Star Technique guidance
Star technique is a step-by-step tried and tested method used when applicants have been asked to provide examples of how they meet a job description or specification. Using this method allows employers to evaluate your examples in a structured and methodical way. 
Situation - Describe the situation and explain what happened
Task - Outline the task you had to complete and describe your responsibilities

Action - Explain the steps that you took or the decisions you made

Result - Explain the outcomes of your actions and what you learnt from the experience
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WHAT DOES A GOOD RESPONSE LOOK LIKE?


�


One of the common errors applicants make is that they give generic responses when it comes to detailing how they meet the requirements of the post or they make general assertions about meeting the specification but do not support this up with appropriate examples. As indicated above, we are looking for specific information and examples which back up what an applicant is saying. 


The following examples demonstrate this so you can gain an understanding of what we are looking for when assessing. In relation to a requirement to have experience of improving processes applicants could answer in different ways, as follows:


Example 1 (Poor response):�One my key skills is improving processes and I believe the key to this is exploiting information technology.  Process improvement is fundamental to ensuring savings are made for the organisation both in terms of time and increased efficiency. I have utilised this skill throughout my career and I believe my track record clearly demonstrates that I can add real value to your organisation. 


Example 2 (Good response):�One my core skills is recognising where process improvements can be made to deliver efficiency and identifying solutions to make cost savings. An example of this is at Seinfeld Consultancy where I identified that our manual process for recording queries on a tally sheet was time intensive, difficult to process and challenging to analyse. I undertook some analysis of the current process and calculated that the department spent on average 7 hours per week recording, processing and analysing query data. This meant that around 52 days per year was being spent on this task at a cost of £4,500. 


I investigated a number of query management systems and produced a system specification to enable a procurement exercise to be undertaken to find an electronic solution. The result was that I introduced a new electronic query management system to the organisation at a cost of £6,000. The new system reduced the time spent recording, processing and analysing query data by 5 hours per week, saving £3,000 of resource in the first year. In addition the new system enabled me and other managers to easily analyse query trends and monitor response times to customer queries, this helped to identify a number of other key areas for improvement to be identified and gave a key measure to monitor service deliver in terms of response times for our customer base.








