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HR Annual People Scorecard as at 31st March 2014
Section 1: Workforce Profile
Please note, tables 1, 2, 3 and 4 in Section 1 include Casual Staff and Zero Hours Contract Staff
Table 1
	Grade
	Head count
	F
	M
	Ethnicity

Other than white
	Reported  disability under DDA
	Non FT as % FTE 
	Av

Age in Grade
	Av

Length

Of Service
	FTE People
	FTE  posts

	Director
	18
	2
	16
	0
	0
	11.1
	52.6
	15.6
	17.7
	17.8

	Non-Executive Director
	9
	4
	5
	0
	0
	88.9
	56.7
	1.7
	1.0
	1.2

	Senior Manager
	26
	18
	8
	0
	0
	15.4
	48.0
	19.4
	24.0
	30.8

	Sheriffdom Legal Advisor
	6
	4
	2
	0
	0
	0.0
	51.0
	8.5
	6.0
	6.0

	Legal Advisor
	34
	24
	10
	0
	1
	55.9
	49.2
	13.4
	28.6
	31.9

	SEO
	76
	33
	43
	4
	3
	5.3
	50.8
	24.4
	76.8
	84.4

	HEO
	149
	86
	63
	2
	7
	12.1
	45.3
	21.6
	142.2
	144.5

	EO
	400
	278
	122
	9
	24
	23.0
	42.9
	18.1
	363.5
	370.4

	AO & Clerk/Typist
	486
	385
	101
	9
	19
	26.1
	41.0
	11.6
	438.2
	464.1

	Typists
	10
	10
	0
	0
	0
	70.0
	53.1
	24.8
	8.1
	8.7

	AA & Support Grades
	337
	179
	158
	4
	13
	46.0
	50.7
	7.2
	257.2
	265.8

	1Total
	1,551
	1,023
	528
	228
	67
	353.8
	49.2
	15.1
	1,363.3
	1,425.6

	Percentages of total
	
	66.0%
	34.0%
	1.8%
	4.3%
	28.1%
	
	
	
	


1
For Tables 1, 2, 3 and 4; includes staff on Zero Hours contracts (not all have been utilised in 2013/14).
2
Ethnicity data provided is subject to further validation.
Table 2
	Area of Business
	Headcount
	Number of staff (FTE)
	Percentage

	Supreme Courts
	173
	160.8
	11.2

	Sheriff and JP Courts
	1,113
	967.9
	71.8

	Judicial Office
	27
	24.7
	1.7

	OPG
	74
	66.4
	4.8

	3Headquarters
	163
	142.5
	10.5

	Secondment
	1
	1.0
	0.1

	1Total
	1,551
	1,363.3
	100.0


3
Includes Non-Executive Directors, senior operational managers and operational staff working on corporate projects.
Table 3
	Staff by Age Band
	Headcount
	Percentage

	16 - 24 years old
	77
	5.0

	25 - 29 years old
	138
	8.9

	30 - 39 years old
	314
	20.2

	40 - 49 years old
	373
	24.0

	50 - 59 years old
	463
	29.9

	60+ years old
	186
	12.0

	1Total
	1,551
	100.0


Table 4

	Length of Service by Grade

	Grade
	< 1 year
	1-4 years
	5- 9 years
	10-19 years
	20+ years

	Director
	7
	1
	3
	4
	3

	Non Exec Director
	3
	5
	1
	0
	0

	Senior Manager
	5
	5
	5
	1
	10

	Sheriffdom Legal Advisor
	0
	0
	6
	0
	0

	Legal Advisor
	1
	16
	17
	0
	0

	SEO
	1
	3
	20
	9
	43

	HEO
	2
	11
	36
	39
	61

	EO
	5
	54
	133
	96
	112

	AO & Clerk/Typist
	52
	149
	159
	75
	51

	Typists
	0
	1
	0
	3
	6

	AA & Support Grades
	78
	81
	107
	58
	13

	1Total (Headcount)
	154
	326
	487
	285
	299

	Percentages
	9.9%
	21.0%
	31.4%
	18.4%
	19.3%


Section 2: Employee Resourcing
Table 1 
Please note, the figure in Table 1 will differ from the applications received figure in Table 2 as Table 1 is looking at average applications as opposed to total numbers.
	Turnover and Application Rates for 2013/14 by Grade

	Grade
	Voluntary

Turnover in year
	Non- Voluntary

Turnover

in year
	Total Turnover

In year
	Average number of applications

received for jobs advertised in year

	
	
	
	
	Internal
	External

	Director
	4
	1
	5
	0
	0

	Senior Manager
	2
	1
	3
	3.3
	19.3

	Non-Executive Director4
	0
	4
	4
	-
	-

	Sheriffdom Legal Adviser
	1
	0
	1
	3.3
	10

	Legal Assessor
	2
	1
	3
	0
	0

	SEO
	4
	0
	4
	0
	12.5

	HEO
	5
	1
	6
	4.8
	22.6

	EO
	11
	3
	14
	6.3
	14.3

	AO & Clerk/Typist
	27
	12
	39
	3.0
	44.9

	Typist
	0
	0
	0
	0
	0

	AA & Support Grades
	36
	8
	44
	0
	109.2

	Total 
	92
	31
	123
	20.6
	232.8


4
The Non-Executive Director campaign was not run through EROL.  It was managed by a separate process so HRU did not receive application numbers.
Table 2 
This figure differs from the totals in table 10 and 11 because the report takes the advertising start date to retrieve the data.  The other tables use the date applications were last updated on EROL.
	Voluntary Turnover and Application Rates for 2013/14 by Sheriffdom/Unit

	Sheriffdom/Unit
	Voluntary Turnover by % 
	Total number of applications

received for jobs advertised in year 

	
	
	Internal
	External

	Supreme Courts
	6.3
	78
	421

	Grampian, Highland & Islands
	8.9
	8
	202

	Glasgow & Strathkelvin
	5.7
	33
	0

	Lothian & Borders
	6.8
	50
	307

	North Strathclyde
	2.8
	58
	78

	South Strathclyde, Dumfries & Galloway
	4.4
	33
	446

	Tayside, Central and Fife
	4.6
	19
	366

	OPG
	5.4
	31
	99

	Headquarters
	6.2
	39
	280

	Judicial Office
	22.2
	19
	30

	Advertised as ‘Various’
	
	44
	918

	Overall Totals
	55.9
	      412
	3,147


5
These figures are calculated by dividing the number of voluntary leavers by the head count at 31st March 2014.

Table 3
Absence figures are reported in calendar days as opposed to working days.

	Absence Data 2013/14 by Grade

	Grade
	Average days lost through short term absence
	Average

days lost through long term absence
	Average days lost through all absence

	Director
	2.5
	0.0
	2.5

	Non-Executive Director
	0.0
	0.0
	0.0

	Senior Manager
	1.1
	0.0
	1.1

	Sheriffdom Legal Adviser
	0.5
	0.0
	0.5

	Legal Assessor
	3.5
	6.6
	10.1

	SEO
	3.7
	2.6
	6.3

	HEO
	3.8
	3.6
	7.4

	EO
	3.8
	7.7
	11.5

	AO & Clerk/Typist
	4.9
	4.4
	9.2

	Typist
	5.3
	0.0
	5.3

	AA & Support Grades
	3.9
	12.1
	15.9

	Overall Average
	4.1
	6.6
	10.7


Table 4
Absence figures are reported in calendar days as opposed to working days.

	Absence Data 2013/14 by Sheriffdom/Unit

	Sheriffdom/Unit
	Average days lost through short term absence
	Average

days lost through long term absence
	Average days lost through all absence

	Supreme Courts
	3.9
	7.6
	11.5

	Grampian, Highland & Islands
	4.3
	4.1
	8.4

	Glasgow & Strathkelvin
	4.6
	4.6
	9.2

	Lothian & Borders
	3.9
	8.1
	12.1

	North Strathclyde
	3.7
	5.8
	9.5

	South Strathclyde, Dumfries & Galloway
	4.1
	8.1
	12.2

	Tayside, Central and Fife
	4.7
	9.3
	14.0

	OPG
	5.0
	13.7
	18.6

	Headquarters
	3.0
	1.5
	4.6

	Judicial Office
	2.2
	5.0
	7.2

	Overall Average
	4.1
	6.6
	10.7


Table 5

	6Lost Time Rate
	Short Term
	Long Term
	All Absence

	SCS 2013/14
	1.3%
	2.1%
	3.3%


6
Based on ((Absence Days/Calendar Days) x Working Days)/(FTE x Working Days) (Calendar Days = 365 days, Working Days =225 days).
Table 6
	Average Recruitment Cost for Year 2013/14:  £2,643 per Vacancy (includes advertising spend, staff time for sift and interviews, sundries (lunch, materials, T&S) and pre-employment screening).   This is a combined internal and external cost.
Cost without pre-employment screening = £2,603 per vacancy


Table 7 
	7Average Recruitment Journey length during year 2013/14:  57 Days


7 
Includes 30 days for pre-employment checks (Disclosure, Health and references) and notice period of new starts. 

Table 8
	Recruitment Appointments during year 2013/14 

	Grade


	Total
	Female
	Male
	Ethnic

Minorities
	Disabled

	Director
	0
	0
	0
	0
	0

	Senior Manager
	3
	3
	0
	0
	0

	Non-Executive Director
	-
	-
	-
	-
	-

	Sheriffdom Legal Adviser
	0
	0
	0
	0
	0

	Legal Assessor
	0
	0
	0
	0
	0

	SEO
	3
	3
	0
	2
	1

	HEO
	5
	2
	3
	2
	1

	EO
	3
	1
	2
	1
	0

	AO & Clerk/Typist
	28
	23
	5
	6
	0

	AA and Support Grade
	39
	21
	18
	1
	1

	8Total (Headcount)
	81
	53
	28
	12
	3


8
These figures only list appointments made through EROL and therefore do not include data on Non-Executive Director appointments which are managed under a separate process.  The data in the final 2 columns may not be fully representative as these columns are non-mandatory on the application form. Additionally, the figures are only for external appointments; the internal application process does not ask candidates to specify these details.  
Table 9 

	Reasons for Applicants Applying for Posts in SCS: 2013/14

	Reason
	Total Average Scores
	Ranked (1-Most Important 6-least)

	I want to work in the justice sector in Scotland
	2.6
	2

	Job Security
	3.9
	4

	Overall reward package is attractive
	4.7
	6

	SCS will support my L&D
	3.2
	3

	The job will be challenging 
	2.6
	1

	This will help fulfil my public sector ethic
	4.0
	5


Table 10
	Applications Received (Ethnic Origin and Gender) for posts in SCS: 2013/14

	Ethnic group
	Male
	Female
	Other/Not Declared
	Total Number of Applications
	Approx % of total apps

	9Unclassified
	58
	156
	1
	215
	6.8

	Bangladesh
	3
	1
	0
	4
	0.1

	Black African
	12
	8
	0
	20
	0.6

	Black Caribbean
	0
	2
	0
	2
	0.1

	Chinese
	4
	8
	0
	12
	0.4

	Indian
	5
	7
	0
	12
	0.4

	Not Declared
	6
	6
	9
	21
	0.7

	Other Asia
	6
	3
	0
	9
	0.3

	Other Black
	2
	4
	0
	6
	0.2

	Other Ethnics
	2
	3
	0
	5
	0.2

	Other Mixed 
	4
	11
	0
	15
	0.5

	Pakistani
	15
	30
	0
	45
	1.4

	White - British
	100
	168
	2
	270
	8.6

	White - Irish
	6
	7
	0
	13
	0.4

	White - Other
	26
	57
	1
	84
	2.7

	White - Scottish
	846
	1,562
	6
	2,414
	76.6

	Total
	1,095
	2,033
	19
	3,147
	100.0


9
Changes were made to the ethnicity classifications during the reporting period. Responses made under the old categories are shown under ‘Unclassified’.
Table 11 
	Applications Received (Disability) for Posts in SCS: 2013/14

	Disabled?
	Male
	Female
	Other/Not Declared
	Total

	No 
	1,003
	1,935
	6
	2,944

	Not declared 
	16
	26
	11
	53

	Yes
	76
	72
	2
	150

	Total
	1,095
	2,033
	19
	3,147


Table 12 
	Applications Received (Age Group) for Posts in SCS: 2013/14

	Age

Range
	Total Number of Applications
	% of Total
Applications

	16 – 24 years old
	283
	9.0

	25 – 29  years old
	1,140
	36.2

	30 – 34 years old
	543
	17.3

	35 – 39  years old
	605
	19.2

	40 – 44  years old
	491
	15.6

	45 – 49  years old
	43
	1.4

	50 – 54  years old
	42
	1.3

	55 – 59  years old
	0
	0.0

	60 – 64  years old
	0
	0.0

	65+  years old
	0
	0.0

	Total
	3,147
	100.0


Section 3: Employee Learning
Table 1
	Learning Data for 2013/14

	Sheriffdom/Unit
	Average Days of Formal Learning per Employee
	Number of staff who undertook 12SVQs/ILMs 13/14
	% of staff who undertook 12SVQs/ILMs

13/14
	13Average

L&D

Evaluation Score

	Supreme Courts
	102.7
	13
	4.4
	3.0

	Grampian, Highland & Islands
	1.9
	7
	13.8
	3.1

	Glasgow & Strathkelvin
	1.8
	10
	15.9
	3.1

	Lothian & Borders
	2.9
	24
	5.2
	3.2

	North Strathclyde
	2.2
	16
	9.4
	3.0

	South Strathclyde, Dumfries & Galloway
	2.5
	7
	4.0
	3.1

	Tayside, Central and Fife
	4.3
	33
	7.8
	3.0

	OPG
	1.6
	0
	0.0
	3.0

	Headquarters
	2.1
	1
	3.7
	3.1

	Judicial Office
	1.1
	19
	12.7
	3.0

	Total
	112.5
	130
	8.7
	3.1


10
This figure includes First Instance Depute Clerk (FIDC) Training Days based on their 2-year training programme.  
11
This compares with the UK average of 4.0 days (CIPD Annual Survey Report, Learning & Development 2014).
12
In Tables 1 and 2, SVQs = Scottish Vocational Qualifications and ILM = Institute of Leadership and Management.
13
L&D = Learning and Development with evaluation scores based on 1= low and 4 = high.
Table 2
	Learning Days Profile 2013/14

	Category
	Days
	Events

	Technical (inc Floor-walking)
	1,201.2
	128

	Desk Training
	450.4
	-

	General
	97.0
	9

	Management
	931.0
	68

	Personal
	9.0
	1

	E-Learning
	701.9
	-

	12SVQs/ILM
	341.5
	-

	Totals
	3,735.0
	206


Table 3
	Cost per Learning Day in 2013/14: £238.00


Table 4
	L&D Investment in 2013/14 as a % of Organisational Pay Bill:  2.2%


Table 5

	Number of Learning Days per Grade Recorded for Female and Male Staff for Workshops – 2013/14


	
	AA
	AO
	TYP
	PS
	SGB1/2
	SM3
	EO
	HEO
	SEO
	7
	6
	5
	3
	Total

	F
	4.0
	660.0
	4.0
	2.0
	46.0
	0.0
	834.9
	95.0
	24.4
	11.3
	0.0
	0.0
	0.0
	1,681.6

	M
	0.0
	138.9
	0.0
	0.0
	25.0
	4.0
	240.3
	51.1
	5.0
	0.0
	0.0
	0.0
	0.0
	464.3

	Total
	4.0
	798.9
	4.0
	2.0
	71.0
	4.0
	1075.2
	146.1
	29.4
	11.3
	0.0
	0.0
	0.0
	2,145.9


Table 6

	Disability/Ethnicity: Access to Learning for Staff with a Disability and Ethnicity Non - White – 2013/14

	Staff

Headcount
	Staff with

a Disability
	% Staff with

a Disability
	Staff With

Ethnicity Non- White
	% Staff With

Ethnicity Non- White

	1,551
	67
	4.3
	17
	1.1

	Total Workshop

Training Days
	Training Days for Staff with a Disability
	% Training Days for Staff with a Disability
	Training Days: Staff Ethnicity Non- White
	% Training Days: Staff Ethnicity Non- White

	2,145.9
	55.4
	2.6
	171
	8.0


Section 4: Employee Reward
Table 1
	% of Staff on Pay Range Target Rate Sept 2013

	Grade
	Total
	Female
	Male

	Director
	1427.8
	100.0
	18.8

	Non-Executive Director
	150.0
	0.0
	0.0

	Senior Manager
	44.0
	38.9
	57.1

	Sheriffdom Legal Adviser
	83.3
	100.0
	50.0

	Legal Assessor
	94.1
	91.7
	100.0

	SEO
	76.3
	69.7
	81.4

	HEO
	64.9
	60.5
	71.0

	EO
	82.2
	81.6
	83.5

	AO & Clerk/Typist
	72.3
	77.1
	54.5

	Typist
	90.0
	90.0
	0.0

	AA and Support Grade
	86.0
	83.3
	89.0

	Average (Headcount)
	76.8
	77.6
	75.3


14
For Tables 1 and 2, this is based only on Grade 6 Directors in SCS.
15
For Tables 1 and 2, not applicable to Non-Executive Directors who are paid on an hourly rate.
Table 2

	% of Staff on Pay Range Target Rate Sept 2014

	Grade
	Total

	Director
	1438.9

	Non-Executive Director
	150.0

	Senior Manager
	44.0

	Sheriffdom Legal Adviser
	83.3

	Legal Assessor
	97.1

	SEO
	82.9

	HEO
	68.2

	EO
	99.5

	AO& Clerk/Typist
	79.0

	Typist
	90.0

	AA and Support Grade
	98.0

	Average (Headcount)
	86.8


Table 3
	Instant Rewards (Special Recognition) 2013/14: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Team
	Female
	Male

	Supreme Courts
	2,970
	260
	1,870
	840

	Grampian, Highland & Islands
	2,650
	165
	1,630
	855

	Glasgow & Strathkelvin
	2,515
	0
	1,895
	620

	Lothian & Borders
	2,053
	278
	665
	1,110

	North Strathclyde 
	1,325
	0
	835
	490

	South Strathclyde, Dumfries & Galloway
	2,560
	0
	1,720
	840

	Tayside, Central and Fife
	1,950
	0
	1,240
	710

	OPG
	120
	0
	120
	0

	Headquarters
	2,045
	0
	1,435
	610

	Judicial Office
	450
	0
	315
	135

	Total
	18,638
	703
	11,725
	6,210


Table 4

	Instant Rewards (for covering what was Substitution) 2013/14: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Courts
	2,120
	1,520
	600

	Grampian, Highland & Islands
	640
	640
	0

	Glasgow & Strathkelvin
	6,585
	5,035
	1,550

	Lothian & Borders
	3,955
	2,815
	1,140

	North Strathclyde
	1,965
	1,660
	305

	South Strathclyde, Dumfries & Galloway
	985
	690
	295

	Tayside, Central and Fife
	435
	295
	140

	OPG
	50
	10
	40

	Headquarters
	100
	100
	0

	Judicial Office
	50
	50
	0

	Total
	16,885
	12,815
	4,070


Table 5
	Instant Rewards (Special Recognition) 2013/14: Distribution by Grade (£)

	Grade
	Total
	Team
	Female
	Male

	Director
	0
	0
	0
	0

	Senior Manager
	90
	0
	90
	0

	Sheriffdom Legal Adviser
	230
	0
	100
	130

	Legal Assessor
	0
	0
	0
	0

	SEO
	1,495
	0
	755
	740

	HEO
	2,800
	0
	1,730
	1,070

	EO
	5,125
	0
	3,720
	1,405

	AO& Clerk/Typist
	5,190
	80
	4,080
	1,030

	Typist
	30
	0
	30
	0

	AA and Support Grade
	2,955
	0
	1,170
	1,785

	Grade not identified
	723
	623
	50
	50

	Total
	18,638
	703
	11,725
	6,210


Table 6

	Instant Rewards (for covering what was Substitution) 2013/14: Distribution by Grade (£)

	Grade
	Total
	Female
	Male

	Director
	0
	0
	0

	Senior Manager
	0
	0
	0

	Sheriffdom Legal Adviser
	0
	0
	0

	Legal Assessor
	0
	0
	0

	SEO
	120
	60
	60

	HEO
	1,950
	1,140
	810

	EO
	4,135
	3,310
	825

	AO& Clerk/Typist
	9,195
	7,375
	1,820

	Typist
	0
	0
	0

	AA and Support Grade
	1,485
	930
	555

	Total
	16,885
	12,815
	4,070


Table 7
	Overtime 2013/14: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Courts
	       19,568 
	         9,803 
	         9,765 

	Grampian, Highland & Islands
	       18,142 
	       11,339 
	         6,803 

	Glasgow & Strathkelvin
	       57,678 
	       44,165 
	       13,513 

	Lothian & Borders
	       23,093 
	       15,467 
	         7,626 

	North Strathclyde
	       38,879 
	       29,113 
	         9,766 

	South Strathclyde, Dumfries & Galloway
	       38,734 
	       25,492 
	       13,242 

	Tayside, Central and Fife
	       29,396 
	       19,807 
	         9,589 

	OPG
	       26,974 
	       21,425 
	         5,549 

	Headquarters
	       45,109 
	         9,842 
	       35,267 

	Judicial Office
	         1,856 
	            993 
	            863 

	Total
	      299,428 
	      187,445 
	      111,983 


Table 8
	Overtime 2013/14: Distribution by Grade (£)

	Grade
	Total
	Female
	Male

	Director
	936 
	936 
	0

	Senior Manager
	60 
	60 
	0

	Sheriffdom Legal Adviser
	2,177 
	1,819 
	358 

	Legal Assessor
	25,359 
	19,679 
	5,680 

	SEO
	22,312 
	11,416 
	10,896 

	HEO
	41,957 
	24,364 
	17,593 

	EO
	119,939 
	69,991 
	49,948 

	AO& Clerk/Typist
	52,152 
	43,448 
	8,704 

	Typist
	266 
	266 
	0

	AA and Support Grade
	34,271 
	15,466 
	18,805 

	Total 
	299,428 
	187,445 
	111,983 


Table 9

	Travel Time 2013/14: Distribution by Sheriffdom/Unit (£)

	Sheriffdom/Unit
	Total
	Female
	Male

	Supreme Courts
	       36,112 
	     14,914 
	     21,198 

	Grampian, Highland & Islands
	       20,353 
	     11,023 
	       9,330 

	Glasgow & Strathkelvin
	         2,483 
	       1,557 
	          927 

	Lothian & Borders
	         5,909 
	       2,340 
	       3,569 

	North Strathclyde
	       11,761 
	       5,105 
	       6,655 

	South Strathclyde, Dumfries & Galloway
	         9,601 
	       2,319 
	       7,282 

	Tayside, Central and Fife
	         8,284 
	       3,406 
	       4,877 

	OPG
	         3,768 
	       2,837 
	          931 

	Headquarters
	       19,511 
	       9,221 
	     10,290 

	Judicial Office
	            205 
	            38 
	          166 

	Total
	     117,986 
	     52,761 
	     65,225 


Table 10

	Travel Time 2013/14: Distribution by Grade (£)

	Grade
	Total
	Female
	Male

	Director
	0
	0
	0

	Senior Manager
	0
	0
	0

	Sheriffdom Legal Adviser
	            483 
	380 
	103 

	Legal Assessor
	         1,557 
	1,172 
	385 

	SEO
	         6,497 
	2,839 
	3,658 

	HEO
	       40,977 
	19,637 
	21,340 

	EO
	       44,881 
	18,980 
	25,902 

	AO& Clerk/Typist
	       12,362 
	5,984 
	6,377 

	Typist
	               8 
	8 
	0

	AA and Support Grade
	       11,221 
	3,760 
	7,461 

	Total 
	     117,986 
	52,761 
	65,225 


Table 11
	Average Salary 2013/14: Distribution by Grade and Gender16 (£)

	Grade
	Total
	Female
	Male
	Female Average

as % of Male Salary

	Director
	66,080
	67,404
	67,157
	100.4

	Non-Executive Director
	2,200
	2,100
	2,280
	92.1

	Senior Manager
	47,821
	48,823
	50,469
	96.7

	Sheriffdom Legal Adviser
	51,845
	53,850
	47,835
	112.6

	Legal Assessor
	33,132
	37,289
	38,119
	97.8

	SEO
	37,319
	37,536
	37,671
	99.6

	HEO
	28,559
	29,219
	29,604
	98.7

	EO
	22,509
	24,324
	24,324
	100.0

	AO& Clerk/Typist
	16,640
	18,388
	17,913
	102.7

	Typist
	14,170
	16,001
	0
	0.0

	AA and Support Grade
	13,913
	15,869
	15,851
	100.1


16
This data does not include Zero Hours contracts
Table 12
	Average Salary Cost (£)17
	Total
	Comparison v 2012/13 (Average Salary Cost 2012/13)

	All SCS
	25,945
	+1.3% (25,607)


17
The Average salary cost is calculated by multiplying the Average Salary by Grade in Table 11 by the headcount (Page 1, Table 1) for each Grade and dividing the total by the overall headcount.  Employer costs of 22.3% based on a comparison of the salary against a table of employer costs for each grade point are then added.  

Table 13
	Allowances Paid to Staff 2013/14: Distribution by Allowance

	Allowance
	No of Staff
	Total (£)

	Recruitment & Retention
	33
	67,152 

	Distant Islands Allowance
	3
	4,428 

	High Work Volume Salary Supplement
	5
	9,600 

	Relief Officer Allowance
	25
	30,989 

	First Instance Depute Clerk
	29
	52,186 

	Total
	95
	164,355 


Table 14
	18Zero Hours Contracts 2013/14: Distribution by Sheriffdom/Unit 

	Sheriffdom/Unit
	Zero Hours Contract Staff Paid in 2013/14
	Cost of Zero Hours Contracts (£)
	19Total Number of Monthly Payments 
	20Average Monthly Payment (£)
	21Maximum Single Monthly Payment (£)

	Supreme Courts
	9
	64,905
	86
	755
	1462

	Grampian, Highland & Islands
	12
	45,097
	69
	654
	2259

	Glasgow & Strathkelvin
	0
	0
	0
	0
	0

	Lothian & Borders
	4
	20,382
	28
	728
	1743

	North Strathclyde
	5
	13,919
	31
	449
	1547

	South Strathclyde, Dumfries & Galloway
	5
	18,825
	45
	418
	1089

	Tayside, Central and Fife
	4
	7,186
	17
	423
	1817

	OPG
	0
	0
	0
	0
	0

	Headquarters
	3
	20,277
	34
	596
	1231

	Judicial Office
	0
	0
	0
	0
	0

	Total
	42
	190,591
	310
	615
	2,259


18
The information in Tables 14 and 15 is based on hours worked within the reporting period – payment may have been made outside of the period.  As start and end date of period of work is recorded, any end date that is inside the period is counted.
19
The information in Total Number of Monthly Payments in Tables 13 and 14 refers to the total number of monthly payments made to all zero hours staff in that Sheriffdom/Unit.
20
The information in Average Monthly Payment in tables 13 and 14 refers to the average monthly payment calculated by dividing the Cost of zero hours contracts by the Total Number of Monthly Payments.

21
The Maximum Single Monthly Payment in tables 13 and 14 shows the single largest monthly amount paid to a zero hours member of staff in each Sheriffdom/Unit.  The figure in the Total row refers to the largest payment from the Sheriffdoms/Units or Grade.
Table 15
	18Zero Hours Contracts 2013/14: Distribution by Grade 

	Grade
	Zero Hours Contract Staff Paid in 2013/14
	Cost of Zero Hours Contracts (£)
	19Total Number 
of Monthly Payments
	20Average Monthly Payment (£)
	21Maximum Single Monthly Payment (£)

	Director
	0
	0
	0
	0
	0

	Senior Manager
	0
	0
	0
	0
	0

	Non-Executive Director
	0
	0
	0
	0
	0

	Sheriffdom Legal Adviser
	0
	0
	0
	0
	0

	Legal Assessor
	0
	0
	0
	0
	0

	SEO
	0
	0
	0
	0
	0

	HEO
	0
	0
	0
	0
	0

	EO
	6
	32,250
	61
	529
	1231

	AO& Clerk/Typist
	6
	24,773
	39
	635
	1743

	Typist
	0
	0
	0
	0
	0

	AA and Support Grade
	30
	133,568
	210
	636
	2259

	Total
	42
	190,591
	310
	615
	2,259


Table 16
	Total Staff Salary Costs 2013/14:  £ 39,937,099


Section 5: Employee Relations

Table 1

	2013/14 Data

	Staff Engagement Index from Civil Service Staff Survey 2013
	62%

	Civil Service Median Staff Engagement Index from Civil Service Staff Survey 2013
	58%

	% of staff completing Staff Survey
	61%

	% of staff who are members of PCS  (Payroll Data)
	54.4%

	Days lost to industrial action (took place on 05/04/13: ½ day and 13/05/13:  whole day)
	05/04/13 – 354 days
13/05/13 – 438 days

Total – 792 days

	Number of Formal Grievances Recorded
	10

	Number of Formal Disciplinary Penalties awarded 
	7
(4 First Written Warnings; 1 Second Written Warning; 2 Final Written Warnings)

	Number of dismissals
	3
(1 dismissal on conduct grounds; 1 dismissal on inefficiency; 1 dismissal on poor performance)

	Number of staff who had probation extended 
	2

	Number of staff managed under poor performance arrangements
	4

	Number of reported Health and Safety Incidents
	55

	Number of RIDDOR H&S Incidents
	0

	Number of reported Security Incidents22
	118


22
The Security Incidents figure does not include confiscations, which are recorded separately.  
Section 6: HRU Consultancy and Outsourced Learning Delivery
Table 1

	HR Consultancy & Outsourced Learning Delivery Spend 2013/14

	HR Activity
	Amount (£)

	Recruitment
	8,231

	Legal Costs
	18,517

	HR Consultancy
	16,874

	HR IT Consultancy23
	26,207

	Health & Safety Training
	0

	Job Related Training
	17,402

	Corporate Training24
	22,928

	Total
	110,159


23
These figures do not include updates to EROL including Situational Judgment Tests.
24
These figures do not include information on the Further Education spend.
Section 7: Data Trends

Table 1

	Key Data Trends Over Last 5 Years 

(HRU have identified the four key corporate indicators below as indicators for trend analysis)

	
	13/14
	12/13
	11/12
	10/11
	09/10

	Headcount
	Data
	1,551
	1,539
	1,516
	1,622
	1,658

	
	+/- Prev Yr
	+0.8%
	+1.5%
	-6.5%
	-2.2%
	+7.2%

	Turnover (Voluntary)
	Data
	92
	83
	172
	58
	86

	
	+/- Prev Yr
	+10.8%
	-51.7%
	+196.6%
	-32.6%
	+43.3%

	Absence Days
	Data
	10.7
	11.8
	10.3
	11.1
	11.9

	
	+/- Prev Yr
	-9.3%
	+14.6%
	-7.2%
	-6.7%
	-0.8%

	Training Days
	Data
	3,735.0
	3,469.9
	3,298.3
	4,421
	5,569

	
	+/- Prev Yr
	+7.6%
	+5.2%
	-25.4%
	-20.6%
	-5.7%


Section 8: HR Performance Indicators 2013/14
Table 1
	Key Indicators of HR Performance

	Indicator
	Performance

	Payroll: Cost per payslip
	£4.60

	Payroll Accuracy
	99.99%

	HR ratio 
	1:48

	HR ratio – training only
	1:102

	HR ratio – not including training staff
	1:81

	HR cost per employee
	£1,336,821/1551=£861

	Average Recruitment Cost
	£2,643

	Average Recruitment Journey
	57 days

	Cost per training day
	£238

	Query Tracker April 2013 – Mar 2014
	Overall 90% of queries resolved within KPI Time Limits
93% of Standard Queries resolved within KPI (3 days)
57% of  Complex Queries resolved within KPI (10 days)

	Number of Complaints 
	7

	% of staff who receive contract within 28 days of employment start
	100%

	Average L&D evaluation rating
	3.1
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