applications received figure in Table 2 as Table 1 is looking at average applications as opposed to total numbers.
	Turnover and Application Rates for 2011/12 by Grade

	Grade
	Voluntary

Turnover in year
	Non- Voluntary

Turnover

in year
	Total Turnover

In year
	Average number of applications

received for jobs advertised in year
	% of staff recruited in past 2 years who have been retained (without TUPE)
	% of staff recruited in past 2 years who have been retained (with TUPE)

	
	
	
	
	Internal
	External
	
	

	Director
	0
	0
	0
	5
	0
	100%
	-

	Senior Manager
	5
	1
	6
	3
	33
	100%
	-

	Non-Executive Director
	0
	1
	1
	0
	0
	100%
	-

	Sheriffdom Legal Adviser
	0
	0
	0
	0
	0
	-
	-

	Legal Assessor
	0
	0
	0
	0
	0
	-
	-

	SEO
	9
	0
	9
	0
	0
	50%
	-

	HEO
	11
	0
	11
	5
	12
	100%
	-

	EO
	36
	4
	40
	6
	48
	50%
	-

	AO & Clerk/Typist
	60
	8
	68
	5
	147
	73%
	-

	Typist
	3
	1
	4
	0
	13
	0%
	-

	AA & Support Grades
	48
	16
	64
	1
	197
	66%
	-

	Total 
	3172
	31
	203
	25
	450
	69%
	-


3
In 2011/12, SCS ran a Voluntary Redundancy scheme under which 96 staff left the organisation 
Table 2 
	Voluntary Turnover and Application Rates for 2011/12 by Sheriffdom/Unit

	Sheriffdom/Unit
	Voluntary Turnover by % 
	Total number of applications

received for jobs advertised in year 

	
	
	Internal
	External

	Supreme Courts
	11.9
	91
	173

	Grampian, Highland & Islands
	8.4
	14
	464

	Glasgow & Strathkelvin
	11.5
	16
	100

	Lothian & Borders
	13.2
	45
	449

	North Strathclyde
	12.1
	32
	702

	South Strathclyde, Dumfries & Galloway
	6.5
	16
	65

	Tayside, Central and Fife
	9.7
	55
	448

	OPG
	11.0
	0
	0

	Headquarters
	8.4
	57
	251

	Judicial Office
	26.3
	24
	158

	Advertised as ‘Various’
	0.0
	65
	251

	Total
	11.4
	415
	3,061


Table 3
Please note, Average Absence figures in Table 1 will differ from Average Absence figures in Table 2 as Table 1 is looking at the average number of days lost by Grade as opposed to by Sheriffdom/Unit.
Absence figures are reported in calendar days rather than working days.

	Absence Data 2011/12 by Grade

	Grade
	Average days lost through short term absence
	Average

days lost through long term absence
	Average days lost through all absence

	Director
	0.8
	0.0
	0.8

	Senior Manager
	1.4
	0.0
	1.4

	Non-Executive Director
	0.0
	0.0
	0.0

	Sheriffdom Legal Adviser
	0.7
	0.0
	0.7

	Legal Assessor
	3.6
	8.6
	12.3

	SEO
	3.3
	2.6
	5.9

	HEO
	2.9
	4.6
	7.5

	EO
	3.6
	5.6
	9.2

	AO & Clerk/Typist
	4.2
	6.5
	10.8

	Typist
	2.3
	0.0
	2.3

	AA & Support Grades
	4.8
	9.8
	14.6


Table 4
Absence figures are reported in calendar days as opposed to working days.

	Absence Data 2011/12 by Sheriffdom/Unit

	Sheriffdom/Unit
	Average days lost through short term absence
	Average

days lost through long term absence
	Average days lost through all absence

	Supreme Courts
	3.6
	10.2
	13.8

	Grampian, Highland & Islands
	2.8
	3.5
	6.3

	Glasgow & Strathkelvin
	4.6
	7.3
	11.9

	Lothian & Borders
	3.1
	8.8
	11.9

	North Strathclyde
	4.3
	6.1
	10.5

	South Strathclyde, Dumfries & Galloway
	5.1
	7.9
	13.0

	Tayside, Central and Fife
	4.2
	4.0
	8.2

	OPG
	4.6
	9.5
	14.1

	Headquarters
	3.0
	3.0
	5.9

	Judicial Office
	2.2
	0.0
	2.2

	Total
	3.9
	6.4
	10.3


Table 5 
	Average Recruitment Cost during year 2011/12:  £2,511 per vacancy (includes advertising spend, staff time for sift and interviews, sundries (lunch, materials, T&S) and pre employment screening).   Combined internal and external cost.
Cost without pre-employment screening = £2,472 per vacancy


Table 6 
	Average Recruitment Journey length during year 2011/12: 66 Days


Table 7
	Recruitment Appointments during year 2011/12 
(Recruitment restrictions were introduced on 1st October 2010)

	Grade


	Total
	Female
	Male
	3Ethnic

Minorities
	3Disabled

	Director
	0
	0
	0
	0
	0

	Senior Manager
	1
	0
	1
	1
	0

	Non-Executive Director
	0
	0
	0
	0
	0

	Sheriffdom Legal Adviser
	0
	0
	0
	0
	0

	Legal Assessor
	0
	0
	0
	0
	0

	SEO
	0
	0
	0
	0
	0

	HEO
	1
	1
	0
	0
	0

	EO
	2
	1
	1
	0
	0

	AO & Clerk/Typist
	24
	18
	6
	3
	0

	AA and Support Grade
	31
	17
	14
	0
	0

	4Total (Headcount)
	59
	37
	22
	4
	0


4
The data in the final 2 columns may not be fully representative as these columns are non-mandatory on the application form. Additionally, the figures are only for external appointments; the internal application process does not ask candidates to specify these details.
Table 8 

	Reasons for Applicants Applying for Posts in SCS: 2011/12

	Reason
	Total Average Scores
	Ranked (1-Most Important 6-least)

	I want to work in the justice sector in Scotland
	2.6
	2

	Job Security
	3.9
	4

	Overall reward package is attractive
	4.7
	6

	SCS will support my L&D
	3.2
	3

	The job will be challenging 
	2.5
	1

	This will help fulfil my public sector ethic
	4.1
	5


Table 9 
	Applications Received (Ethnic Origin and Gender) for posts in SCS: 2011/12

	Ethnic group
	Male
	Female
	Other/Not Declared
	Total Number of Applications
	Approx % of total apps

	Bangladesh
	2
	6
	0
	8
	0.3

	Black African
	10
	15
	0
	25
	0.8

	Black Caribbean
	1
	1
	0
	2
	0.1

	Chinese
	1
	10
	0
	11
	0.4

	Indian
	4
	12
	0
	16
	0.5

	Not Declared
	4
	3
	7
	14
	0.5

	Other Asia
	4
	6
	0
	10
	0.3

	Other Ethnics
	5
	5
	1
	11
	0.4

	Other Mixed 
	7
	9
	0
	16
	0.5

	Pakistani
	9
	7
	0
	16
	0.5

	White - British
	111
	179
	1
	291
	9.5

	White - Irish
	6
	15
	0
	21
	0.7

	White - Other
	21
	60
	0
	81
	2.6

	White - Scottish
	962
	1,574
	3
	2,539
	82.9

	Total
	1,147
	1,902
	12
	3,061
	100.0


Table 10 
	Applications Received (Disability) for Posts in SCS: 2011/12

	Disabled?
	Male
	Female
	Other/Not Declared
	Total

	No 
	1,079
	1,823
	5
	2,907

	Not declared 
	9
	14
	7
	30

	Yes
	59
	65
	0
	124

	Total
	1,147
	1,902
	12
	3,061


Table 11 
	Applications Received (Age Group) for Posts in SCS: 2011/12

	Age

Range
	Total Number of Applications
	% of Total Applications

	16 – 24 years old
	286
	9.3

	25 – 29  years old
	1,162
	38.0

	30 – 34 years old
	484
	15.8

	35 – 39  years old
	532
	17.4

	40 – 44  years old
	493
	16.1

	45 – 49  years old
	52
	1.7

	50 – 54  years old
	52
	1.7

	55 – 59  years old
	0
	0.0

	60 – 64  years old
	0
	0.0

	65+  years old
	0
	0.0

	Total
	3,061
	100.0


Section 3: Employee Learning
Table 1
	Learning Data for 2011/12

	Sheriffdom/Unit
	Average Days of Formal Learning per Employee
	Number of staff who undertook 7SVQs/ILMs 10/11
	% of staff who undertook 7SVQs/ILMs

10/11
	8Average

T&D

Evaluation Score

	Supreme Courts
	5 6.0
	18
	10.7
	2.8

	Grampian, Highland & Islands
	1.5
	1
	0.6
	3.2

	Glasgow & Strathkelvin
	1.3
	17
	8.8
	3.1

	Lothian & Borders
	2.3
	29
	16.7
	3.1

	North Strathclyde
	2.0
	20
	11.7
	3.0

	South Strathclyde, Dumfries & Galloway
	1.3
	7
	3.8
	2.9

	Tayside, Central and Fife
	2.0
	13
	6.3
	3.0

	OPG
	1.4
	7
	9.6
	3.2

	Headquarters
	1.7
	27
	17.5
	2.9

	Judicial Office
	1.4
	3
	15.8
	3.1

	Total
	62.2
	142
	9.4
	3.0


5
This figure includes First Instance Depute Clerk (FIDC) Training Days based on their 2-year training programme.  Average without FIDC = 5.9 Days

6
This compares with the UK average of 3.2 days (CIPD Annual Survey Report, Learning & Talent Management 2012)
7
SVQs = Scottish Vocational Qualifications and ILM = Institute of Leadership and Management

8
T&D = Training and Development with evaluation scores based on 1= low and 4 = high
Table 2
	Learning Days Profile 2011/12

	Category
	Days
	Events

	Technical
	839.5
	129

	Desk Training
	825.0
	0

	General
	78.2
	7

	Management
	775.0
	67

	Personal
	17.0
	3

	E-Learning
	481.3
	0

	SVQs
	279.3
	0

	Totals
	3,298.3
	206


Table 3
	Cost per Training Day in 2011/12 : £265


Table 4
	T&D Investment in 2011/12 as a % of Organisational Pay Bill: 2.2%


Table 5

	Number of Training Days per Grade Recorded for Female and Male Staff for Workshops – 2011/12

	
	AA
	AO
	TYP
	PS
	SGB2
	EO
	HEO
	SEO
	7
	6
	5
	3
	Total

	F
	7.0
	461.8
	2.0
	4.4
	18.0
	274.0
	142.0
	85.0
	35.0
	5.0
	0.0
	3.0
	1,037.2

	M
	17.0
	136.4
	0.0
	0.0
	16.6
	132.5
	98.0
	92.0
	30.0
	11.0
	9.0
	0.0
	542.5

	Total
	24.0
	598.2
	2.0
	4.4
	34.6
	406.5
	240.0
	177.0
	65.0
	16.0
	9.0
	3.0
	1,579.7


Table 6

	Disability/Ethnicity: Access to Training for Staff with a Disability and Ethnicity Non - White – 2011/12

	Staff

Headcount
	Staff with

a Disability
	% Staff with

a Disability
	Staff With

Ethnicity Non- White
	% Staff With

Ethnicity Non- White

	1,516
	48
	3.1
	17
	1.1

	Total Workshop

Training Days
	Training Days for Staff with a Disability
	% Training Days for Staff with a Disability
	Training Days: Staff Ethnicity Non- White
	% Training Days: Staff Ethnicity Non- White

	1,579.7
	37.1
	2.4
	37.1
	2.3


Section 4: Employee Reward
Table 1
	% of Staff on Pay Range Target Rate Sept 2011

	Grade
	Total
	Female
	Male

	Director
	988.9
	66.7
	85.7

	Senior Manager
	60.9
	60.0
	57.1

	Non-Executive Director
	10N/A
	N/A
	N/A

	Sheriffdom Legal Adviser
	50.0
	40.0
	100.0

	Legal Assessor
	80.6
	75.0
	91.7

	SEO
	84.0
	72.7
	91.7

	HEO
	70.5
	70.0
	75.8

	EO
	85.2
	86.7
	82.0

	AO & Clerk/Typist
	73.3
	77.5
	53.0

	Typist
	90.0
	81.8
	0.0

	AA and Support Grade
	79.5
	78.2
	80.0

	Average (Headcount)
	78.1
	78.7
	76.0


9
This is based only on Grade 6 Directors in SCS.
10
Non-Executive Directors are paid on an hourly rate so this isn’t applicable.
Table 2

	% of Staff on Pay Range Target Rate Sept 2012

	Grade
	Total

	Director
	1188.9

	Senior Manager
	65.2

	Non-Executive Director
	12N/A

	Sheriffdom Legal Adviser
	100.0

	Legal Assessor
	83.4

	SEO
	86.5

	HEO
	81.1

	EO
	98.2

	AO& Clerk/Typist
	83.6

	Typist
	100.0

	AA and Support Grade
	85.1

	Average (Headcount)
	87.5


11
This is based only on Grade 6 Directors in SCS.

12
Non-Executive Directors are paid on an hourly rate so this isn’t applicable

Table 3
	Instant Rewards (Special Recognition) 2011/12: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Team
	Female
	Male

	Supreme Courts
	1,405
	0
	950
	455

	Grampian, Highland & Islands
	1,120
	190
	765
	165

	Glasgow & Strathkelvin
	3,010
	0
	2,140
	870

	Lothian & Borders
	515
	0
	305
	210

	North Strathclyde 
	2,350
	1,060
	755
	535

	South Strathclyde, Dumfries & Galloway
	1,730
	0
	1,320
	410

	Tayside, Central and Fife
	840
	200
	470
	170

	OPG
	380
	0
	360
	20

	Headquarters
	1,125
	0
	695
	430

	Judicial Office
	160
	0
	120
	40

	Total
	12,635
	1,450
	7,880
	3,305


Table 4

	Instant Rewards (for covering what was Substitution) 2011/12: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Courts
	845
	580
	265

	Grampian, Highland & Islands
	600
	545
	55

	Glasgow & Strathkelvin
	1,900
	1,575
	325

	Lothian & Borders
	0
	0
	0

	North Strathclyde
	350
	255
	95

	South Strathclyde, Dumfries & Galloway
	0
	0
	0

	Tayside, Central and Fife
	195
	95
	100

	OPG
	80
	50
	30

	Headquarters
	0
	0
	0

	Judicial Office
	0
	0
	0

	Total
	3,970
	3,100
	870


Table 5
	Instant Rewards (Special Recognition) 2011/12: Distribution by Grade (£)

	Grade
	Total
	Team
	Female
	Male

	Director
	0
	0
	0
	0

	Senior Manager
	0
	0
	0
	0

	Sheriffdom Legal Adviser
	20
	0
	20
	0

	Legal Assessor
	0
	0
	0
	0

	SEO
	970
	0
	655
	315

	HEO
	1,390
	0
	1,055
	335

	EO
	3,940
	200
	2,820
	920

	AO& Clerk/Typist
	2,765
	0
	2,015
	750

	Typist
	30
	0
	30
	0

	AA and Support Grade
	2,270
	0
	1,285
	985

	Grade not identified
	1,250
	1,250
	0
	0

	Total (Headcount)
	12,635
	1,450
	7,880
	3,305


Table 6

	Instant Rewards (for covering what was Substitution) 2011/12: Distribution by Grade (£)

	Grade
	Total
	Female
	Male

	Director
	0
	0
	0

	Senior Manager
	0
	0
	0

	Sheriffdom Legal Adviser
	0
	0
	0

	Legal Assessor
	0
	0
	0

	SEO
	0
	0
	0

	HEO
	365
	150
	215

	EO
	840
	695
	145

	AO& Clerk/Typist
	2,045
	1,725
	320

	Typist
	0
	0
	0

	AA and Support Grade
	720
	530
	190

	Total (Headcount)
	3,970
	3,100
	870


Table 7
	Overtime 2011/12: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Courts
	16,193
	7,140
	9,053

	Grampian, Highland & Islands
	21,631
	10,651
	10,980

	Glasgow & Strathkelvin
	44,167
	31,888
	12,280

	Lothian & Borders
	29,305
	17,174
	12,131

	North Strathclyde
	50,678
	35,848
	14,830

	South Strathclyde, Dumfries & Galloway
	34,227
	21,308
	12,919

	Tayside, Central and Fife
	19,409
	13,635
	5,774

	OPG
	19,430
	14,526
	4,904

	Headquarters
	56,763
	21,657
	35,105

	Judicial Office
	150
	150
	0

	Total
	291,953
	173,977
	117,976


Table 8
	Overtime 2011/12: Distribution by Grade (£)

	Grade
	Total
	Female
	Male

	Director
	0
	0
	0

	Senior Manager
	0
	0
	0

	Sheriffdom Legal Adviser
	3,032
	2,327
	704

	Legal Assessor
	19,817
	12,024
	7,793

	SEO
	22,770
	9,536
	13,234

	HEO
	45,691
	25,109
	20,582

	EO
	115,142
	69,611
	45,532

	AO& Clerk/Typist
	51,858
	43,867
	7,991

	Typist
	258
	258
	0

	AA and Support Grade
	33,385
	11,245
	22,140

	Total 
	291,953
	173,977
	117,976


Table 9

	Travel Time 2011/12: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Courts
	35,331
	14,262
	21,069

	Grampian, Highland & Islands
	18,454
	10,017
	8,437

	Glasgow & Strathkelvin
	2,959
	1,985
	974

	Lothian & Borders
	5,117
	3,558
	1,559

	North Strathclyde
	11,117
	6,235
	4,882

	South Strathclyde, Dumfries & Galloway
	7,497
	3,972
	3,526

	Tayside, Central and Fife
	6,379
	2,648
	3,731

	OPG
	2,597
	2,043
	554

	Headquarters
	13,472
	5,946
	7,525

	Judicial Office
	0
	0
	0

	Total
	102,923
	50,666
	52,257


Table 10

	Travel Time 2011/12: Distribution by Grade (£)

	Grade
	Total
	Female
	Male

	Director
	0
	0
	0

	Senior Manager
	115
	115
	0

	Sheriffdom Legal Adviser
	459
	290
	169

	Legal Assessor
	2,549
	1608
	942

	SEO
	5,532
	2,916
	2,616

	HEO
	35,393
	17,561
	17,831

	EO
	36,341
	17,510
	18,831

	AO& Clerk/Typist
	12,861
	8,462
	4,400

	Typist
	0
	0
	0

	AA and Support Grade
	9,673
	2,204
	7,468

	Total 
	102,923
	50,666
	52,257


Table 11
	Average Salary  2011/12: Distribution by Grade and Gender13 (£)

	Grade
	Total
	Female
	Male
	Female average

as % of Male Salary

	Director
	66,761
	71,362
	65,381
	109%

	Senior Manager
	49,773
	49,095
	50,337
	98%

	Non-Executive Director
	2,550
	3,000
	2,280
	132%

	Sheriffdom Legal Adviser
	52,314
	52,092
	53,423
	98%

	Legal Assessor
	32,072
	30,787
	34,641
	89%

	SEO
	36,948
	36,607
	37,187
	98%

	HEO
	28,330
	27,872
	28,840
	97%

	EO
	22,455
	21,797
	23,879
	91%

	AO& Clerk/Typist
	16,054
	15,821
	16,981
	93%

	Typist
	11,690
	11,690
	0
	0%

	AA and Support Grade
	13,260
	12,588
	13,988
	90%


13
This data does not include Zero Hours contracts

	Average Salary Cost for Year14 (£)
	26,122
	- 6.0% on 2010/11 (27,784)


14
The Average salary cost is calculated by multiplying the Average Salary by Grade in Table 11 by the headcount (Page 1, Table 1) for each Grade and dividing the total by the overall headcount.  Employer costs of 22.3% based on a comparison of the salary against a table of employer costs for each grade point are then added.  

Table 12
	Allowances Paid to Staff 2011/12: Distribution by Allowance

	Allowance
	No of Staff
	Total (£)

	Recruitment & Retention
	37
	84,481

	Distant Islands Allowance
	2
	6,000

	High Work Volume Salary Supplement
	5
	10,000

	Relief Officer Allowance
	19
	38,000

	First Instance Depute Clerk
	28
	54,822

	Total
	91
	193,303


Table 13
	Zero Hours Contracts 2011/12: Distribution by Sheriffdom/Unit15 

	Sheriffdom/Unit
	Zero Hours Contract Staff Paid in 2011/12
	Cost of Zero Hours Contracts (£)
	16Total Number of Monthly Payments 
	17Average Monthly Payment (£)
	18Maximum Single Monthly Payment (£)

	Supreme Courts
	7
	60,758
	81
	750
	1,404

	Grampian, Highland & Islands
	13
	36,777
	72
	511
	2,323

	Glasgow & Strathkelvin
	0
	0
	0
	0
	0

	Lothian & Borders
	3
	8,719
	18
	484
	2,191

	North Strathclyde
	4
	7,424
	20
	371
	953

	South Strathclyde, Dumfries & Galloway
	4
	9,043
	26
	348
	793

	Tayside, Central and Fife
	3
	10,921
	18
	607
	1,347

	OPG
	0
	0
	0
	0
	0

	Headquarters
	1
	5,923
	10
	592
	827

	Total
	35
	139,566
	245
	570
	2,323


15
The information in tables 13 and 14 is based on 0 hours worked within the reporting period – payment may have been made outside of the period.  As start and end date of period of work is recorded, any end date that is inside the period is counted.
16
The information in Total Number of Monthly Payments in tables 13 and 14 refers to the total number of monthly payments made to all zero hours staff in that Sheriffdom/Unit.
17
The information in Average Monthly Payment in tables 13 and 14 refers to the average monthly payment calculated by dividing the Cost of Zero Hours Contracts by the Total Number of Monthly Payments.

18
The Maximum Single Monthly Payment in tables 13 and 14 shows the single largest monthly amount paid to a zero hours member of staff in each Sheriffdom/Unit.  The figure in the Total row refers to the largest payment from the Sheriffdoms/Units.
 

Table 14
	Zero Hours Contracts 2011/12: Distribution by Grade15 

	Grade
	Zero Hours Contract Staff Paid in 2011/12
	Cost of Zero Hours Contracts (£)
	16Total Number 
of Monthly Payments
	17Average Monthly Payment (£)
	18Maximum Single Monthly Payment (£)

	Director
	0
	0
	0
	0
	0

	Senior Manager
	0
	0
	0
	0
	0

	Non-Executive Director
	0
	0
	0
	0
	0

	Sheriffdom Legal Adviser
	0
	0
	0
	0
	0

	Legal Assessor
	0
	0
	0
	0
	0

	SEO
	0
	0
	0
	0
	0

	HEO
	0
	0
	0
	0
	0

	EO
	2
	11,138
	22
	506
	827

	AO& Clerk/Typist
	5
	24,036
	32
	751
	2,191

	Typist
	0
	0
	0
	0
	0

	AA and Support Grade
	28
	104,392
	191
	547
	2,323

	Total
	35
	139,566
	245
	570
	2,323


Table 15
	Total Staff Salary Costs 2011/12:  £39,432,277


Section 5: Employee Relations

Table 1

	2011/12 Data

	Staff Engagement Index from Civil Service Staff Survey 2011
	56%

	Civil Service Median Staff Engagement Index from Civil Service Staff Survey 2011
	56%

	% of staff completing Staff Survey
	68%

	% of staff who are members of PCS  (Payroll Data)
	57%

	Days lost to industrial action (took place on 30/06/11 and 30/11/11)
	1158

	Number of Formal Grievances Recorded
	6

	Number of Formal Disciplinary Penalties awarded 
	8 (1 Informal, 4 First Written, 2 2nd Written, 1 Final Written)

	Number of dismissals
	2

	Number of staff who had probation extended 
	3

	Number of staff managed under poor performance arrangements
	20

	Number of reported Health and Safety Incidents
	43 staff/43 other = 86 total

	Number of RIDDOR H&S Incidents
	3

	Number of reported Security Incidents19
	154


19
The Security Incidents figure does not include confiscations, which are recorded separately.  
Section 6: HRU Consultancy and Outsourced Learning Delivery
Table 1

	HR Consultancy & Outsourced Learning Delivery Spend 2011/12

	HR Activity20
	Amount (£)

	Recruitment
	285 

	Legal Costs
	897 

	HR Consultancy
	13,625 

	HR IT Consultancy
	29,679 

	Health & Safety Training
	9,751 

	Job Related Training
	9,128 

	Corporate Training
	22,663 

	Total
	86,028 


20
These figures do not include information on the Further Education spend
Section 7: Data Trends

Table 1

	Key Data Trends Over Last 5 Years 

(HRU have identified the four key corporate indicators below as indicators for trend analysis)

	
	11/12
	10/11
	09/10
	08/09
	07/08

	Headcount
	Data
	1,516
	1,622
	1,658
	1,547
	1,337

	
	+/- Prev Yr
	-6.5%
	-2.2%
	+7.2%
	+15.7%
	+5.9%

	Turnover (Voluntary)
	Data
	172
	58
	86
	60
	62

	
	+/- Prev Yr
	196.6%
	-32.6%
	+43.3%
	-3.2%
	+19.2%

	Absence Days
	Data
	10.3
	11.1
	11.9
	12
	13

	
	+/- Prev Yr
	-7.2%
	-6.7%
	-0.8%
	-7.7%
	-15.6%

	Training Days
	Data
	3298.3
	4,421
	5,569
	5,906
	5,491

	
	+/- Prev Yr
	-25.4%
	-20.6%
	-5.7%
	7.6%
	25.1%


Section 8: HR Performance Indicators 2011/12
Table 1
	Key Indicators of HR Performance

	Indicator
	Performance

	Payroll: Cost per payslip
	£5.18

	Payroll Accuracy
	99.72%

	HR ratio 
	1:42

	HR ratio – training only
	1:96

	HR ratio – not including training staff
	1:73

	HR cost per employee
	£1032

	Average Recruitment Cost
	£2511 per vacancy (includes advertising spend, staff time for sift and interviews, sundries (lunch, materials, T&S) and pre employment screening).  Combined internal and external cost.
Cost without pre-employment screening= £2472 per vacancy

	Average Recruitment Journey
	66 Days

	Cost per training day
	£265

	Senior Manager Satisfaction Survey Rating
At a workshop attended by all operational senior managers of UG7 and above in January 2012,  an activity was carried out to measure the effectiveness of key HR services.  Each was rated  on basis of 0 being poor and 5 being excellent.

* Strategic Workforce Planning was not included in the calculation for the Average Rating as it was recognised this service is still in its formative stages

The average rating equates to a satisfaction rating of 69.2%
	Rating
Service

3.5
Support for managers on performance, 
attendance, conduct

1.8*
Strategic Workforce Planning

3.5
Change Support

3.1
HR Employment Policies and Advice

3.5
Payroll and Contracts Administration

3.5
Recruitment Support

3.5
Technical Training Delivery

4.0
Corporate Training Delivery

3.1
HR System

3.5
Average Rating

	User Survey Rating 
Please note this is taken from the IPR2 User Survey run in August 2011to check user opinions against how the new IPR2 system had met the key deliverables identified in the consultation process.
	Strongly Agree
10.6%

Agree
47.5%
Disagree
22.8%
Strongly Disagree
9.6%
Not Applicable
9.4%

	Number of Complaints 
	8

	% of staff who receive contract within 28 days of employment start
	100%

	Average T&D evaluation rating
	3.0


Human Resources Unit

Scottish Court Service

August 2012
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