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Foreword

Rt. Hon. Lord Carloway
Lord President
Chairman of the SCTS Board

Sometimes from a distance, the justice system may appear relatively static. It deliberates
carefully and changes cautiously. While it is crucial that cases are consid ered carefully, |
have both the privilege and challenge of being involved in a range of improvements to

the system that are both significant and fast -paced. Inthat context | am pleased to
present the first Annual Report of the Scottish Courts and Tribuna Is Service, formed by the
merger of the Scottish Court Service with the Scottish Tribunals Service on 1 April 2015.

I n addition to the successful merger of courtsd an
year has brought a number of important develop ments, not least the realisation of

changes to the civil court system based on recommendations made by my predecessor,

Lord Gill, in his Civil Courts Review. It is no overstatement to say that the introduction of a

new tier of court and a new level of jud iciary are once in a lifetime events. Both have

been managed successfully over the past 12 months.

Good progress has been made in realising the objectives set out in the 2014 -17 Corporate
Plan. Improving complex systems and processes often requires us to work with other
agencies, ensuring that change benefits both the system as a whole and those who use it.

We will continue to work with the Scottish Government and other justice agencies to build

the effectiveness and efficiency of our courts and tribun als service.

Taking on the role of chairman of the SCTS Board has been a task made much easier by

the expertise and support of my fellow Board members. | am grateful to them for their

guidance and for the analysis and insights which have helped the SCTS to manage its work
so effectively.

We continue to benefit from an experienced, dedicated and enthusiastic staff. They

provide advice, support and expertise to those using the courts, tribunals and the Office of

the Public Guardian on a daily basis. Ofte  n they deal with the vulnerable and frequently

they will go that extra distance to ensure that ou
fulfilled. | thank them all for their ongoing commitment and expertise.

Rt. Hon. Lord Carloway
Lord President

Chairma n of the SCTS Board



1. Performance Report
1.1 Overview

1.1.1 Chi ef Execut

Eric McQueen
Chief Executive
Scottish Cou rts & Tribunals Service

Scotl andds c our have tlerchillernge of lheetm@d namber of the core

expectations that the public have of a safe, modern society : ensuring that those accused of
wrongdoing have th eir case fairly and effectively administered ; that those affected by  such
incidents are supported and informed throughout the court process; and that those with a
grievance or dispute, whatever its nature, can seek redress or remedy through an objective,
independent sysem.

Throughout 2015 -16 the focus of the SCTShas been on meeting those expectations d which, quite
rightly, are set very high. To meet them we have had to deliver a consistently high level of  front -
line service in courts, tribunals and the  Office of the Public Guardian  whilst developing and
managing change and improvement for the longer term with partner sacross the justice system.
This work takes place against a backdrop of high case volumes, increasing case complexity and
constrained res ources 0 requiring collaboration, flexibility and innovation.

Over the past 12 months we have managed these challenges well 0 reducing the waiting periods
in summary court business, retaining and improving our Customer Service Excellence

accreditation and  recording our highest ever levels of user satisfaction through the independently
conducted Court Us er $hiése Suacesses gre a creditto our capable and committed

staff. Theyunder stand the publ i ctlieseeétr keepdnip@ving id6 n sve aental
continue to meet them. In turn, we recognise the importance of investing in our people to ensure

they remain skilled, engaged and motivated.

Ongoing investment in ouri nfrastructure and improvements to the way in which we conduct
business are e ssential to keep pace with rising expectations . 2015-16 saw the delivery of a step
change in our core digital infrastructure, whilst careful management of budgets allowed us to

reduce the level of backlog maintenance on the court and tribunal estate and exceed our
carbon reduction target for the year . Process innovations have ranged from increasing use of
automation in areas such as case citation and fines collection to preparation for the introduction

of a new civil case management system towards the end of 2016 & paving the way for online
submission and management of a range of cases in future.

Scotlandfés justice system will see fur tdaedtheSCTgni fi ca
has been playing a leading role in developing new approaches, t hrough its work on the Evidence

and Procedure Review and its leadership of the process to manage the transfer of the

administration of reserved tribunals to Scotland as additional powers are devolved. We have put
arrangements in place to ensure that these changes will be well managed, and support our vision

of building a stronger courts and tribunals service.

Eric McQueen
Chief Executive



1.1.2 Purpose and Activities of the SCTS

The Scottish Courts and
Tribunals Service (SCTS) was
established on 1 Apr il 2015,
following the merger of the
Scottish Court Service ( a Non -
Ministerial Department
established on 1 April 2010 by
the Judiciary and Courts
(Scotland) Act 200 8) with the
Scottish Tribunals Service
(previously a delivery arm of
the Scottish Government )2

The SCTS Board has a judicial
majority and oversees the
administrative arrangements
that support the judiciary in the
delivery of justice.

The function of the SC TSis to
provide or ensure the provision
of the resources to support:

1 the Scottish cou rts, tribunals
and theirjudiciary

9 the Lord President or his
delegates in respect of his
fun ctions as Head of the
Judiciary

1 the sheriffs principal in
respect of their functions
under the relevant
provisions of the Sheriff
Courts (Scotland) Act 1971

1 the Office of the Public
Guardian and Accountant
of Court

1 the Scottish Sentencing
Council, Scottish Civil
Justice Council and the

1 Section 130 of the Courts Reform (S) Act
2014 facilitate d the merger by extending
the functions of the Scottish Court Service
established under the  Judiciary and
Courts (Scotland) Act 2008 to include the
administration of devolved tribunals. As
such the 2008 Act remains the founding
legislation for the SCTS.

Criminal Courts Rules
Council .2

A three -year Co rporate Plan for
what was at that point the
Scottish Court Service was
publish ed in April 2014 . For
each year of that Corporate
Plan an annual business plan is
produced detailing the specific
activities that the  organisation
will undertake.  The first SCTS
annual Business Plan for 2015-16
was published in April 2015.

This Annual Report details how
the SCTS carried out its

functions in 2 015-16, as required
by section 67 of the Judiciary

and Courts (Scotland) Act

2008.

Purpose, Vision & Values

The purpose of the SCTS is
supporting justice . The SCTS
fulfils this purpose by providin g
the people, buildings and

services needed for the work of
Scot | and 6asd Tabunals t
members of the judiciary, and

the Office of the Public

Guardian and Accountant of
Court.

In delivering its purpose, the
SCTS must take account of the
needs of the judiciary, of the
people involved in court
proceedings and the wider
public.

2 Sections 61 & 62 of the Judiciary and
Courts (Scotland) Act 2008 .

Our vision is to build a stronger
Courts and Tribunals Service &
focused on improving access

to justice, reducing delay and
cost within the justice system
and maximising the u se of
technology to improve our
services.

The core values that we
observe and seek to promote
in others are:

1 commitment and
professionalism

9 providing a high quality

service

integrity and impartiality

working to improve the

justice system

91 using resources effectively.

il
1

Alongside these responsibilities,
the SCTS strives for continuous
learning and improvement in its
operations and applies best
value principles in the delivery
of its functions and use of
public funds.

Our purpose and strategic
priorities are illustrated in
our strategy map
(overleaf).

This map sets out how the
priorities are aligned to the
delivery of our purpose
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1.1.3 Performance Summary

Performance Summary

Over the course of 2015 -16 the
SCTS has delivered a high -
guality courts and tribunals
service, playing a key role in
Scotl and®6s

Under the leadership oft he
SCTS Board the organisation
has continued to deliver the
objectives set out inits 2014-17
Corporate Plan , focusing on
the outcomes in the Business
Plan for 2015-16. Those
outcomes were set to ensure
that progress was made in
relation to each of the

following strategic priorities :

just.i

1 awell supported judiciary

1 satisfied court users

T skilled, engaged and
motivated people

1 awell managed esta te

§ e effisignisbusaess processes

9 digital innovation

1 purposeful collaboration
with justice organisations

9 funding and best value

The year has seen a number of
changes and developments in
the organisation and business
of the SCTS which have been
successfully managed. Clearly
the most significant of these
was the establishment of the
SCTS itself and the creation of
the Tribunals Operations
Business Unit within SCTS3
which was established to

ensure that
devolved tribunals continue to
receive the ded icated and
specialised administrative
support they require, whilst also
ensuring that the benefits of
the merger were fully realised
with tribunals administration
benefiting from the corporate
support of the wider SCTS.

Significant elements of the
Court Reform Programme,

i nstigated by
and implemented through the
Courts Reform (S) Act 2014
have come into force this year
0 with the establishment of the
Sheriff Appeal Court, the
creation of a specialistall -
Scotland personal injury court
in Edinburgh and the
appointment of the first new

Scot |
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Summary Sheriffs. The
introduction of the exclusive
competence of the Sheriff
Court to hear cases under
£100,000 coupled with the
establishment of the specialist
personal injury jurisdiction  will
lead to a number of cases that
would have previously been
heard in the Court of Session
now calling in the Sheriff Court

SCTS also managed the
arrangements for the
establishment of the Scottish
Sentencing Council & an
independent body that will be
respon sible for the
development and publication
of sentencing guidelines 3. The
Council was established in
October 2015 and its
administrative support will be
provided by the SCTS .

Amongst the significant
change and development it is
crucial that we continue to
provide both a high -quality
service for all court users and a
rewarding, supportive
environment for our staff. We
continue to benchmark and
measure our performance in
these areas through our
participation in the Customer
Service Excellence Standard,
the production and publication
of an independent court user
survey and by ensuring that all
staff have the opportunity to
take partin the civil service -
wide staff survey. Our
performance against all these
assessments continues to be
strong O further informat ion is
provided in the performance
analysis section of this report.

3 Available at
https://www.scottishsentencingcouncil.or
g.uk/

Maintaining an effective courts
and tribunals estate is a long
standing function of the
organisation. Over recent
years we have come to regard
our infrastructure as consisting
not just o f the buildings under
our care, but also the systems
and processes we use to
deliver business effectively and
the digital infrastructure
required to support these.
Over the course of 2015 -16
significant improvements have
been made to that digital
infrastructure 9 coupled with
major investment in our estate
which has further reduced the
historic legacy of backlog
maintenance and allowed us
to continue meeting ambitious
targets on carbon reduction

Whilst administration of
Scotl andds

we recognise the importance
of working in collaboration with
other justice agencies to
address system -wide
challenges and to develop
new approaches that have the
potential to increase both the
effectiveness and efficiency o
Scotl andds

Through the Justice Board for
Scotland the Scottish

court
isthe sole responsibility of SCTS

just.

Government and key justice
agencies, including the SCTS,
have met throughout 2015 -16,
reviewing activity on the basis

of shared planning assumptions
and considering proposals for
innovation and development o}
such as the proposals set out in

t h eEvidence and Procedure
Review 0 Next Steps & paper,
produced by the SCTS, which
recommend a new approach

to ensure children and

vulnerable witnesses are
protected from furthe rtrauma
while giving evidence and  also
set out proposals for a radical
digital transformation of the
summary criminal justice

system.

Against this backdrop of
change and reform the SCTS
continued to administer

Scahdandbdbbunablbsts

effectively 0 over 125,000
criminal cases 70,000 civil
cases, 5,000 devolved tribunal
cases and 55,000 power of
attorney applications  were
registered over the course of
the year. In processing,

managing and supporting
people through these
nteraciopsswnithetima system
SCTS delivers its purpose of
supporting justice

the

The new SCTS induction video shows the variety of our work

4 Available at:
www.scotcourts.gov.uk/docs/default -
source/SCS -Communications/evidence
and -procedure -report ---next -steps---
february -2016.pdf?sfvrsn=2


https://www.scottishsentencingcouncil.org.uk/
https://www.scottishsentencingcouncil.org.uk/
http://www.scotcourts.gov.uk/docs/default-source/SCS-Communications/evidence-and-procedure-report---next-steps---february-2016.pdf?sfvrsn=2
http://www.scotcourts.gov.uk/docs/default-source/SCS-Communications/evidence-and-procedure-report---next-steps---february-2016.pdf?sfvrsn=2
http://www.scotcourts.gov.uk/docs/default-source/SCS-Communications/evidence-and-procedure-report---next-steps---february-2016.pdf?sfvrsn=2
http://www.scotcourts.gov.uk/docs/default-source/SCS-Communications/evidence-and-procedure-report---next-steps---february-2016.pdf?sfvrsn=2

Financial Performance

Gross DEL expenditure for the
year was £129. 3m. When
offset by income of £37m, the
net DEL outturn was £92 .3m.
This represented an increase of
£18.3m on the preceding
year 6s outturn
increase in expenditure due to
the merger with the Scottish
Tribunals Service.

dr

The net DEL outturn is £2m
below budgeted outturn
to two main factors:

o0 due

1 £1.5m was allocated to the
SCTS in 201516 for the
purchase of land to
de velop the Inverness
Justice Centre. Towards
the end of the financial
year it became clear that
the land purchase would
take place in the 2016
financial year. With
Scottish Government
agreement, £0.8m of these
monies were redirected

-17

Financial Performance Summary

towards backlog
mai ntenance across the
SCTS estate and additional
investment in court room
technology. The remaining
£0.7m is reflected in the

i vuaderspend of&€£2m

1 The balance of £1.4m is
caused by an underspend
against the depreciation
budget due to timing
differences in ca pital
expenditure and greater
clarity on the nature of
expenditure . As
depreciation is a non -cash
element of the budget this
underspend could not be
utilised in other areas.

The over spend of £0.46m on
AME relates to the dilapidations
on buildings owned by Scottish
Government which were
transferred to SCTS as part of the
merger with the Scottish
Tribunals Service.

Total non -current assets at the
year -end increased from
£429m to £432m.

A notional charge of £82k was
made by Audit Scotland for
audit servic es. No non -audit
work was carried out in the
year.

SCTS observed the principles of
the Government -backed
Better Payment Practice

Group, www.payontime.co.uk

In line with Treasury guidance
the SCTS policy was to pay all
invoices not in dispute within
10 days or on the agreed
contractual terms if otherwise
specified. Forthe year to 31
March 2016, 97.5% (2014 -15:
96.5%) of invoices were paid
within 10 days of the
presentation of a valid invoice

2015-16 2014-15

Budget Outturn Outturn

£'000 £'000 £'000

Capital 9,280 9,233 8,670
Revenue - DEL 85,031 83,082 65,349
Net outturn before exceptional costs 94,311 92,315 74,019
Exceptional costs - - 931
Net outturn after exceptional costs 94,311 92,315 74,950
Auditors remuneration - 82 82
94,311 92,397 75,032

Capital - AME - - 820
Revenue - AME 40 498 (879)
Total 94,351 92,895 74,973



http://www.payontime.co.uk/

1.1.4 Key Issues, Risksand Future Trends

The majority of the busines s
that the SCTS manages is
demand -led. Whilstitis
possible to predict levels to a
reasonable degree of
certainty we must always be
ready to balance demand
with the availability of court
and tribunal hearings.

Timescales between certain
key points in court and tribunal
process es are closely
monitored to ensure that
delays do not become
excessive and that court and
tribunal programmes are
properly matched to business
need 0 this is reflected in the
organisational KPIs reviewed
by the Board.

The changi ng nature and
complexity of criminal cases
(with increasing numbers
involving do mestic abuse and
sexual offence allegation )
adds pressure to the system. A
greater proportion of these

cases tend to progress through
the system to the point of trial -
and t hose trials can often be
lengthy d resulting in increased
demand which cannot be
captured through the
measurement of case
alone.

volumes

The scale and pace of change
and reform across the justice
system remains significant.
Major reforms to both civilan d
criminal justice have been
introduced over the past year
and will continue to be
implemented over the coming
years. Scotl and&s
tribunals will begin to transfer
into a new structure and
planning is under way for the

devolution of reserved

tribu nals, the administration of
which will transfer to SCTS as
the functions are devolved

These issues have been
identified as part of our
planning process & ensuring
that we continue to anticipate
the needs of the wider justice
system and develop and
innova te wherever possible to
meet them within existing
resources. A more detailed
analysis of our operating
environment and future
priorities can be found in our
Business Plan for 2016-175.

In managing the day -to-day
business and developing our
approach fort he future the
SCTS Board considers the key
areas of risk to successful
delivery. These are reviewed
by both the Board and its

Audit and Risk Committee over
the course of the year , with an
annual workshop session held
that consider sthe strategic risk
categ ories and major
corporate risks facing the
organisation , requiring
ongoing management and
control. The last such
workshop took place in
February 2016 and a summary
of the strategic risks identified
as a result of the workshop is
provided overleaf

There are a number of trends
and factors that will have a
bearing on the future
performance of the SCTS:

devol ved

SAvailable at:
http://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -
data/publications/scts  -business-plan -
2016-17.pdf?sfvrsn=2

continued budgetary
constraint will maintain the
pressure to deliver business
as effectively as possible,
managing day -to-day
caseload swhilst protecting
resource sand capacity to
deliver further reform and
innovation .

continuing implementation
of reforms already
underway will present
opportunities and
challenges 0de.g. the
introduction of the  civil
simple procedure towards
the end of 2016 , based on
new cour t rules developed
by the Scottish Civil Justice
Council , combined with
the roll -out of a new
integrated civil case
management system,  will
facilitate online case
submission and
management

as already outlined
changes such as the
devolution of the

administ ration of reserved
tribunals will impact on the
future size, resources and
responsibilities of the SCTS.
The drive to make greater
use of digital technology to
deliver services efficiently
and effectively will also
increase, directed by the
Justice Digita | Strategy 6
and innovations identified
by the organisation, such
as the proposals advanced
in the Evidence and
Procedure Review 7.

6 Available at:
http://www.gov.scot/Resource/0045/004
58026.pdf

! Op. Cit. Note 4 .


http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/scts-business-plan-2016-17.pdf?sfvrsn=2
http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/scts-business-plan-2016-17.pdf?sfvrsn=2
http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/scts-business-plan-2016-17.pdf?sfvrsn=2
http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/scts-business-plan-2016-17.pdf?sfvrsn=2
http://www.gov.scot/Resource/0045/00458026.pdf
http://www.gov.scot/Resource/0045/00458026.pdf

Strategic Risk Categories 0 Identified and Mapped by the SCTS Board (February 2016)

High

Technology

Significant
changes in
justice
policy

Operational

pressures &

partnership
working

Resource
pressures

Supporting
people

Impact

Reputation &
public
confidence

Security
and safety

Low

Likelihood High

Strategic Risk Category

Corporate Risk(s) monitored by SCTS Board and Audit & Risk Committee

1. Change Scale and pace of change exceeds capacity to deliver
Management Ability to effectively deliver business and/or reform falls due to budget constraint
Operational and delivery structures do not adapt to reali se full benefits of reform
2. Technology Loss of Business due to failure of ICT /breach in cyber security arrangements
New IT infrastructure and/or systems do not allow full realisation of benefits
3. Resource Pressures Ability to effectively deliver busin  ess and/or reform falls due to budget constraint
Failure to maintain right level of skilled & knowledgeable staff to deliver SCTS business
) Essential c ourt business and services compromised due to staff/build ing shortages
4. Operational Failure of information management controls leading to data loss
Pressuresand Loss of business due to failure of ICT
Partnership Working Partnership working fails to maximise system efficiency or realise full benefits of reform
5. Supporting People Failure to maintain right | evel of skilled & knowledgeable staff to deliver SCTS business
Lack of staff engagement
6. Significant Changes Scale and pace of change exceeds capacity to deliver
in Justice Policy New IT infrastructure and/or systems do not allow full realisation of benef its
Loss of personal or sensitive data
7. Reputation and Loss of business due to failure of ICT/cyber security
Public Confidence Essential c ourt business and services compromised due to staff/building shortages
Scale and pace of change exceeds capacity to d eliver
8. Security and Safety Significant health and safety or security breach




1.2 Performance Analysis

1.2.1Performance Measures 0 Business Plan Outcomes & KPlIs

Throughout the year the SCTS
Board monitored on -going
delivery of the outcomes
detailed in its2015-16 SCTS
Business Plart. Of the 36
outcomes set in that plan

some 30 were fully completed
during the year, 5 remain on
track to be completed and 1
was put on hold (the
development of a specific

talent management

programme for middle
managers) °. More detailed
information on a number of
these outcomes is provided in
the development and

p erformance section of this
report .

In addition to reviewing
performance against the
delivery of these outcomes the
Board also appraised the
overall performance  of the
organisation using its
scorecard of key performance
indicators (KPIs)which is
updated and reviewed
guarterly . A summary of the
KPI measures can be found
overleaf and the scorecard for
2015-16 is published on the
SCTS website 10,

8

http://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -
data/publications/scts  -business-plan -
2015-16.pdf?sfvrsn=2

9 A summary of progress against all the
2015-16 Business Plan outcomes a s at the
end of the reporting year is available on
the SCTS website at:
http://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -
data/publications/copy  -of-business-
plan -delivery -report ---end -year -
assessment-for-scts-board.xIsx?sfvrsn=4
10 The Board scorecard can be
accessed at:
http://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -

The scorecard allo ws Board
members to review how the
organisation is managing key
operational and corporate
processes. The majority of the
scorecard indicators reported
as green throughout the
course of the year, with the
principal exception being
those relating to waiting
periods in summary criminal
cases. Tackling case backlogs
in this area has been a priority
for the SCTS over the course of
the year and significant
improvements have been
made (further detail on this
can be found in the
development and

performance sectio n of this
report).

Detailed statistics and
commentary on business levels
can be found at Annex 140

includ ing statistics on the
business of
devolved tribunals, the
administration of which have
been the responsibili ty of the
SCTS since 1 April 2015.
Statistical detail is provided for
the current financial year and
the two financial years
immediately preceding
(although it should be noted
that, in relation to the

devolved tribunal statistics, the
SCTS was not responsible for
the delivery of their business in
2013-14 or 2014-15).

A more detailed report
providing information on
significant developments
during 201 5-16 follows in the
development and
performance section of this
report (pages 13-24) broken
down by strategi c priority .

A WELL SUPPORTED JUDICIARY

SATISFIED COURT & TRIBUNAL USERS

SKILLED ENGAGED& MOTIVATED PEOPLE

A WELL MANAGED ESTATE

EFFICIENBUSINESS PROCESSES

DIGITAL INNOVATION

PURPOSEFUL COLLABORATION

FUNDING AND BEST VALUE

data/publications/scts  -board -
scorecard -2015-16.xIsx?sfvrsn=4

A document providing full descriptions
and definitions of the scorecard KPIs can
be accessed at:
http://www.scotcourts.gov.uk/do cs/def
ault -source/scs -board/scts -board -
scorecard -measures -for-2014-
17.pdf?sfvrsn=2

1C
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http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/copy-of-business-plan-delivery-report---end-year-assessment-for-scts-board.xlsx?sfvrsn=4
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SCOTTISEOURS AND TRIBUNARERVICE 2015-16 ANNUAL REPORT AND ACCOUNTS
Summary of SCTS Key Performance Indicators

Performance against the KPI measures is monitored quarterly by the SCTS Board, using its
Performance Scorecard, which assesses a range of measures relating to delivery of the SCTS
Strategic Prio rities. These are summarised below.

1. AWELL SUPPORTED JUDICIARY

la Judicial Satisfaction levels (assessment of most recent judicial attitudes survey plus
gualitative assessment by SCTS Executive Team)

2. SATISFIED COUR& TRIBUNALUSERS

2a User Satisfactio n levels (based on SCTS Court User Survey Data and ratings provided
in independent Customer Service Excellence analysis).

2b Percentage of summary criminal cases disposed of within 26 weeks (based on official
justice system statistics) .

3. SKILLED ENGAGED AND MOTIVATED PEOPLE

3a Employee engagement levels (indicator based around staff turnover, absence levels
and survey data).

3b Delivery of staff development (indicator based around skills assessment tool and
index rating).

4. A WELL MANAGED ESTATE

4a Investment in the Estate (assessment of investment levels to ensure that backlog
maintenance is being managed effectively).

5. EFFICIENT BUSINESS PREESES

5a Sheriff summary criminal waiting periods (assessment of the length of time between
pleading and trial di  ets, based on court system data).

5b JP Summary criminal waiting periods (assessment of the length of time between
pleading and trial diets, based on court system data).

5¢ Summary trials adjourned with no evidence led (proportion of trials called where the
substantive business cannot proceed, based on court system data)

5d Court business waiting times (non -summary). An analysis of 12 key waiting indicators
across a broad range of court business, assessing whether waiting times in relation to
that busi ness remain within optimal levels

5e Effective Tribunals Operations & an assessment of 14 key administrative targets
monitored by Tribunal s Operations Directorate, to ensure that tribunals are effectively
administered.
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6. DIGITAL INNOVATION

6a Proportion of applicable transactions carried out on -line (measure to assess and
drive greater use of on -line systems, such as online fines payment).

6b IT system availability (% of time that core systems are available for use).

7. PURPOSEFUL COLLABORATION WITH JUSTICE BODIES

7a Assessment of collaboration with other justice bodies and through the Justice Board
for Scotland.

8. FUNDING & BEST VALUE

8a Managing expenditure (comparison of actual expenditure with profiled expenditure
to ensure robust budgeting).

8b Man aging income (comparison of actual fines and fees income with profiled income
to ensure robust profiling).

9a Programme and Project Delivery (assessment of delivery of business change activity).

The Board scorecard can be accessed at: http://lwww.scotcourts.gov.uk/docs/default -
source/aboutscs/reports  -and -data/publications/scts  -board -scorecard -2015-16.xIsx?sfvrsn=4


http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/scts-board-scorecard-2015-16.xlsx?sfvrsn=4
http://www.scotcourts.gov.uk/docs/default-source/aboutscs/reports-and-data/publications/scts-board-scorecard-2015-16.xlsx?sfvrsn=4

1.2.2 Development and Performance

0 2015-16

A WELL SUPPORTED JUDICIARY

STRATEGIC PRIORITY 1

We aim to ensure that the right technology, systems and processes will be in place to
assist the judiciary to implement the justice reforms including the move to judicial

specialism and case manageme

judiciary .

Civil Court Reform continued at
pace over 2015 -16 with a
number of the provisions of the
Courts Reform (Scotland) Act
20141 coming into force,
realising the most significant
changes in the o peration of
Scotl andds ci vi
for over a century.

The all-Scotland personal injury
jurisdiction commenced in
September 2015, within a
specialist court facility
developed in Edinburgh. The
newly created Sheriff Appeal
Court took on its crimi nal
jurisdiction from September
2015 and its civil jurisdiction
from January 2016. These
courts realise a number of
significant reform objectives &
freeing up capacity in the
Supreme Courts whilst creating
specialist functions that will
support the delive ry of justice.

The management and
introduction of these changes
has been delivered by the
SCTS, through its leadership of
the Effective Courts and
Tribunals Programme 9 part of
the Scottish
broader Making Justice Work
initiative. Effective t ransitional
arrangements ensured that the
SCTS was successful in

11
http://www.legislation.gov.uk/asp/2014/1
8/contents/enacted

Gov

migrating business and
supporting the judiciary, staff

and court users through

change. The work of the new
courts continues to develop

and the SCTS will continue to
engage with the judiciary  and
alljcaud useérscteensairg gis &8 m
success.

First sitting of the new
Sheriff Appeal Court

2015-16 has been the first year
in which the SCTS has been
responsible for providing
administrative support to the
judiciary responsible for
Scot | aevdv@dtribunals.

The establishment of a Tribunals

Operations Unit, reporting to

the Chief Operating Officer
has ensured that the unique
elements of support required to
manage tribunal business have
beemmmaiatairied vehilst the
organisation has been able to
pool resources and expertise  to

proideScotl andds |

office holders with dedicated,
independent support 4 realising
the ambitions set out ahead of
the transfer.

nt, with high quality staff directly supporting the

Enacted in January 2016, the
Criminal Justice (Scotland) Act
2016 will introduce significant
changes to solemn criminal
proce dure by placing a
statutory obligation on the
Crown and defence to

engage earlier and to provide
information to the court on the
state of preparation of a case
in a written record. This will
support more effective judicial
case management. In
advance of these provisions
being enacted later in 2016 a
Practice Note 12was issued by
the Lord Justice Clerk which
came into force in December
2015. SCTS is supporting the
process set out in that note,
which ensures that the Crown
communicate with the

defence ahead of the first diet
and the that both parties
produce a written record on
the state of preparation of the
case, ensuring that informed
decisions can be taken to
make best use of available
resources.

udi ci al

12

https://www.scotcourts.gov.uk/docs/def

ault -source/rules -and -practice/practice
notes/criminal -courts/criminal -courts -pn -
no3-of-2015.pdf?sfvrsn=12
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Throughout the course of the
year arrangements were m  ade
to ensure that
could make best use of the first
new judicial tier to be
introduced i
justice system for over a
century .

nt o

The office of Summary Sheriff
was created to ensure that
cases in Scotl a
heard at th e appropriate level
in the court structure. Summary
Sheriffs will be able to hear
summary criminal cases and
some types of civil cases in the
sheriff court, freeing up Sheriffs
to manage other court

business. The first appointments
to the new office were  made in
April 2016 & those taking up
office were immediately

engaged in managing court
business.

In addition to supporting the
judiciary in court, the SCTS

S supports tha Iudicial Instiuter t s
for Scotland which provides
training and associated

Bsoordcesfam d 8 s ot | an d desognition of the review of

judiciary. In October 2015 the
Judicial Institute were awarded
the Crystal Scales of Justice
Prize, organised by the Council
of Europe, to recognise

n [RPYALIVE RIAELCES BY 4 ¢ e
European judicial institutions
aimed at improving both
quality and ac  cess to justice 13
for digital innovation

The prize was awarded for the
development of the  Judicial
Hub & a ground -breaking
custom -built platform designed
to meet the information,
learning, collaboration and
communication needs of all
judges, sheriffs, and justices of
the peace in Scotland 14,

Judicial Institute
accepts its award on
European Day of Justice
25 October 2015

13 http:/ftinyurl.com/c3pb48m

14 http://www.scotland

judiciary.org.uk/25 /1510/%E2%80%98Judi
cial -Hub -wins-2015-Crystal -Scales-of -
Justice -Prize

The Judicial Institute were also
awarded Public Body Initiative

of the Year 15 at the inaugural
Equal ity Networkos
LBGTI Awards. This was in

the
Equal Treatment B ench Book 16
conducted by the Institute, to
ensure its terms were fully
inclusive. The reward was

made in recognition of the
positive contribution made by

the initiative to lesbian, gay,
bisexual, transgender equality
and human rights in Scotland
over the p ast year.

&
Judicial Institute

Equal
Treatment

Bench Book

Guidance for the
Judiciary

The Equal Treatment Bench Book
provides guidance on how to support
all those appearing before the court

15 http://www.equality
network.org/scottish
awards/winners/ -
16 http://www.scotland -
judiciary.org.uk/Upload/Documents/Equ
alTreatmentBenchBookMay2014.pdf

-lgbti -

14
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SATISFIED COUR& TRIBUNALUSERS

STRATEGIC PRIORITY 2

We aim to provide the best possible service to all court
views on the quality and effectiveness of the services we provide, and using

feedback to inform improvements to our future servic

Our desire to improve service
delivery
insight was recognised as we
maintained our Customer
Service Excellence v
accreditation . SCTS isassessed
over a three year rolling
programme against 57

elements grouped under the
headings: customer insight,
culture of the organisation,
information and access,

delivery, and timeliness and
quality of service. This tests our
ability to genuinely understand
our customers and take the

right steps to meet their needs,
highlight ing the im portance of
developing insi ghts into

different user groups .

The results of the 2015
assessment built upon the
strong performance of
previous years with an increase

in 6compliance
three areas, and a reduction
by one in O6partd

areas compared with the 2014
assessment results. The
assessors particularly
recognised a clear
commitment on delivering
customer focused services to a
high standard in good facilities
by staff demonstrating genuine
caring attitudes.

Whilst these results are strong
we must continue to build our
understanding of the needs
and views of our users. The

17 Customer Service Excellence Standard,
http://www.customerserviceexcellence.
uk.com/CSE_Standard.pdf

independently conducted

t hroughbiceonumitaluseaosrots

carried out between May and
July 2015 was the first such
survey commissioned by the
SCTSsince the comp letion of a
programme of court closures  in
January 2015 . It indicated
increasing levels of user
satisfaction, with 89% of
respondents being satisfied
overall , matching previous
levels achieved in 2013 and a
rise in the proportion of users

wh o
by 3% to 64%.

Key predictors of overall
satisfaction levels were
satisfaction with the standards
of information given around
waiting times and  the
helpfulness of the information
provided by staff. Areas where
overall satisfaction was high

pihcluded helpfalrtess foigjurorsn

and the accuracy of
iafdrrhagion pravicgo.! We n
continue to use feedback
inform impr ovements in our
service quality and will
consider how best to capture
feedback from tribunal  users
over the coming year, to
ensure that t heir feedback can
also to be used to drive further
improvements .

to

As an organisation we remain
committed to  fulfilling our

18

http://www.scotcourts.
ault -source/scs ---court -
users/20151203_court -satisfaction -survey-
report_final -report.pdf?sfvrsn=2

gov.uk/docs/def

and tribunal users, seeking

e delivery.

equality duties by  promoting

uane mainstreaming vihey

equalities agenda. T he SCTS
Equality Advisory Group and
Protected Characteristics
Group have led activities over
the course of the past 12
months , supporting justice by
building SCTS as a diverse
place of work and ensuring
that the rights of all are
respected and upheld
Mainstreaming Equality
Report provides an update on

. Our

wer e ad v erf-ypedginplemen tation of the

equalities dut ies and our
Equalities Outcomes 2015 =, set
out the further steps we will

take and how we will measure
progress.

Scottish Courts and Tribunals Service
(SCTS) Equality Outcomes 2015

Equality Outcomes Report

19 Mainstreaming Equality Report 2015
https://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -
data/mainstream  -report -
2015.pdf?sfvrsn=10

20
https://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -
data/equalities -outcomes -2015-
pdf.pdf?sfvrsn=4
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Our approach to equality  is
developed in close liaison with
the SCTS Equality Advisory
Group, which provides  support
by sharing experiences of
people with special
characteristics. Group
members helped the SCTS
build on the outcomes by
creating clear and well -
focussed work streams aimed
at improving the experience of
staff and service users alike.

The extension of deemed
vulnerability set out in the
Victims and Witnesses
(Scotland) Act 2014 2 granting
entittement of standard special
measures in court to a larger
range of victims and witnesses,

levels experienced a year
previously. We will continue to
monitor the volume and use of
special measures over the
course of this year to ensure
appropriate arrangements are
in place.

The 2014 Act also made
provision for new standards of
service for victims and
witnesses 2. These were
produced in conjunction with
justice partners and came into
effect in April 2015. The
standards will be reviewed
annually in order to learn
lessons from the experience to
date. Standards adopted by
the SCTSinclude ensuring that
those requiring suppo rt services

victims, throughout their
experience of the criminal
justice system.

European Convention
on Human Rights

Scot |
continue to play a central role
in ensuring that fundamental
human rights are observed.
These include:

a n d dasd tribwnals t s

The right to recognition as a
person before the law

The right to be treated as
equal before the law

The right to an eff ective
remedy for acts violating a

are directed to these on  arrival U
at court; providing hourly
updates on case progress to u
witnesses; access to

refreshments; and u
familiarisation visits.

was successfully introduced in
2015. The extension of this
legal ent itlement allowed a
larger group of court users
access to s pecial measures
such as giving evidence by TV

link, the use of a screen or a . persond6s human righ
supporter in court . From The SCTSworked with partner U Therighttoaf air and
September 2015 these criminal justice organisations public hearing before an
measures were available to all and the Scottish Government independent and impartial
victims and witnesses under 18, todevelopthe Vi ct i ms 6 C pibueal
victims of sexual offences, for Scotland 23 which set sout 0 The right to be presumed
domestic abuse, trafficking clearly and simply the rights of innocent until proved guilty
and stalking. In preparation for ~ in a public trial.
this the SCTS undertook careful .
planning to ensure increased 4 Article 6. of the Europegn "
uptake could be managed. A Convention of Human Rights
new and com rehensive. makes clear that the rightto a
training package was put in fair and public hearing within a
place for staff, to help them reasonable time' ,'in a place
better un derstand victim ?upnednatrﬂe;dr:teamglfalr?g ht
experience during the different VICTIMS' CODE ) nanngnt. -
stages of the criminal justice Through its continuing effective
rOCESS FOR SCOTLAND stewardship of Scotl a
P ' courts and tribunals the SCTSs

responsible for ensuring that
Scotlandds citi
exercise thatright o ensuring
both that justice is done and
can be seen to be done.

Initial indications suggest that
the extension is proving
successful, with over a
doubling in requests for special
measures compared with

zens a

22 Available at
https://www.scotcourts.gov.uk/docs/def
ault -source/aboutscs/reports  -and -
data/standa rds-2015.pdf?sfvrsn=4
23 https://lwww.mygov.scot/victims
for-scotland/victims -code -for-
scotland.pdf?inline=true

-code - 24
http://www.echr.coe.int/Documents/Co
nvention_ENG.pdf

21 The act as passed is a available at :
http://www.|  egislation.gov.uk/asp/2014/
1/contents
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SKILLED ENGAGED AND MOTIVATED PEOPLE

STRTEGIC PRIORITY 3

We aim to maintain a skilled, engaged and motivated workforce supporting the

judiciary and providing excellent customer service across the courts, Off

Public Guardian (OPG) and th e tribunals .

The results of the annual staff
survey administere d by the UK
Cabinet office showed  that the
SCTShad an overall
engagement index of 62%
above the UK Civil Service
average for 2015. This was the
first SCTSsurvey includ ing staff
responsible for the
administration
devolved tribunals . It was
encouraging to note that their
engagement index  of 64% was
up 7% on the previous year,
suggesting that the majority of
staff had experienced the

merger process positively 25

- 4%

o

The SCTSExecutive Team
continued its series of
engagement events  ensuring
that staff in every court and
business unit had the
opportunity to be updated by
and ask questions of a member
of the team face -to-face.
Local and sheriffdom training
planning and engagement
events continued throughout
the year 0 allowing all staff to
contribute to the way in which
their area is managed.

Preparatory work was
undertaken during 2015 to
develop anew People Strategy
setting out key priorities for
maintaining and developing

the SCTS workforce over the
coming 3 -5 years. The strategy

25 Detailed survey results for SCTS and for
the wider UK Civil Service can be found
at:

https://lwww.gov.uk/government/publica
tions/civil -service -people -survey-2015-
results

will be published by January
2017.

Ensuring that the skills of our
staff are recognised and can
be captured, developed and
passed on s critical if we are to
sustain performance and
develop our people . A new
BherSfClerk $Va&) muhldication
has been developed and

awaits formal approval by the
Scottish Qualification Authority
and the organisation

appointed its first Modern
apprentices inthe IT Unit. The
appointment of further

apprentices is planned in  2016.

SCTS IT Apprentices

The biennial SCTS Carers
Conference provided the
opportunity for staff with caring
responsibilities to share and
discuss their experiences.
Attendees heard personal
testimonies from staff,

underlining the importance of
the SCTS c aaathé s
provisions which allow those

with caring responsibilities to
continue to work.  Following last
year 0s GamenPesltive 2
Kitemark award, the SCTS
became only the third

employer in Scotland to

ice of the

achieve the level 3 Exemplary
Award since it was launched in
June 2014.

Receiving the Carer Positive
Kitemark level 3 award

Coaching remains a key
engagement theme for SCTS,
and following feedback the
coaching hub, introduced
2014, has been refreshed to
provide access to relevant
guidance and support.

in

Over the course of the year
more than 90 staff were
recognised for achieving
vocational qualifications
accredited by the Institute of
Leadership and Management
Their achievements were
recognised at the annual
Celebration of Success event .
In 2016 we also launched our
Learner of the Year Award

whe re nominees will be asked
to demonstrate how their
led@rfin ha§ made a  difference
to their work. We recognise the
value of learning through work,
and continue to focus on
providing high quality training
and support .

WM_ Celebration

A of Success
e *2016* 17
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A WELL MANAGED ESTATE

STRATEGIC PRIORITY 4

We aim to deliver a court est ate that is fit for purpose for the 21st century and supports
the pyramid structure of ensuring that cases are heard at the right level in an
environment that is safe, secure, sustainable and fully meets our equality obligations.

Covering the whole of th e a modern, inn ovative justice from consolidation of High
Scottish mainland together system. Court sitting locations

with the Islands, the court The estate is principally valued continue to move towards the
estate comprises the Court of by the Depreciated establishment of specialist
Session which operates from Replacement Cost (DRC) sheriff and jury centres across
Parliament House in Edinburgh;  method of valuation. Due to the court estate and explore
the High Court which has the specialist nature of court the potential for the

dedicated centres in buildings open market de velopment of Justice
Edinburgh, Glasgow and valuations are not suitable. Centres, as noted below.
Aberdeen; the Sheriff and JP The total holding value of the

courts which are based in 39 SCTS estate at 31 March 2014 Over the course of 2015 -16 we
locations; tribunal was £411 million. A formal - have made a number of
administration centres in evaluation of the estate is significant developments
Glasgow, Edinburgh and undertaken every five years across the estate , including :
Hamilton and the Office of the with the next evaluation

Public Guardian (OPG) in scheduled for 20 19. i The Completion of

Falkirk. A map showing estate accommodation  works in

Parliament House and
Lawnmarket supportingth e
national Sher iff Appeal
Court .

locations is provided at Annex
2.

The estate comprises 71
buildings including cou rts,
administrative office s and
vulnerable witness suites . Itis
an important part of

Scotl andds archi't

A reconfiguration in
Edinburgh Sheriff Court to
accommodate  Personal
Injury court business and

The new Personal Injury Court

hgritage conta.ini.ng twenty - & based in Edinburgh improve juror facilities.
eight listed buildings. Our
responsibility isto ensure it is fit i Works and alterations
for purpose, safe, secure, Court Buildings are valuable completed at Europa
sustainable and meeting  our assets, but are also very House, Glasgow, and
equality obligations & specialist. Court locations are Bothwell House, Hamilton
balanced against the need to regulated and ¢ an only be to ensure that
invest sensibly. changed by an order of the administrativ e support to
Scottish Parliament . tribunals can be provided
Our Estates Strategy 26 sets out effectively.
the approach we take to Alternative uses for the estate
development, maintenance are, therefore, limited and our In March 2016 we announced
and investment in our estate & focus is on ensuring the estate plans to develop and build a
ensuring that the assets we is maintained, used and Justice Centre in Inverness
hold support the operation of developed effectively . Building on the proposals set
Following completion of the outin Shaping Scotl andos
court structures project in Court Services 27 to create
2 Estates Strategy available at January 2015 our strategy has
http://www.scotcourts.gov.uk/about - been to realise the benefits 2Shaping Scotlandds Court S
the -scottish -court -service/reports -data Report available at  (pto) :
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these facilities in population
cent res across Scotland , the
Justice Centre will
accommodate a range of
partners working alongside
courts and tribunals staff to
provide a unique centre of
community justice and support
services for witnesses, victims,
accused and all court users 28.
It is anticipated that the
Justice Centre will open in
2018-19, freeing up the current
court accommodation at
Inverness Castle to be put to
other uses for Inverness and
the highlands.

SCTS will move from Inverness Castle
when the Justice Centre op ens

The provision of shared
services continued to

generate significant income
£3.073 million was raised
through the provision of
accommodation and

associated services to various
public bodies in 2015 -16. This
best use maximises the benefits
to us, and the organisations
that engage with our services.
Notably, the annual staff
saving for SCTS and COPFS
was £180,000, and the transfer

http://www.scotcourts.gov.uk/docs/def
ault -source/scs -consultation -court -
structures/response_to_the_consultation
_and_recommendationspdf.pdf

28 ink to announcement:
https://www.scotcourts.g  ov.uk/about -
the -scottish -court -service/scs -
news/2016/03/04/plans
inverness-justice -centre

-announced -for-

of contracted facilities
management and cleaning
services to COPFS provided
them with £150,000 savings.

With an extensive estate to
manage tackling backlog
maintenance remains both a
significant priority and
challenge. Prioritised w orks to
maintain and improve the

estate continued throughout
the year. By the end of 2015 -
16 this had reduced the level
of assessed backlog
maintenance to £37 million d a
reduction of £2 million on the
previous year and do wn from
£60 million in 2011/12.

Sustainability and
Environmental Performance

Transition to lower carbon
emission remains an integral
part of our approach to meet
climate change targets . By
2020 target emission
reductions are set at 42%, and
80% by 2050.

The SCTS continued to support
delivery of the Scottish
Government & strategy to
reduce emissions and tackle
climate change. Following the
conclusion of our 5 -year
programme to reduce energy
consumption by 25%in 2015 a
revised 2.5% year on year
target w as app roved by the
SCTS Estates committee. This
has been exceeded during
2015-16 and the SCTS has
retained its Carbon Trust
Standard Accreditation

Maintaining accreditation is
of our sustainability strategy

part

We participated in  the Earth
Hour initiative to mark our
support for a more sustainable
future and o ur Sustainability
Team published a Staff
Handbook providing guidance
on how to deliver business in
more sustainable ways .

Earth hour is about small changes
making big differences

Detailed sustainability
reporting for relevant Scottish
public sector bodies is
published on the Sustainable
Scotland Network we  bsite 29.

Efficient heating systems in place in
Glasgow Sheriff Court

2 Reporting published at :
http://iwww.keepscotlandbeautiful.org/s
ustainability -climate -
change/sustainable -scotland -
network/climate -change -
reporting/201516 -reporting/
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