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1.
EXECUTIVE SUMMARY

Purpose

1.1
The purpose of this paper is to outline how the Scottish Court Service (SCS) intends to enhance its Information and Communication Technology (ICT) service over the next 3 years. The paper is structured as follows:

· Section 1 – Summarises the strategy 

· Section 2 – Describes the characteristics of the service provided

· Section 3 – Outlines relevant issues within the wider environment 

· Section 4 – Draws out the key implications for the way the SCS works

· Section 5 – Details the strategy for improving the ICT service

The Emerging Themes
1.2
In terms of the ICT currently deployed there is a need to respond to the following emerging themes:

· The scope and scale of the existing ICT infrastructure is significant and carries with it a substantive care and maintenance workload.  

· The known requirements for change management imply an environment of continuous improvement activities to existing systems, rather than massive business transformation.
· The portfolio of projects in the five year SCS Corporate Change Programme will involve ICT to underpin many of the proposed developments. 

· The SCS philosophy is to ‘innovate before we automate’ so there is a consequent need for a strong focus on process management skills in the wider organisation to deliver robust specifications for change. 

· SCS will have an ongoing need to ‘invest to save’ and to support that the governance approach will include strong pre-filtering and selection of the initiatives that are passed to ICT for design and development. 

· Training and support for judiciary and staff will need to be managed to ensure full benefit can be derived from the systems that are provided.
Conclusions

1.3
As a strategic principle SCS will look to maximise the benefits that can be delivered from the minimum number of systems. To that end the High Court and Court of Criminal Appeal business will be consolidated onto the Criminal Operations System (COPII) and the option of putting all civil business handled at present by the Case Management System (CMS) onto that same COPII platform will be given due consideration. 

1.4
There will be a continued migration of major databases onto current versions, operating systems will be upgraded to windows 7 and the versioning of Microsoft Office suite will be balanced to operational need 

1.5
Existing rollout programmes will be continued for digital recording and voice over internet protocol (VOIP) telephone systems

1.6
The ambitions for expanding on-line services and improving other in-court systems will be balanced with partner expectations and funding availability
The Strategy 

1.7
In line with a balanced scorecard approach the following diagram captures an overview of this strategy:

Figure 1- The Strategy Map 
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2. 
THE CURRENT SERVICE

2.1
The aim of this section is to convey the scope, scale and purpose of the ICT service. To achieve that an overview of the service is presented, an indication of the scope and scale of the infrastructure, an outline of the range of applications that are supported, concluding with the overarching vision for the ICT service  
Service Overview

2.2 The SCS was created in its present form by the Judiciary and Courts (Scotland) Act 2008.  The SCS has the function under the Act to provide or ensure the provision of the property, services, officers and other staff required for the purposes of the Scottish courts and the judiciary of those courts.

2.3 Within that function the end-to-end business process for the delivery of the ICT service can be portrayed as follows:


Figure 2 – Value Chain for the ICT Service
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2.4
The purpose of the service is “To design, develop, operate and maintain the ICT service needed to support the operation of the courts and the judiciary of those courts” which clearly positions the ICT service as a corporate support function. The changes in the governance structure of SCS during 2010 were in response to sizeable shifts in constitutional arrangements and the service clearly needs to provide direct support to the judiciary, and ultimately provide the mechanisms which allow all internal users to deliver their operational service to end consumers. 

2.5
The essence of how the ICT service adds value to the organisation is as highlighted in the diagram (in the box headed process/activity):

· Monitor systems and optimise their performance

· Provide support for the ICT as deployed

· Keep the ICT network, systems and applications up to date 

· Anticipate change and facilitate development of systems

· Manage the ICT supply chain

· Facilitate data security

· Facilitate data transfers with partners in the justice system

· Liaise with partners in the ISCJIS community

2.6
The courts in Scotland have a number of characteristics which fundamentally shape the type of ICT service delivery model that needs to be in place:

· Services need to be delivered over geographically dispersed sites which entails a significant infrastructure to link those sites and facilitate voice and data communications

· The provision of specialist in-court equipment is a constantly evolving area of expertise unique to the provision of courtroom services

· The nature of the business activity translates into a multiplicity of services. To support that complexity a wide range of customer facing applications are required, as well as a significant number of corporate systems to support a distributed workforce

· The SCS operates in a heavily demand driven environment which includes a requirement for significant partner input into the way services are configured, operated and delivered

The Infrastructure

2.7
An indication of the scope of the infrastructure that is currently supported by the ICT service is as follows:

· Data Centres

· I Scottish Government shared service (Saughton House)

· 2 In-house (Glasgow & Dundee)

· Networks & Communications Equipment

· IP/VPN data network (Linking 71 Sites)

· Video Conferencing capabilities (59 Sites)

· Circa 2,500 phones,  450 trunk lines
· In-Court Equipment / Courtroom Systems

· Audio Visual Presentation

· Digital Recording

· Video Conferencing Links

· Public Address Systems

· Hearing Loops

· Desktop  Systems
· Installed base of circa 2,200 PCs

· Licences for circa 2,200 MS Office users
· “Off the Shelf” Packaged Software 
(30+ applications, multiple users)

· Applications Support
· Systems Administration (50+ applications)
· Systems Analysis and Design

· Application Support Helpdesks

· Booking Unit (remote vulnerable witness sites)
· Web Presence

· Website Analysis, Design & Development
· Web Hosting

· SCS Website

· Judicial Website

· Office of the Public Guardian (OPG) Website

· Staff Intranet, Judicial Intranet

2.8
An indication of the scale of internal users supported by the ICT service is as follows:

· SCS Staff (1,660, reducing to c.1,560 during 2011-12)

· Judiciary (34 Judges, 140 Sheriffs, 80 PT sheriffs, 400+ JP’s)

The Applications
2.9
The following covers the range of applications that are in place to meet the objective of providing users with the functionality they need to do their job:

Court Operations


Figure 3 – Software Applications (Court Operations)
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2.10
Crime - Over the last ten years SCS has invested heavily in the COPII system and it provides the main functionality to support the workings of the criminal courts and the fines process. The organisation will now look to leverage off that investment by transferring the operations of the High Court and the Court of Criminal Appeal across from CMS to COPII.
2.11
Civil - CMS is the main system supporting the operations of the civil courts. It has the functionality in place to meet current needs, but before adding to this already dated system there is a need to assess whether shifting civil business onto the COPII platform (to make better use of the case registration and court scheduling functionality that COPII already has in place) is a viable option. An appropriate feasibility study is to be conducted during the period of this plan to address that question, along with how to meet the aspirations set out in Lord Gill’s Civil Courts Review. 

2.12
Courtroom Systems - A significant and ongoing investment programme is required to:

a) Keep the existing evidence presentation equipment up to date;
b) Expand the coverage for evidence presentation to a greater number of courtrooms; and 

c) Upgrade the other in-court systems. 

The pace of this programme will need to be balanced to both the total investment funds that can be secured and the needs of partners in the wider justice community.
2.13
Jury Management - The jury system provides functionality to support the pooling of jurors, citation and balloting of jurors, juror attendance and juror compensation. The costs and benefits of expanding the range and use of that functionality will be considered as part of the jury optimisation project which is being progressed as a priority by Field Services Directorate (FSD).
Court Administration

Figure 4 – Software Applications (Court Administration)
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2.14
Commissary - The commissary system provides the base functionality required by the SCS, and it is not an immediate priority for change. There are a number of potential improvements that could be made (e.g. on-line digital forms that could be submitted for inventories) but these will need to be progressed further as part of the FSD focus on process management before any changes would be initiated.
2.15
Fines - The general fines functionality will continue to be refined through the fines optimisation project and implemented via change control notices to COPII. The immediate priorities are an improved ability to take on-line fines payments and the need to automate the current manual process for posting benefit deduction payments from the Department of Work and Pensions (DWP).

2.16
OPG – The priority within OPG is to move the application process for ‘Powers of Attorney’ on-line to support the existing case management system. The necessary legislative provisions to achieve that have been put in place and appropriate software is in the design and development phase.

2.17
Public Counters - The existing COPII and CMS functionality supports the public counter activities provided by SCS, but convergence onto one system would have the potential to minimise any delays in responding to court users (e.g. switching between screens) and simplify ongoing staff training. The phasing out of cheques from 2018 will necessitate some changes to our front line transaction processing activities and this, along with intended improvements to our financial control strategy, will be the subject of a review being taken forward by SCS Finance which may eventually lead to some future system changes.
Corporate Applications
2.18
The SCS organisational design results in widely dispersed staff and buildings. As a consequence there is a wide range of roles and responsibilities in the corporate support directorate which drives demand for a range of specialist support applications.


Figure 5 – Software Applications (Other)

[image: image5.wmf]RESOURCE LINK

(Payroll personnel system)

HR

ESTATES

IT

FINANCE

QFM

(FM helpdesk)

WEBSITE'S

(scotcourts.gov.uk)

(scotland-judiciary.org.uk)

TIBS

(Training Bookings)

AUTOCAD

(Drawings Register)

TREND 960

(BMS / Buildings Mgmt)

SEAS

(Accounting Package)

EASYBUY

(e-procurement)

QUICKBOOKS

(Debtors  system)



EROL

(On line Recruitment)

MITRE FINCH

(Time Cards)

POLICY

RESPOND

(Complaints Tracking)

MIS TOOLS

(misc)

HELPDESK TOOLS

(misc)

INTRANET'S

(Staff Intranet)

(Judicial Intranet)

IPR / IPR2

(Staff Appraisal)

BADGER

(Space Planning)

STC NAVIGATOR

(Utilities Management)

e-PIMS

(Property Database)

4RISK

(Risk Management)

SAT

(Skills Assessment)

PIRE

(Building Plans)

BRITTANIA/REAL

(Fixed Assets Register)

RBS BANKLINE

(Banking)

JUDICIAL 

OFFICE

JUDICIAL DATABASE




(Note: This listing is indicative rather than exhaustive)

2.19
In line with most public sector organisations, SCS has a substantial and expanding web presence and some of those websites will increasingly become access portals as more services are moved on-line. The preference is to increase the provision of ‘Content Management Systems’ as part of the functionality within those systems to allow staff to maintain the content of web pages themselves rather than needing to go through the ICT service.  

2.20
In order to provide greater levels of self-service and reduce the levels of manpower in Human Resources (HR) the HR systems were expanded to provide enhanced capabilities for personal appraisal, managing time and attendance, recruitment, and skills capture. As part of the pending refresh of the SCS People Strategy the future focus will potentially shift to one of consolidation, greater levels of data sharing and single-system capture for key items of data.

2.21
 Other than a planned refresh of the SCS website with expanded content management tools, and consolidation of the HR systems, the coverage in this area is considered sufficient at this point in time and there is no other demand for expanding the range of functionality. 

Desktop Systems

2.22
This category covers the general range of functionality that is made available to any SCS staff member, or member of the judiciary, when turning on their PC, i.e. a Windows based PC environment with a defined software image on all PC’s:

· Microsoft Office Suite.
· A selection of “Off the Shelf” packaged software as required (e.g. Adobe Acrobat, MS Project, Dragon Naturally Speaking etc).
· Specialist desktop software applications (only procured and installed when justified by an appropriate business case).
2.23
The current SCS policy is to undertake a rolling refresh of all desktop systems (hardware and software) on a rolling four year basis. In the larger sites (with LANS and high speed bandwidth) the management approach adopted has been to minimise cost, and any disruption, by upgrading desktop applications on their relevant host server rather than needing to work on each individual PC. 

2.24
SCS remains committed to licensing the use of the Microsoft Office suite of applications and upgrades will be adopted in line with operational need. As with any other upgrades the principle followed is to achieve the right balance in managing risk, i.e. upgrade too early and you risk being exposed to untested bugs, upgrade too late and you risk the problems of obsolescence and unsupported products.
2.25
There is no immediate demand for expanding the range of functionality made available through these desktop systems, nor a substantial financial case for moving towards the use of ‘open source’ alternatives.

The Overall Vision for ICT 

2.26
Given the foregoing description of the ICT service, the overarching vision is:

“To design, develop, operate and maintain the information, communication and technology services needed to support the function of the SCS.”

2.27
The strategic objectives which flow from that vision are: 

· The judiciary, staff, other justice bodies and professional court users will have confidence that the ICT provided is fit for purpose (i.e. it is fast, responsive, resilient, up to date and delivers the functionality they need to do their job);
· Requests for help, or for suggested improvements to ICT systems, will be responded to in a professional manner and within reasonable timeframes;
· SCS data and systems will be kept safe and secure; 
· Effective arrangements will be in place for the seamless transfer of data within the justice system; and
· The public facing SCS websites and all on-line services will be accessible, user friendly and customer focussed.
3. 
CHALLENGES FROM THE ENVIRONMENT SCS WORKS IN

3.1
This section assesses what’s happening in the internal and external environment that has the potential to impact on the ICT service as provided. It looks firstly at opportunities within the service itself, then the court service, the wider justice system and finally within the wider ICT industry sector.
Figure 6 –The Internal and External Environment
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Challenges - at the ICT Service Level

3.2
The general understanding of the internal environment was informed by a brief self assessment against a standards based framework used in the IT industry (i.e. Control Objectives for Information and related Technology or COBIT). That exercise provided a picture of the ICT service as a competent well established service that is very capable of delivering services to a given level of satisfaction. 

3.3
The network and communications equipment which interconnect the court sites and provide the connection to outside agencies and services are seen as critical to all ICT operations, and maintaining a fast reliable network is a major component of the ICT Budget. Increasing usage through new applications and technologies makes continuing demands on the bandwidth supplied and a continued investment and upgrade of these links will be essential in maintaining the performance and reliability of these systems.

3.4
Recent benchmarking with other central government bodies indicates the following:

· ICT staffing levels within SCS of 2.5% (Peer Group 4.5%)

· Success against Service Level Agreements of 95% (Peer Group 87%)

That paints a picture of a service that is, on average, investing at a lower rate than its peer group but achieving as good or better results. As the pressure increases to improve resilience, enhance performance and to do more with technology, it is likely that the proportionate investment made in the ICT function will have to increase if services levels are to be maintained or improved.

3.5
A programme focused on lifting that overall ICT performance level would give priority to the following five areas:

Information Architecture

3.6
Having invested in multiple bespoke systems SCS has inevitably duplicated some functionality (e.g. case registration, diary management etc) across those systems. Additionally, the multiplicity of systems can frustrate attempts to join up the key data elements (e.g. judges to courts to civil to criminal) in order to see a global view of the business. The future approach will be to develop an overall information architecture (i.e. a vision of what SCS aspires to) that can guide future ICT developments to avoid duplication where practicable.

Innovation
3.7
Other than two business analysts involved in the specification of specific change projects, SCS has not resourced a specific innovation, or research and development, capacity within ICT, or elsewhere in the service. The organisation may benefit from creating an environment that is more supportive of creativity i.e. one in which staff can be removed from the pressures of daily operational demands, assess the opportunities arising in the wider ICT field, think creatively, and generate alternate solutions. 

Governance

3.8
An ICT Governance Committee has been established which will:

· Develop and issue this ICT strategy.
· Review the membership, roles and responsibilities of the user groups.
· Adopt a portfolio approach to the allocation of the funds made available for investment in ICT.
· Oversee the prioritisation of the demands placed on the ICT service.
Quality Assurance

3.9
Within the ICT service the testing resources are limited and it can be a challenge to resource user acceptance testing adequately when rolling out software change projects. Strengthening quality assurance activities at the front end of the development lifecycle is expected to be one lever through which SCS can reduce the post implementation demand on the helpdesks.

Project Management

3.10
Strengthening overall skills in the approach to project management is seen as key to helping reduce any potential barriers to implementation and manage out the risk of operational issues arising post implementation.
Challenges - at the Court Service level
3.11
The key SCS corporate theme which is helping shape the direction of travel for the ICT service during this planning period will be the focus on achieving optimised processes. To achieve that, a process management programme has been established within FSD that will drive the documentation of key processes, allow an assessment of the cost-benefit of each end-to-end service, and assist the identification and selection of the most promising opportunities for process optimisation. This programme will include an emphasis on supporting a “move away from paper based processes” and a greater use of “generic reusable processes”
3.12
In terms of core court operations the organisation has the ICT functionality in place which provides the ability to:

· Register cases, schedule the court hearings and run the court sitting

· Record the courts decisions and generate any court documentation
· Account for fees and fines payments
That means that the mission critical business components are already in place and the focus is expected to be on continuous improvement of the existing systems, rather than any fundamental system redesign initiatives or a need for development of big new systems

Justice System Challenges
3.13
The ICT priorities do have to be set in the context of the continuing reforms that are being undertaken across the wider justice system in Scotland:

· Civil Courts Review

· Sheriff and Jury Review

· Fatal Accident Inquiry (FAI) Review

· Tribunals Reform

3.14
Having already been through once-in-a-generation reforms, on high court and summary justice reform, the ICT provision has demonstrated the ability to cope. However there is a need to be mindful that supporting future reform does have the potential to divert the limited IT resources away from activities that may actually be of more critical importance to improving core business functions.

3.15
Within the justice system the level of uptake of IT by defence counsel is now sufficient for:

· Scottish Legal Aid Board (SLAB) to introduce the mandatory use of electronic methods for all legal aid applications

· Crown Office and Procurator Fiscal Service (COPFS) to start moving towards making all disclosures via a secure website. (This will eventually lead to greater calls to access that same disclosure material electronically in the courtroom).
3.16
At a more fundamental level for court procedures COPFS would also like to move towards the concept of using ‘electronic case papers’.
3.17
The following technology issues are gaining greater prominence across the wider justice system:

· A level of interest in the greater use of video conferencing in lieu of transporting prisoners around at significant cost and risk (This is an agreed project within the Scottish Governments ‘Making Justice Work’ programme)

· A developing  ISCJIS (Integration of Scottish Criminal Justice Information systems) agenda which includes consideration of:

· How to achieve more effective rostering of police witnesses;
· Potential benefits from greater use of electronic interfaces to the Scottish Prison Service (SPS); and
· A greater focus on making sure there is clear, accurate and timely transfer of data between justice partners (e.g. ensuring data integrity within the Criminal History System (CHS)).
Wider ICT Challenges
3.18
Climate Change - After airlines the computing industry is one of the biggest contributors to global warming which will put continued emphasis on development of more environmentally friendly data centre solutions and low carbon footprint workstations across the ICT industry. The continual drive to shift transactions on-line also offers significant potential for reducing the consumption of paper associated with document based processes.
3.19 
Cloud Computing - SCS will monitor the development of Cloud Computing, particularly in the public sector to take advantage of any benefits it may offer as the marketplace for these services develops. Cloud Computing is generally aimed at generic services like email and word processing or common services like debtors or payroll systems. 
3.20
Mobile Devices – SCS continues to monitor developments in the mobile devices area and such devices will only be adopted for use by SCS staff where they have a proven operational benefit and can be demonstrated to be secure. It is noted that a wider uptake of the use of mobile devices by justice partners may provide some opportunities to refine SCS systems e.g. the police using hand held devices to automate data entry for their ticket processing systems.
3.21
Shared Services - As the shared services agenda is progressed across the wider public sector in Scotland further opportunities may arise for SCS to piggyback on specific services e.g. data centres, desktop support etc. (SCS will consider the merits of any further national contracts that are put in place as they arise).
3.22
Web Services – SCS relies heavily on the use of data transfer files (primarily eXML) to support the electronic transfer of data between the various partners in the justice system. Web services developments will be closely monitored for a) potential improvements to the way current data transfers are handled, and b) to facilitate expanded data transfers in the future e.g. with law firms.
4.
WHAT THE CHALLENGES MEAN FOR SCS 

4.1
This section assesses the implications of the foregoing challenges on the way the ICT service should be delivered in the future.
4.2
SCS is in for challenging times as it adjusts itself in response to public sector cuts which will constrain the availability of capital funding for investment in ICT hardware and system development. Despite that, there is unlikely to be a sea change in the things that ICT is required to deliver i.e. irrespective of cuts, the ICT functionality required will remain generally the same albeit potentially handling lower throughputs e.g. case volumes.
4.3
Despite those restrictions on funding, the ICT service will still need to be able to deliver a given level of design and development activity if it is to assist in the delivery of optimised operational business processes. The priority order for those changes is currently assessed by FSD as: fines, then jury, then court processes.
4.4
With the focus on enhancement to existing systems rather than major upgrades or replacements then the key demand from the business is one of “care and maintenance” and within that their expectations are:

· Minimise the occasions on which operational staff may need to revert to manual processes caused through any downtime of ICT systems.
· Minimise any slow response times arising due to insufficient capacity or compatibility issues between hardware, software and networks.
· Ensure we maintain the versioning of databases, operating systems etc at levels that are appropriate to business need.
· Ensure our software applications remain compatible with partners, particularly given the operational significance of the interfaces required to co-ordinate with the wider justice system 

4.5
The remaining reforms (Civil, Sheriff and Jury, FAI, Tribunals) are major challenges for the organisation as a whole but the required ICT response is likely to be at a far more pragmatic level. Rather than fundamentally changing how SCS undertakes pre-court and in-court processes, the changes are likely to be around:

· The specific workflow documentation generated, 

· Litigation being initiated and handled on-line,

· Greater use of on-line document transfers

· More pro-active case management (telephone, video conferencing etc) 
· Changing to a docket based system for case handling

· Providing increased information and support to the public

On that basis the ICT change management requirements arising from the reforms should be containable.

4.6
There is now a strong public expectation of being able to do business electronically and where any services offered by SCS fall short of those expectations the outcome will be a rising level of complaints over:

· The ability to pay fees and fines on-line

· The ability to register cases on-line

· The ability to create and/or submit documents on-line

· The ability to access information and advice on-line

5. 
THE STRATEGY
5.1
 This section defines the SCS response to that earlier assessment of the strategic position:

Strengthening Our Capabilities

Information Architecture

5.2
SCS will review and document a concise information architecture that can be used to inform all future ICT investment decisions and help avoid any unnecessary duplication of functionality across multiple systems. That architecture will assist in the adoption of a more modular approach within the ICT applications provided in order to respond to the calls for more generic and re-usable processes.
Quality Assurance                                                                                                                                 

5.3
The process definition work being undertaken in FSD, along with changed governance structures to better filter ICT initiatives, and better resourced testing regimes, will save time and money when well prioritised projects do come through to the ICT design and development phase. The payback from that improved planning and specification of initiatives should be seen in a shorter cycle time for development and a reduced need for change control / helpdesk support after a change passes into operational service.

Project Management
5.4
The intention is to broaden the training offered to ICT staff in project management and to increase accountability through more active project monitoring. ICT will be moved towards greater compliance with the SCS guidance on project management. 

ICT Governance

5.5
An ICT Governance committee has been established to introduce more of a portfolio approach to how SCS sets and progresses the annual ICT investment programme. The governance committee will interface with the Judicial IT Committee (see below).  It will also review the role of user groups etc and the processes for prioritising change control requests.

Judiciary

5.6 The Judicial Council for Scotland has established an ICT committee to enable the Lord President to be advised about the needs of the judiciary for ICT.  The SCS ICT Governance committee will seek the views of this committee to assist it to provide necessary support to the extent that it is not otherwise provided within the functionality of systems (either current or in development) or other existing IT support given to the judiciary.

Discussion with the ICT Committee has already identified a need to make provision to assist the Judiciary in being able to work remotely, both through wi-fi and internet access, when outside premises with network access.  This is a particularly needed by Judges on Circuit and generally for peripatetic judicial office holders.   
The Judiciary will have to be properly supported to allow it to respond to developments in ICT and also changes proposed in the Civil Courts Review.  This is not only in terms of the provision of appropriate hardware and software but, crucially, by ensuring that training in basic use of both is provided.  There may also be a need for greater information about current and planned provision to enable the judiciary fully to take advantage of ICT provision that SCS can supply.
Enabling Technologies

5.7
There are a number of enabling technologies within ICT that have the potential to improve the effectiveness of how SCS administers the courts. The candidates with the most immediate pay back are already underway and their rollout programmes will be continued during this planning period:

· Database Upgrades – Continuation of the upgrade programme that is moving our key databases onto Oracle 11.
· Digital Recording Rollout - Conversion of court recording processes from analogue to digital to improve evidential standards, automate some of the manual process steps around recording and transcription of evidence , and provide the capability for the Judiciary to directly access audio recordings from their own desktop computers.
· Voice Over Internet Protocol (VOIP) Rollout – Provision of enhanced telecommunications using VOIP (i.e. telephony provided through data networks rather than through dedicated telephone lines) to improve operational flexibility and reduce communications costs.
Investment Programme

5.8
Within the ICT service, smaller improvement initiatives will continue to be progressed as change control notices (CCN) on existing systems. 

5.9
The following list covers the major projects that will be progressed from the embryonic idea stage through to the more substantive pieces of work that are already in the design or development stages. (Major projects are defined as those requiring sizeable development resource (>£50k) or they are low cost but expected to have a high impact for the operational side of the business).

Pre- Feasibility Stage

Secure Disclosure Websites (COPFS)

Electronic Case Papers (COPFS)
On-Line Payment of Fees (OPG)
Video Conferencing (Justice Outcomes Working group)
Feasibility Stage
Merits of using COPII for Civil Business





Upgrade MS Office to Office 10






Upgrade Operating Systems to Windows 7


  
Design Stage

Electronic Interfaces - Automated DWP Payments


On-Line Powers of Attorney (OPG)


Court of Criminal Appeal System – Transfer to COPII



Development Stage

High Court System – Transfer to COPII





On-Line Fines Payments (Phase II)
  

Implementation Stage

Database upgrade programme 






Digital Recording Rollout

VOIP Rollout



General change requests on Applications (CCN) 




5.10
The overall ICT strategy portrayed in this document indicates a need for a minimum level of capital funding of £2M-£3M per annum over the next three years.

GLOSSARY
	Cloud Computing
	Cloud computing is Internet-based computing, whereby shared resources, software, and information are provided to computers and other devices on demand via the internet. Technical details are abstracted from consumers (users), who no longer have need for expertise in, or control over, the technology infrastructure "in the cloud" that supports them. Additional resources can be provided flexibly based on demand and costs are billed based on usage.

	CCN
	Change Control Notices – A documentation system that allows an organisation to control the process for initiating, scoping and approving relatively minor changes to operational software.


	CMS
	The Case Management System (CMS) within SCS is the main IT system that facilitates the management of the business of the civil courts.


	COBIT
	Control Objectives for Information and Related Technologies - A framework that allows ICT services to assess their level of performance against an industry standard.


	COPII
	The Criminal Operations System (COPII) is the main IT system that facilitates SCS managing the business of the criminal courts.


	COPFS
	Crown Office and Procurator Fiscal Service. Prosecutors of criminal cases in the courts.


	Data Centre
	A physical building housing multiple servers in a secure temperature controlled environment that in essence provides the computing capacity for an organisation (or multiple organisations if used for shared services)



	Desktop Services
	The increasingly generic services provided to individual workers on their desktop i.e. access to a PC, printer, copiers, phone and the associated suite of office software(word processing, spreadsheets, internet access etc) that enables people to undertake knowledge related work. 



	FSD
	Field Service Directorate (FSD) is the directorate within SCS that has responsibility for frontline service delivery within the court houses.


	Information and Communication Technologies (ICT)
	An umbrella term that encompasses all the technologies that may be needed for managing, using and communicating information. Primarily used to describe all the digital technologies that are used to store, process and communicate information



	ISCJIS
	Integrated Scottish Criminal Justice Information Systems – An organisational grouping for justice partners in Scotland to set standards and facilitate data transfers between partners in the justice system. Membership includes the police, the courts, prosecutors, prisons, legal aid etc.



	LANS
	Local Area Networks



	Open Source Software
	This is software that is made openly available on the internet and any programmer can improve, modify or change that software (the source code is freely available and unprotected).


	Proprietary Software
	In order to protect their intellectual property most software vendors will not release the ‘source code’ for their programmes. This means that you are locked into that vendor and any software developers will be very restricted in changes that they could make to that software.


	PSTN
	The Public Switched Telephone Network (PSTN). A standard term for the normal telephone network that enables voice calls.


	SCS
	Scottish Court Service



	SLAB
	Scottish Legal Aid Board



	VOIP
	Voice Over Internet Protocol: An international telecommunications standard that sets out how to deliver voice calls over standard computer data lines rather than sending them via the more normal telephone voice network.
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